Minutes of Village Hall Meeting 
Lingwood Village Hall 
Wednesday 21st Jan 2026 19:45pm 


Present:
• Trustees: Phil Henry (Chair), Steve D’Souza, Peter Daines, Carl Johnson,
• Social Club Committee: Mandy Whitehouse, Lianne Hunter 
• Hall Manager: Cherry Whitehouse
• Deputy Hall Manager: Rachel Winterburn
• Bar Committee: Lianne Hunter 
• Public: Jess Lydka, Steve Kirby, Jacqui Kirby, Peter Garczynski, Vicky Garczynski, Patt Marsh, Andy Dunsmoore, Dave Warrington, Tracey Watering, Brigette Parnell, 
• Parish Council: Mike Ingram

Apologies - Lynn Davis and Paul Archer. 

Phil Henry opened the meeting, welcoming members of the public, introducing the AGM next month and announcing Phil Barnes resignation from the Trustees. 

Declarations of Interest: None

Last minutes from Dec meeting: Approved.

Approval of last minutes/matters arising: Yes.

Matters Arising 

Tree Survey: the tree works where the school is concerned is now completed, the academy have paid after some push. Lingwood Village Hall has made payment and this stage of works is completed. The next stage would be the trees which line the public footpath at the front of the Hall. 

CCTV: SD updated on the progress of upgrading and future proofing the systems the hall has in place. Steve explained for the new members of the public that we currently have no technical support and whilst BT have offered us a lower deal for switching from a copperwiring line to a digital line we would with approval of the committee like to go with a company called Anglia Communications - based in Acle. This company will provide upgraded equipment when needed, provide phone and wifi support along with CCTV support and technical support same day if issues cant be fixed online. All equipment will be leased so that any breakdowns will be covered under Anglian Communications and that they would not charge anymore for switching to fibre when this comes to Lingwood. Anglian Communications will provide services for £145.00 a month - if this price was confirmed going forward with Anglian Communication was approved. SD to meet with Anglian Communications to do a preliminary walk through. 

Village Hall Defibrillator: Phil Henry ran through the history of the Defib and the issues with the broken heater in the unit this winter but Jayne briggs has provided a new heater and is sourcing a new bleed kit as the other one was rendered unusable. The Defib is back on the system and is showing on routes. 

Changing Room Corridor: The ceiling in the corridor where the football changing rooms are located was fixed at the end of last year at the cost of £390.00 which was paid in Jan. 

Hall Manager Update:

RW spoke about how Hug a Mug has periods of lower sales especially over Monday, Tuesday and Thursday afternoons. In order to combat this and draw more people into the cafe an advert will be placed in the parish News for the march, april and may edition at the cost of £80.00 for a full page. This will go out at the end of Feb - this along with a general page about the hall is hopeful to show more people what we have to offer. Also RW spoke of  the last friday of the month being a trial of a social event for older members of the community. The first is a singer in the cafe at 12:30pm. Leaflets of the ad will also be made and distributed amongst the village to try to generate interest. RW said that the managers will provide sales evidence in the June meeting to see how this campaign has gone. This idea was met with approval from all. Rw to email over ads first thing. 

CW update: 

Charity Audit is due, the person the hall has used is no longer able to provide service so Cherry is getting quotes for this to be done. The current quote is £1500 which is a massive increase from the £150.00 that the hall has paid before. 
It was suggested by Jess in an email that we publish the agenda and minutes of meetings on the website - this was met with approval and RW is to work on this. 
Cherry brought up the monthly quiz, everywhere else asks for donations for entries. Going forward a suggested £1 pp will be in effect. This was met with approval. 
Live Music is booked for almost the year, and the parish council has been emailed for funding to cover our “big 3” events. 4 big bands last year proved too much and ticket sales were a hard push so only 2 big bands - Sounds Imperial in March and Abba tribute in Sept. 
New events for children under the grant monies booked up for the first half of the year - CW mentioned that under 12’s is in name only older children can attend as concerns were raised about teenage behaviour. 
CW explained that we would like to apply for the grant again. 
Hire fees: after research we will not put up prices of the hall hire as we are inline with other halls that offer the same as we do; however be stricter on who is offered the regular rate, the idea that this is now called a weekly hire term was approved and RW/CW have begun implementing this already. 
Glass recycling - Cherry to talk to the terracycle group but we pay £400.00 for glass recycling and only receive £70.00 credit from terracycling. It was decided Cherry was to look into cancelling the bottle bank with this information in mind and talking to Biffa about their services. 
Staff Party; CW mentioned the first staff party was successful and we took some money on the bar. We would do it again for staff and community events. 
Football team: it was mentioned briefly about the number of emails we receive about Sunday mens league it was decided CW would contact Paul Archer separately. 

HALL FINANCE UPDATE:
Cherry gave an overview, wages cost good despite minimum wage increases and stock spending was good despite raised prices. CW mentioned that the hall could make more about food service but this would be once we have finished the campaign with Hug a Mug. Hire is up overall. CW is going to look into contracts coming up to see if reductions can be made so the hall can save money on outgoings. 
Phil Henry was pleased with the profit considering challenges and where the hall was earlier in the year.   


WHISKINS FINANCE UPDATE:
Given by Amanda Whitehouse year end for Whiskins was at a - 609.15 however this is a deceptive figure AW explained that this was better than the loss last year. Also the end figure includes the payment of the borrowed monies back to LVH and the Whiskins donations to LVH . The bar had a much better year despite not finishing in profit. 
Events mostly did well over 2025 some made a loss but not a concerning amount, events are closely managed by the management team and some decisions were made to pull events that weren’t proving popular with presales. 

REDECORATION:
PH and CW have met and spoken about what areas needed redecoration, Hug a Mug counters are a big concern currently. CW said these are being measured up by end of week. Mens toilets were mentioned awaiting on more quote so we have comparable prices. 

NAMES ON BANK ACCOUNT: This is causing CW issue with the paperwork being sent back. CW and PD will go through at another time. 

HUG A MUG PAPERS 
The suggestion was made last meeting to stop subscription to Daily Mail for another newspaper - to avoid political bias it was agreed that the Office will look into subscriptions to two local papers or two copies of the same local paper instead removing national news entirely. JL brought up that he has bought a subscription to a science magazine as a gift to the hall which should arrive soon. 

NEW TRUSTEES 
PH asked for new trustee interest and outlined the role. Jaqui and Steve Kirby were interested along with Jess Lydka. 

AOB 

This was brought up throughout the meeting;
Loop system - should this be something the LVH be supplying as standard especially for events such as bingo. CW/RW to look into. 
Pickleball taster sessions was discussed which is sold out, a member of the public asked if this would be a regular offering to which CW hoped it would be. 
Members of the public brought up teen events, such as games workshops, basketball and other sports. 
JL brought up noticeboards in the community, concerns were brought up about safety by the Parish Council representative. 
GallifordTry was also mentioned and was LVH making the most of this. CW explained the breakfast morning and RW mentioned that posters have been given to workers for the communal areas. 
A self serve coffee machine was mentioned. CW/RW to look into this for operating whilst HAM was closed. 
Expansion was mentioned by JL, expanding the whiskins area by chairs in the foyer or building an extension. RW mentioned accessibility in foyer and PH mentioned funding for conservatory was perhaps not in the immediate future of the LVH. 
JL brought up Gift aid, CW will look into this with JL at another point.  
Jaqui and Steve offered to come into the office to talk to Cherry in regards to mini buses, decorators and bands. 
   
