

	Willow Run RV Condo Assn, Board of Directors Meeting
Minutes Saturday, May 18, 2024    10:00am
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	Category
	Item
	Notes

	Call to Order
	
	10.00

	Pledge of Allegiance
	
	

	Roll Call
	Officers called for attendance
	Judy Fallon-Secretary-
Ralph Smith-Treasurer
Neil Berkowitz-Maintenance-excused

	Approval of Minutes
	
	Motion to approve Minutes from 9/30/23, 12/1/23, 12/20/23, 1/18/24, 2/15/24, 3/21/24, and 4/10/24. Ralph Seconded. Motion passes.

	Treasurer’s Report
	Statement

	Ralph explained accountability of board member and qualities of those considering running for Board positions. Read to those in attendance.
Income Statement-tracking close to budget. Accounts 4090 and 4150- Totals due to diligence in unit owner account management.
Putting excess monies into interest bearing accounts.
Expense-$7407.00 over budget currently. Impacted by 6445-$2785 to repair aerators and Bioaquatic Company who are spraying our lakes.
6576-septic fields-Lift stations cleaned out. 
6410-water bill Increase of $1722 from budget. Fifty percent due to usage and fifty percent due to water rate. 
6175-$1095 gate cards/remotes.
Balance-1007 is Associated Money Market $330000. We will be drawing from these funds during the year. $37000 check written for down payment for pool. Road check to be written.
1701-furniture-Copier to be purchased for less than budgeted amount. 1703-pool Pool expected to come in under budget unless there are unknown issues.
1704-Roads

	President’s Message
	


	



	Vice-President Report
	
	 

	Secretary Report
	Acceptance of Resignations


Reduce paper consumption







Request for letter board person
Request for Sunshine person

Declaration process update-committee members













Office furniture

	Motion to accept Don Wolfram’s resignation by Judy. Ralph 2nd. Motion passed.
Effort to reduce consumption of paper, wear and tear on copier, and anticipation of reduced postage. Will require e-mail contact for each unit as other businesses. Unit owners communicate if they do not have one. To be incorporated into a policy
Volunteers needed for lighted letter board and for sunshine person.
Declaration Committee introduced: Judy Fallon (co-chair), Ralph Smith (co-chair), Dave Fillip Ello, Lisa Toole Connell, Joanne Christianson, and Connie Dymek. Jim Sobel started with us,
but resigned and replaced by Joanne. Have been meeting regularly working on the document during the non-camping season. Special meeting will be called during the summer during which the Association lawyer will be in attendance to answer questions.
Thanks to Dave Filippello for our new used office furniture. It looks great. 

	Maintenance
	Broadband









Septic field/lift stations

Roads



Pool




Lifeguards





Lake Rocks




Dumpster




Exit Gate






Tennis Court





Aerators
	Edge Broadband has been installing the infrastructure for fiber cable in the park. There are some electrical issues that could not be predicted nor attended to until unit owners return. If you are affected or issues with the installation let Ralph or Judy know. They will be corrected by Edge. 
Work done on septic field and lift stations. Not yet completed.
Road work completed for this year. Cost more than originally planned for due to condition of road. Total $40000.
Pool liner projected to be installed beginning June 3 by vendor. Two weeks to install and then another week to fill and make
Operational.
All four lifeguards returning from last year. Will try to use them in nontraditional jobs. Unable to have them work on the beach due to insurance issues. They were consulted. 
Lake Rocks (Lawn and Tree Medics) to be sprayed. Chemical non-toxic to lake and fish. Can get private rocks sprayed. Also does private lawns. Contact Ralph.
Will have One dumpster for Memorial Holiday weekend, two for 4th of July and two for Labor Day. Do not overfill.
Association obtaining exit gate monitoring which will be used during the non-camping season. Also will be used for census monitoring. New Board will need to confirm with County what constitutes a day.
Tennis court is locked. Ground not safe to play. Cost anticipated to go up to $110,000. Working on planning for its repair. Also preliminary 2025 budget has $125,000 projected so far. 
Dave F. working on the Aerators.

	Old Business
	
	

	New Business
	
	

	Committee Reports
	a. ACC- 














b. Food Pantry-Sharon and Sandy




c. Activities Committee-






d. Future events: Breakfast, Nominations, Bingo, Music event, ice cream social Golf Races



e. Newsletter-Kristina Grosser









f. Sunshine-seeking volunteer
g. Flower Pots


	Members are Phil Collins, Fred Hoel and Dave F. Submit to committee the completed forms. Copies of forms and permits need to be made in the office for your file.
Five out of eight gazebo issues settled. 
Dave F explained how park is divided between Walworth County and Elkhorn on temporary basis for about another year. Confusing answers from both entities.
Sugar Creek does the actual inspections for both agencies.
Food collections have started. Also collecting plastic bags and medicine bottles. Labels must be removed. Can try Goo Gone or a hair dryer.
Committee raises funds to help other projects if they need some help. Currently has $500.00.
First activity is bake sale in June.
Stacey Lazansky is going to coordinate some kids activities. Watch for announcements.
Dates are still available on the calendar. Will need to complete Activity request so date and project can be approved 
Breakfast 8-10 next Sat. Cost $6
Nominations Sat 11am
Music event Sat June 25 (David Hall) at 6:30-9:30. Self-funded. Will have raffle.
Ice cream social canceled. Bingo is Sunday night. Please bring small bills.
Golf Cart races Sun. 1pm
Kristina Grosser doing the newsletter this year. Thanks to Kim Smith who resigned.
Seeking volunteer.
Six pots are still available. Sign up is in the office. Contest end of season.

	Adjournment
	 
	Motion to adjourn by Ralph. Second by Judy. Motion passes. Adjourned at 10:25.
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