

	Willow Run RV Condo Assn, Board of Directors Meeting
Minutes Saturday, September 30, 2023    10:00am
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	Category
	Item
	Notes

	Call to Order
	
	10:02

	Pledge of Allegiance
	
	

	Roll Call
	Officers called for attendance
	Jim Rae, Neil Berkowitz, Don Wolfram, Judy Fallon Present
Ralph presenting via phone

	Approval of Minutes
	Approval of meeting minutes Sept 9, 2023
	Figures for the 40th need to be amended as discussed with treasurer. Incorrect copy was presented. Motion to approve meeting minutes of Sept 9, 2023 as amended by Judy, 2nd Don. Approved

	Treasurer’s Report
	Dues increase
Budget
	Issues presented that influenced the decision to propose dues increase. Some due to expenses and some to depreciation and cost to replace. Water refund from County was announced and that money to go into reserves. Dues were increased three times in the last 12 years. Combination of increase costs and items needed repair contribute to the dues increase.
Motion made to accept the budget as proposed by Judy, Don 2nd. Motion passed.

	President’s Message
	Thank you
	Thanks to the Board and volunteers who has given their time and effort. 

	Vice-President Report
	
	Several projects will still need to be completed as the finances allow. Moving in the right direction.

	Secretary Report
	Residency Form

Packets
Website password change-Jan 10, 2024
	Residency forms due by end of year. Please complete.
Working on them to distribute.
New password will be in fall packet, not on Facebook. 

	Maintenance
	














Pool 





Water overbilling refund
Storage lot use

Water Form

Drawing for buffalo box location-packet
	WE energies started work on the front. Also will be working on the transformers in the spring. Will work with us so that we can notify unit owners. Park is in three sections for WE energies work to be done. 
Tree trimming complete. Bills were disseminated. 
Labor Day fishing had many complaints. 
Roads no work planned for 2024 at this time. $60200 quote obtained when funds become available.
 Several quotes with different options were collected. Decision is to install liner 2.25” thick. $96000 quote. Eliminated middle man and got a price of $75000. Pool opening probably be delayed. 
Amount refunded was $64362.99
Not charging for storage at this time
Only complete if you want water to remain on.
Drawing will be in packet. Please draw in your sewer, electric box, water spigot, and buffalo box.
Leak testing expected to take place on the units in 2024. Working also on a plumber who can give us a price. Nothing definite on that yet. If leak detected you will need to get fixed within a time frame. 

	Old Business
	
	

	New Business
	
	

	Committee Reports
	a. ACC- 






b. Food Pantry-Sharon and Sandy

c. Activities Committee-

d. Future events: 
e. Newsletter-
f. Sunshine-seeking volunteer
	 All projects must be approved before Oct 15. County expected to be driving through during the winter. 
Phil is in charge of storage parking. Must maintain the grass under your item.
Need help on Wed and Friday if interested for next year.
Tentative Schedule is complete. Will be uploaded.

Thanks to Kim Smith
Looking for someone to take over. Cards and postage will be reimbursed.

	Adjournment
	 
	Motion to adjourn Judy, Don 2nd. 10:30.
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