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	Item
	Discussion
	Action

	Call to Order
	None
	Dan called meeting to order @ 10:02

	Pledge of Allegiance
	None
	Recitation of Pledge

	Roll Call
	Officers were called for attendance
	Dan Christianson -Present
Joel Templeman-Present
Robert Van Hook-Present
Neil Berkowitz- Excused
Judy Fallon-Present

	Approval of Minutes
	
	Joel moved to approve, Robb seconded.  Minutes of the 8/14 meeting were approved.

	Treasurer ’s Report
	Statements











Online Payments


2022 Proposed Budget

	Financial information reported. 
Associated Bank checking
$6,378.25.
Associated Bank Money Market $50,360.43.
Advia Reserve $669.74
Advia Money Market $291.692.35.
Clubhouse Fund $10,773.30
Motion to approve report by Robb

Paypal payment now available; at least a monthly payment; contact Joel with any questions

Budget is not published; will appear in the Fall packet.  Dan moved to approve the budget, Joel seconded.  Budget approved.

	President’s Message
	Volunteer appreciation

GermanFest list of activates

Office retention of unit sales records




Association/Board liability for injury on common areas
	



Legal consultation indicated that the Board/Association has no responsibility to retain such records.

The Association and Board can be held liable, particularly if the event is seen as Board/Association sponsored.  Many organizations do not serve alcohol.  We cover liquor liability when we provider alcohol.  We do not have coverage for BYOB events. 

	Vice-President Report
	

	

	Secretary Report
	Water Form


Fall packets

Opt Out Form





	Water Form is available for anyone to complete 

Available online.

If you are able to download your Fall Packet from the Members section of the website, please fill out this form.



	Maintenance
	
	 

	Old Business


	
Septic update

Pool cement tables






Pricing to soundproof the Clubhouse


Pricing LED bulbs for Pool



Tennis court conditions


	
The septic repairs are completed.  New tanks were installed.

New tables are built, and will be picked up week of 9/13.  New umbrellas- one ordered, will arrive in October.  If acceptable, will buy additional.

Will be installed in Spring.


Boom lift to install is expensive; trying to find more frugal alternative.

We have begun getting quotes; likely a 2022 fix.


	New Business
	Letter from Joan D’Andera
		


	Fundraisers have been held for maintenance and repair of the common assets.  Request to designate people to take responsibility for each necessary repair, and start/end dates set.  Kitchen- must have 3 compartment sink.
Clubhouse- repairs, TV, acoustics, painting
Playground- need to purchase new equipment
Pool- tables and umbrellas.  Clubhouse fund will be used for new picnic tables.
In lieu of Pavilion, looking at large tent for events.  Wind is an issue.
Office- most repairs have been made.  Need to paint, may need a accessible ramp installed.
Restrooms- toilets fixed, looking to power wash.
Road repairs- upping budget to $15,000
Plow truck- must replace in near future.  3 quarter ton, 8’ plow.

If you see any repairs that need to be made, or anything broken, please let a board member no.

	Committee Reports
	a.  Sunshine


      b.    Recycling



      c.    Food  Receipts


      d.    Food Pantry

     



      e.   ACC

      f.    Future events     


	Continue to contact Jill with any requests.

No longer taking cans in for payment; cost prohibitive.


Now collecting July-Sept. receipts.  Judy will take over at end of the month.

If you are cleaning out, and have cans you do not want to take, please contact Judy or ???


No update

Willow’s Window- Chili Dog Sales 9/18

Halloween event on Sept. 25th

Ladies lunch on 9/15- sign up soon!

We have money allotted for entertainment.  Please submit your forms, especially if there is a cost involved.


	Adjournment
	 
	Motion to adjourn by Joel, Robb seconded.  Adjourned at 10:31.
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