	Willow Run RV Condo Assn, Board of Directors Meeting
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	Category
	Item
	Notes

	Call to Order
	
	Judy called to order at 10:05

	Pledge of Allegiance
	
	

	Roll Call
	Officers called for attendance
	Judy Fallon- Present
Dan Christianson- Present
Robb Van Hook- Present
Jim Rea- excused
Neil Berkowitz- Present

	Approval of Minutes
	August meeting minutes
	Minutes approved by voice vote

	Treasurer’s Report
	Statements

Late Fees

Zelle for dues payment

2023 Proposed Budget
	



Update will be in the Fall Packet

Suggestion to show what the 2022 budget along side the actual expenses from 2022.  Will present this in the fall packet.   2023 proposed budget approved 3-1.

	President’s Message
	Activity Committee

	Please submit requests so they can be included in 2023 proposed schedule

	Vice-President Report
	Volunteer dinner


Germanfest

Library floors



Playground equipment

	Change next year to have on the weekend to get better attendance

Today!  Need help with tables

Library has been painted, working on getting flooring that can withstand changes in temperature

Dangerous equipment removed; taking $20,000 from reserves to get new equipment.  Future fundraising should be used to repay the reserves.

	Secretary Report
	
Gate Card audits

Water Shut Off Forms

Rule Revision 

	

	Maintenance
	Road maintenance- 


Update to improvements




Trailer/boat storage- Must be in storage by October 15th
	Will begin this week

Bought a plow truck, pool heater, new LED lights, painting and repairs, new signage, stairs painted and repaired

Unit owners that don’t clean up their storage area will need to repay the park when we clean it up.

	Old Business
	
	

	New Business
	
	

	Committee Reports
	a. ACC- permits







b. Food Pantry


      c.   Activities Committee

d.  Future events: 

Germanfest- September 10th 3 PM

Halloween Party for kids- September 24th, time TBD




	There have been issues where the county and township do not see eye to eye.  Please submit a form to the ACC, and then talk to county and township before committing to any work.


$79 was raised from the pancake breakfast fundraiser







Begins at 1:45

	Adjournment
	 
	Adjourned at 10:35
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