	Willow Run RV Condo Assn, Board of Directors Meeting
Saturday, Sept 12, 2020    10:00am
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	Item
	Discussion
	Action

	Call to Order
	None
	Dan called meeting to order @ 10:00

	Pledge of Allegiance
	None
	Recitation of Pledge

	Roll Call
	Officers were called for attendance
	 Dan Christianson -Present
Joel Templeman-Present
Jim Ulbert-Present
Dave Knudson-Present
Judy Fallon-Present

	Approval of  Minutes
	
	Motion to approve July minutes by Judy, 2nd by Joel. Approved

	Treasurer ’s Report
	Statements






Accounting Firm




Budget 2021


Sheriff Sale 107



Financial Policy Revision
	Financial information reported. 
Associated Bank checking
$15,220.68.
Associated Bank Money Market $62,354.19.
Advia Reserve $2094.74
Advia Money Market $241,195.97
Firm we do business undergoing changes. Partners have split. Our reports are delayed as they reorganize. Expect they will be available in the office next week.
No changes to the budget and no increase in dues. Motion to approve by Dave, 2nd by Judy. Approved
Unit not sold at sheriff sale. Reverts to Association. Once property is confirmed to Association park will decide price.
Policy updated. Motion to approve by Dave, 2nd Judy. Approved
Will be in Rules, Regulations and Policies.

	President’s Message
	New Owner s





Flower Pots





Oct 2020 Board Meeting
	New Owners announced that purchased from July 1 to present.
Unusual year. Many units sold.
If removing furniture or doing repair work you must obtain your own dumpster.
Due to only about 50% owner participation for various reasons, no competition held. Thanks to those who did plant flowers. Remember to clean them out before you leave for the season. 
Meeting is canceled. 

	Vice-President Report
	Summer 2020/Lifeguards

Facebook



	Great year!!  Thanks to all of the lifeguards and unit owners.
We have social media policy that governs postings on our page. Please review. Keep it clean.


	Secretary Report
	Water Form
Rule Book 2020



Opt Out Forms
Office closing date
Unit owner current information and Power of Attorney



2021 Tentative Activity Schedule

	Get water form in. 
Targeted to be ready for distribution before the season ends so that unit owners can pick up. Help reduce mailing costs.
Due date for submission is 9/26/20.
Last business day is Wed., Oct 14.
Unit owner’s responsibility to keep information current. If handing over Power of Attorney for finance, we need copy of document and contact information for that person.
If planning event for the park, please submit name of event and three potential dates by 9/25/20.

	Maintenance
	
	 

	Old Business


	Road work 2020


Laundry room light sensor


Water fencing



	$12,000 was allocated and spent for road repairs this year. Work has been completed. 
Laundry room light sensor will be installed. Light not turned off all of the time. Costs money.
Fencing on large lake to identify private property to be installed next spring. Water height has been an issue this season. 

	Old Business
	ACC















Men’s Club 2021 


Clubhouse Pavilion
	Reminder to complete ACC form for all work being done on property. Committee member can provide some advice. You will be accountable to contact the Sugar Creek Township and Walworth County to see it permit is required. Failure to obtain permit can be costly. Unit owners’ names will be submitted to Walworth County. You could be liable for increased permit cost, work stoppage, redoing work, and or be deemed illegal and forced to apply for variance at a cost with no guarantee of it being granted. 
Potential new meeting day is Tuesday so as not to compete with golfers.
Talked about last year. Going to do survey. Will need to be voted on next year. Small committee looking at some options. 

	Committee Reports
	a.  Sunshine


      b     Recycling

      c     Food  Receipts
      d     Food Pantry

      e.    Future events     


	Effective Oct 31, Jill Deshaine –contact information will be in packet
Load was taken in

Oct 10, end of collection
Pantry will take what you don’t want to take home- unused
Celeste Lauer Yanke will sing today at 4 if weather cooperates outside clubhouse. 

	Adjournment
	 
	Motion to adjourn by Dan, 2nd Dave. Adjourned @ 1030.
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