

	Willow Run RV Condo Assn, Board of Directors Meeting
Agenda Saturday, August 13, 2022    10:00am
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	Category
	Item
	Notes

	Call to Order
	
	Judy called to order 10:02

	Pledge of Allegiance
	
	

	Roll Call
	Officers called for attendance
	President- Judy Fallon present
Vice President- Dan Christianson present
Treasurer- Jim Rea present
Maintenance- Neil Berkowitz present
Secretary- Robb Van Hook present

	Approval of Minutes
	July meeting minutes
	Approved by voice vote

	Treasurer ’s Report
	Statements











Zelle for dues payment
	Office Fund $705.00
Clubhouse $11,923.30
Playground $5,584.88
Checking minus allocated funds $17,508.18
Associated Money Market $40,364.33
Advia Reserve $12,771.76
Advia Money Market Reserve $237,305.01


Should be available by Fall

	President’s Message
	Approval of maintenance contract


	Approved by voice vote

	Vice-President Report
	Year-round residency for Caretaker


Update on construction/road work

	This has been resolved with the county

Work should begin in 18 months.  Selling about 20 feet, .69 acres of our land.  They will pay to replace any plants/asphalt etc.  

	Secretary Report
	Annual Non-Residency Forms	

Gate Card audits



Water Shut Off Forms

Rule Revision 

	Please complete

Please stop by the office if you have not to deactivate any gate cards not in your possession

Please complete

Committee has been meeting and suggested changes will be included in the fall packet

	Maintenance
	Road maintenance- difficulties getting a vendor

Lighting at clubhouse


Trailer/boat storage- grass, etc

New signage going up
	Difficulty getting a vendor


Has been changed to LED, much brighter

Please maintain your area

Respect the messages on such signs

	Old Business


	Umbrellas- 3 more on order of the “good” ones

	Umbrellas were just delivered and are up at the pool

	New Business
	Update from Insurance and Legal counsel










Library painting




AED pad issue


	Legal counsel and insurance agent has said that the lakes are open during the camping season, but closed during the period between October 15-April 15.  If you ice fish, you should do it in front of your property.  Any activity is at your own risk.  The campground is not liable for any incidents that may occur.

Volunteers have completed painting.  Thanks to them. New floors are coming from Jim Taylor at no cost to the park.

We have an AED in the laundry room.  The infant pads may have an issue where the gel separates from the pad.  We have new pads on backorder.  They are not recalling the pads, so please use if necessary.  

If there is an opioid issue, Dan Christianson has training and treatment available.

	Committee Reports
	a. ACC- permits








b. Food Pantry


      c.   Activities Committee










d.  Future events: 

Country western singer Jeff Hagenau tonight, 
6:30 PM

Volunteer Dinner- Thursday, August 18th 5 PM
(pick up ticket in office)


Tee-Em-Up Mini Golf- Saturday, August 20th, 2 PM

Willow’s Window Hot Dog sale- Saturday, August 27th, 11:30 AM

Labor Day weekend events:

Pancake Breakfast- Saturday, September 3rd 8 AM, $6

Bingo- Saturday, September 3rd, 7:30 PM

Golf cart races- Sunday, September 4th, 1 PM

BoxCrates (Duo Musicians)- Sunday, September 4th, 3 
PM

Germanfest- September 10th 3 PM
	 Please talk to the county and township.  All permits need to be posted on your unit.  The township and county have been looking at properties.  Work must be completed during the open season.  Only emergency repairs in the off season.

Remember to request items be brought to events

Thirsty Thursday was very successful.  Please sign up to host in the future!  Sign up at the clubhouse.  Activities committee has been meeting for a month to come up with ideas.  If you would like to organize an event, fill out a form and return to the office.  This committee is helping to schedule these events.



Raffles tonight!


When you pick up ticket, please note what service you have performed for the park.



















Will have music and escape room hosted in the library.

	Adjournment
	 
	Adjourned 10:32
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