	Willow Run RV Condo Assn, Board of Directors Meeting
Minutes Saturday, August 12, 2023    10:00am
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	Category
	Item
	Notes

	Call to Order
	
	10:02

	Pledge of Allegiance
	
	

	Roll Call
	Officers called for attendance
	Jim Rea Present
Don Wolfram Present
Ralph Smith Present
Neil Berkowitz Present
Judy Fallon Present

	Approval of Minutes
	Approval of meeting minutes 
	Motion made by Judy to approve the July 8th minutes. Don 2nd. Approved

	Treasurer’s Report
	Statements






Dues increase











Train Final cost 
Playground final cost

40th preliminary result
	Statements distributed including the Profit and Loss for 2022. All reports including taxes were not available for annual meeting.
Loss identified for 2nd month due to activity in summer months. Less activity in off season when funds are able to be restored. 
Pool and water biggest cost for the park. $43000 for Roads this year. $17000 playground plus $13000 in reduction of income. 
Looking at dues increase due to loss in income in for last 3 yrs. as a result of expenditures. Probably $15 increase.
Looking at upcoming pool repairs not yet identified, more road work, tennis courts down the road.
Train refurbishing $450 as of now.
Playground $39100 in equipment and installation costs.
40th anniversary. Numbers not finalized. Still need golf sponsor money. $893 revenue and $3081 expenses for shirts. Net loss as of now.

	President’s Message
	Gate passes


Golf Cart numbers/some numbers in office
Unit numbers for Fire Dept/safety


Karaoke machine


Disc golf
	Project completed. Couple lot owners had cards shut off. They resolved the issue.
For safety reasons numbers must be visible on your units for fire and police. Some numbers available in the office.
Donation of machine-being programmed. 
Three golf holes purchased. Hopefully grow to 9 holes.

	Vice-President Report
	ACC
	Items identified for the park. Concern for hard top gazebos. Acc form and county permits required. We are obligated to follow both our rules and the county zoning rules. Hard top applies to your allowable square footage. Need to do drawings of your lot for gazebo. ACC trying to assist.
Other safety issue is some trees which need to e trimmed. Seems to be handled for now.

	Secretary Report
	Approve Minutes of July 8,2023
Motion to rescind Rule under sale of property-Reads “Any change of ownership requires documents to be completed for the First Right of Refusal”. 
Motion to add reworded rule under Sale of Property as “any change of ownership requires documents to be completed for the Sale /Transfer of property”.
Residency Form
	See above
Motion made to rescind this rule. Don 2nd motion rescinded. 


Motion made on this rule. Ralph 2nd. Motion approved


Turn in the 2023 forms. If new primary residency support documents required. 

Regarding letter- Declaration states that unit owners to be informed in timely manner. Have not traditionally done this. Always trying to improve. Letter will be reworded. 

	Maintenance
	Trees

Pool/lifeguard








Tennis Court


Water Form
	Tree trimmer coming and can get you a price if you need him. 
July 29 and 30th pool caulked but not working as was suggested to us. Still has a leak. Limited by vendors.
Incident children running. Lifeguard asked not to run. Woman screaming at lifeguard. Lifeguard instructed to call sheriff in the future and ask person to leave
On back burner. Cost is very expensive. 
New water form this year. Only fill out if you want it left on. 

	Old Business
	
	

	New Business
	
	

	Committee Reports
	a. ACC- 
b. Food Pantry-Sharon and Sandy


c. Activities Committee-






d. Future events: Hoedown/porkchop dinner Aug 19, Volunteer Pizza Aug 20 (sign up required), Birthday Bash Aug 23, Thirsty Thursday Aug 24 with comedian, Bingo/Nachos Sept 2, Larry Lynne Aug 11
e. Newsletter-deadline Aug 18
f. Sunshine-
g. 40th Birthday -


	



Three sign up sheets-salad luncheon, birthday bash,  thirsty Thursday
Volunteer Pizza is at 1pm.
Breakfast is Sept 2 8-10am.
Thanks to Jeanne Jacob for arranging musical entertainment. 






 Last newsletter.

If you haven’t picked up gift bag please do so by the end of the season. 
Bear Packer game. Sept 10. Bring some food to share. 

	Adjournment
	 
	10:37
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