

	Willow Run RV Condo Assn, Board of Directors Meeting
Saturday, Aug 8, 2020    10:00am
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	Item
	Discussion
	Action

	Call to Order
	None
	Joel called meeting to order @ 1002

	Pledge of Allegiance
	None
	Recitation of Pledge

	Roll Call
	Officers were called for attendance
	 Dan Christianson excused
Joel Templeman-Present
Jim Ulbert-Present
Dave Knudson-Present
Judy Fallon-Present

	Approval of  Minutes
	
	Motion to approve July minutes by Judy, 2nd by Dave. Approved

	Treasurer ’s Report
	Statements






Advertising
	Financial information reported. 
Associated Bank checking
$12,051.03
Associated Bank Money Market $77,338.98
Advia Reserve $2094.74
Advia Money Market $241,93.710
 Relooking at securing advertising for our newsletter. Looking for committee.  Businesses may be interested after pandemic.

	President’s Message
	
	 Excused-no report

	Vice-President Report
	Unit condition letters




Laundry room lighting


New Owners
	 Thanks to the unit owners who received letters to look at situations on their properties. Additional letters send regarding beackes and terraces. 
Light is being left on all night.  Light sensor will be installed to save on electric usage.
No new owners in attendance.

	Secretary Report
	Water Form
Rule Book 2020

	Get water form in early. 
Targeted to be ready for distribution before the season ends so that unit owners can pick up. Help reduce mailing costs.

	Maintenance
	
	 

	New Business


	ACC








Water Main 
Lakes 
Lifeguards
	Reminder to complete ACC form for all work being done on property. Committee member can provide some advice. You will be accountable to contact the Sugar Creek Township and Walworth County to see it permit is required. Failure to obtain permit can be costly.
Water main break repaired.
All lakes treated
Thanks to the guards for all they are doing for us. Pool will be open based on guard availability now that school is starting. 

	Old Business
	Roads



	Road work will begin on Monday. $12000 was allotted in the budget this year. Scope of work will be determined. 

	Committee Reports
	a.	ACC
b.	Sunshine

c.	Welcoming New Owners
d.	Girlfriends
e.	Men’s Group
f.         Newsletter
g.	Recycling

h.         Pictures
i.          Food  Receipts
j.          Flower pots
k.         Phone Directory
l.         Food Pantry
m.       4th of July  2021
n.        Future events     


	
1 card sent-Effective Oct 31, Jill Deshaine agreed to take over.




Load of cans brought in for about $140.00

Submit quarterly to library


Bring items to events also
2021 theme “Sports”
Poker Run Aug 8, Chicken Dinner Aug 15 followed by Elvis,
Willow Window Aug 29-Brats and Hot Dogs, 1130-1245,  Chile Dogs or plain dogs on Sept 12 11:30-1245
“Name the Bull” event with hot dogs on Lot 15 on Aug 22, 12-2pm.
Celeste Yanke event is to be rescheduled for next year if she is interested. 

	Adjournment
	 
	Motion to adjourn by Dave, 2nd Jim. Adjourned @ 1021
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