	Willow Run RV Condo Assn, Board of Directors Meeting
Minutes Thursday,  February 15, 2024    12:00pm
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	Category
	Item
	Notes

	Call to Order
	
	0900

	Pledge of Allegiance
	
	

	Roll Call
	Officers called for attendance
	Don Wolfram Pres-present
Judy Fallon-Secretary-present
Ralph Smith-Treasurer-present
Neil Berkowitz-Maintenance-present

	Approval of Minutes
	
	Deferred until May Board Meeting

	Treasurer’s Report
	Statement


	 Deferred-Will be posted on Website in April.

	President’s Message
	Thank you
Edge fiber installation



Residency

Hard Top Gazebos




Donated office desks




Insurance
	Thank you to Board members.
Waiting for work to resume for fiber installation. Multiple calls to Edge. Expected to resume next week
Non-camping season park utilization is being reviewed. Couple of Unit Owners were contacted.
Individuals have been contacted. Some may be allowed to convert to soft top. All permits and ACC forms are required without exception.
Office desks are in place . Thanks to Dave Filippello for the donation.
Second meeting to be requested with our insurance agent for clarity.

	Vice-President Report
	
	 

	Secretary Report
	
	

	Maintenance
	Pools


Weed Control Ponds

Pond Pumps




Lot 24






Chain at back access. 


	Waiting for pool company to get a start date. Pool drains will be handled by them.
Will be $2550 for 2 ponds. Spraying for algae separate. 
Two pumps at $650 each plus 2 more will go for repair. Cost for new is $1800 each. Filters need to be changed as ongoing maintenance.
Fire on Lot 24. 
Unrelated fire pits must not be left unattended with active fire. Must be completely put out before walking away .This is risky and unacceptable behavior subject to Association action.
This is not a legal access point to the park. Someone found using that access. Letter sent. 
Will be discussing further with Fire Chief.


	Old Business
	
	

	New Business
	
	

	Committee Reports
	a. ACC- 
b. Food Pantry-Sharon and Sandy
      c.   Activities Committee-
d. Future events:  
e. Newsletter-seeking volunter
f.       Sunshine-seeking volunteer

	 
.


	Adjournment
	 
	Motion to adjourn by Judy, 2nd Ralph.  10:00
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