	Willow Run RV Condo Assn, Board of Directors Meeting
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	Category
	Item
	Notes

	Call to Order
	
	6:00pm

	Pledge of Allegiance
	
	

	Roll Call
	Officers called for attendance
	Don Wolfram Pres-present
Judy Fallon-Secretary-present
Ralph Smith-Treasurer-present
Neil Berkowitz-Maintenance-present

	Approval of Minutes
	
	Deferred until May Board Meeting

	Treasurer’s Report
	Statement


	 Deferred-Will be posted on Website in April.

	President’s Message
	Letter


Edge fiber installation







	Letter to unit owner regarding junk car was sent. Car to be removed.  
Jenn is to come to the meeting. Certificate of insurance was received. They had subcontractor issues during the installation period which extended the timeline. 


	Vice-President Report
	
	 

	Secretary Report
	
	

	Maintenance
	Lift station

Tennis Courts

Employee off on medical leave
Lifeguard




	Planned work to be done in late April. 
Expect project to increase by 10-12%.
Work being covered.
Ralph will schedule a meeting.



	Old Business
	
	

	New Business
	
	

	Committee Reports
	a. ACC- 
b. Food Pantry-Sharon and Sandy
      c.   Activities Committee-
d. Future events:  
e. Newsletter-seeking volunteer
f.   Sunshine-seeking volunteer

	 
.


	Adjournment
	 
	Motion to adjourn by Judy, 2nd Ralph.  6:
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