2025 Bdgt 2024Est  2023Actt  2022Act!  2021Actl 2020 Actl
@5125/mo  @$125/mo  @$95/mo  @$95/mo  @$95/mo @ $95/mo

Dues $376,500 $376,310 $286,140 $279,022 $283,453 $286,915
Interest $11,761 $11,449 $6,062 $1,173 $1,208 $1,753
Other $11,200 $13,143 $20,865 $22,153 $14,927 $13,993
Revenues $399,461 $400,902 $313,067 $302,348 $299,088 $302,661
Revenue per Lot per Month $132.62 $133.10 $103.94 $100.38 $99.30 $100.49
Maintenance $123,440 $113,619 $132,070 $102,913 $114,601 $96,282
Service $19,000 $26,312 $19,604 $13,994 $11,611 $15,698
Utilities $81,750 $72,776 $76,889 $65,542 $57,785 $62,378
Payroll $49,358 $50,132 $48,563 $44,014 $38,746 $40,919
Office $3,100 $2,336 $3,123 $2,600 $1,864 $4,694
Insurance $18,700 $17,976 $17,144 $16,558 $16,646 $15,742
Other _$5,640 $4,316 $7.424 $16,046 $6,349 $4,639
Operating Expenses $300,988 $287,467 $304,816 $261,667 $247,602 $240,352
Pool $74,950 $4,045 $7,483
Roads $45,762 $43,284 $12,000 $13,425
Maintenance Equipment $2,511 $9,464 $3,107

Buildings $10,912 $46,550 $4,600

Transportation Equipment $5,000 $17,228

Septic System $3,017 $54,125

Furniture & Fixtures $4,178 $1,618 $2,413

Tennis Courts $150,000

Playground $19,377 $15,520

Fixed Asset Spending $150,000 $124,890 $82,702 $81,009 $91,060 $20,908
Total Spending $450,988 $412,357 $387,518 $342,676 $338,662 $261,260
Spending per Lot per Month $149.73 $136.90 $128.66 $113.77 $112.44 $86.74
Profit or {Loss) by Lot by Month ($17.11) ($3.80) ($24.72) ($13.39) ($13.14) $13.75

Money Market Reserve Year End $207,9(_15 $258,986 $286,594 $255,773 $275,680 $297,052
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Grounds Beautification $910.00
Pool $12,196.01
Building, Garage & Office $1,091.63
Club House Enhancements $1,788.67
Playground
Teninis Courts
General Maintenance $7,379.75
Contracted Service Contract $54,152.06
Maintenance Supplies $10,723.96
Beaches & Lake $5,246.25
Septic Fields $165.00
Water System $153.00
Roads
Repairs, Service & Maintenance - Other $2475.77
|Maint Total $96,282.10
Accounting $8,262.90
Legal Fees $7435.15
[Service Total "$15,698.05
Fuel Purchases $1,446.85
Gas & Electric $15,758.64
Water $35,621.49
Garbage Disposal $9,550.90
[utilities Total $62,377.88
Lifeguard Payroll $16,551.93
Maintenance Payroll $12,658.17
Office Payroll $8,291.57
Payroll Taxes $3,416.96
[ Payroll Total $40,918.63
Postage $349.00
Office Supplies $1,512.86
Officé Maintenance $712.47
Office Expense - Other $2,119.67
[office Total $4,694.00
Insurance $2,123.10
Liability Insurance $13,618.75
{Insurance Total $15,741.85
Property Tax $2,384.52
Sales Tax
Federal Tax $295.00
[Taxes Total - $2,679.52
Social Activities $580.00
Gate Cards & Openers Expense
Licenses & Permits $553.50
Bad Déebt
Miscellaneous $826.94
Depreciation
[MiscTotal

Total Expenses




