Sample Endowment Policies from the Episcopal Church Foundation (ECF):
A Guide to Adapting these Policies for Your Church

Background Note: The sample policies on the following pages assume that a church has funds designated by donors as endowment (“true” endowment) and funds set aside by the Vestry for long-term investment like an endowment (“quasi” endowment). If you do not currently have both types of funds, ECF recommends that you adopt this framework that covers both types to be ready for future gifts or designations. Please contact us if you would like a short overview of the different types of endowment funds. 

Context and Overview: The policies included here work together to guide churches as they establish (or update) and oversee endowment and other long-term investment funds. Strong governance, based on developing, sharing, and adhering to policies like these, is critical to building trust among church members. Please read though all policies here, noting how each section builds on the others. Throughout the document, we include bracketed comments with additional information, alternative language, or best practices. Consider these in the context of your church, and your diocese, as well as any existing practices you may wish to improve, and then remove the bracketed comments in your final version.

· Enabling Resolutions. We use the generic terms Permanent Endowment and General Endowment to distinguish between true and quasi endowments. We recommend that you use names that will have greater meaning at your church and are clear to donors, especially if you plan to seek gifts to a quasi-endowment fund. Note that if a church receives a donation to the “endowment” without further detail, this gift must be assumed to be a permanent endowment if the donor provides no further clarification.
· Endowment Committee Operating Plan. ECF strongly encourages churches to create a separate committee to oversee the endowment. If your church cannot support this, incorporate relevant provisions from these policies into existing committee guidelines. 
· Investment Policy Statement, including Spending Policy. The language included here (especially in sections 3 and 4) reflects ECF’s approach to long-term investing – our clients invest in globally diversified portfolios including both equities and fixed income at strategic allocations determined by the church (in consultation with ECF) with decisions about sub-asset classes and funds, and tactical allocations, delegated to the investment manager. Please contact ECF to discuss investments so that we can help you select the right portfolio for you.
· Gift Acceptance Policy. This section addresses bequests, donor-restricted gifts, and various types of assets a church may receive. This sample policy reflects best practices and works for many churches. We strongly encourage adopting a gift acceptance policy if you do not already have one.
· Fund Summary. We know that lay leaders change regularly. This page is a simple reference that churches with multiple funds may use for clarity and continuity.

ECF can help you put in place appropriate endowment structures and policies to ensure that you govern, invest, and grow your funds effectively. As you review and adapt these sample policies, please contact us at endowment@ecf.org with any questions.
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ECF SAMPLE ENDOWMENT POLICIES with ENABLING RESOLUTIONS,
ENDOWMENT COMMITTEE OPERATING PLAN (page 4), 
INVESTMENT AND SPENDING POLICIES (page 8), and 
GIFT ACCEPTANCE POLICIES (page 14)

St. Hilda’s Episcopal Church
[City, State]

[Endowment and/or Investment Fund]
Enabling Resolutions

[Date]
 
WHEREAS, St. Hilda’s Episcopal Church is committed to carrying out the teachings of Jesus within its church and among the greater community [may be modified to reflect church mission] and desires to create an endowment fund to provide additional resources for current and future mission, ministry, and outreach.

WHEREAS, St. Hilda’s Episcopal Church is committed to the faithful stewardship of all of God’s gifts and desires to encourage current and future gifts of various financial assets to its endowment fund in a manner that reflects the loyalty and devotion to God expressed by donors.

WHEREAS, St. Hilda’s Episcopal Church intends to receive and administer these gifts, and to manage and use the endowment fund, in accordance with the intent of its donors, these resolutions, and any applicable law or related policies as well as the canons of the Episcopal Church and the Diocese of [insert name]. 

RESOLVED that the Vestry of St. Hilda’s Episcopal Church, [City, State,] establish “The Endowment [and/or] Investment Fund” [or any name the church chooses] (the “Fund”) of St. Hilda’s Episcopal Church, [insert address]. The purpose of the Fund is to provide a reliable source of revenue over time to support the mission and ministry of St. Hilda’s [this describes the overarching purpose of the Fund, which may be composed of various sub-funds with specific purposes]. [Delete the following sentence if not needed.] These resolutions replace the resolution(s) dated [insert date] creating the [insert name of old fund] and all subsequent amendments.

RESOLVED, that the Fund currently includes the following sub-funds (please also see the attached fund summary). Additional funds may be added by future Vestry resolution under its policies and procedures for such action.

[Set out below is a description of the two types of funds that are likely to make up your overall endowment. This language should be modified as appropriate for your church. Churches with existing funds should list each fund by name and describe any restrictions on purpose or spending using the language below or language from their own records. Churches creating new funds may wish to select names that are meaningful in their church context and should clearly state any restrictions on purpose or spending. Churches with existing funds may also decide to establish one or more new funds for new gifts, particularly if existing funds have donor-established restrictions on use that do not meet church needs today. If a church establishes a new fund for a specific purpose, then any donor gifts that it accepts into that fund must be used for that purpose.]

[bookmark: _Hlk55638910]Permanent Endowment Fund – This fund is considered a donor-established “true” endowment fund. Gifts to this fund will be held in perpetuity and protected by state law under the Uniform Prudent Management of Institutional Funds Act as adopted in [insert state except Pennsylvania]. This fund may be used to support the mission and ministry of St. Hilda’s in accordance with the spending policy for the Fund. [This last sentence defines the purpose broadly. Churches with existing donor-established funds that are restricted to specific purposes should list each fund separately with a clear statement of permissible uses; the use restrictions are those established by the donor in granting the gift unless revised by mutual agreement.]

[bookmark: _Hlk134602395]General Endowment Fund – This fund is considered a Vestry-designated “quasi” endowment fund. This fund will be managed as if it were a permanent endowment fund and may be used to support the mission and ministry of St. Hilda’s in accordance with the spending policy for the Fund except that, in the event of an emergency or compelling need as defined by the Vestry, the Vestry may authorize additional distributions from any quasi endowment fund, beyond the distributions recommended by the Endowment Committee pursuant to the spending policy for the Fund, following a two-thirds vote of the Vestry at two consecutive regularly scheduled meetings and informing the congregation prior to action. [A Vestry-designated fund is not covered by the spending provisions in the state law that applies to donor-established funds. The language here establishes that the Vestry intends to follow the prudent spending policy of a true endowment but also gives the Vestry the flexibility to spend more deeply in certain circumstances. This sample language defines purpose broadly. Some churches may establish quasi endowment funds with more restricted purposes. If you have multiple quasi endowment funds restricted for various purposes, you will want to list each individually. Moreover, although this sample language helps protect quasi endowment funds and build trust among donors, some churches may prefer a standard other than “emergency or compelling need” or a simpler approval process.]

[ECF advises including all relevant information here so that current and future church leaders and potential donors have a clear understanding of the funds. Some churches also list here for completeness any investment fund, trust, or other fund that benefits the church but is not governed by these policies and guidelines. ECF has advised dozens of churches about appropriate language for this section; please contact us for guidance specific to your situation.]

RESOLVED, that the Vestry may not borrow any portion of the Fund to use for other needs of St. Hilda’s, including any temporary needs.

RESOLVED, that the Vestry of St. Hilda’s Episcopal Church establish an Endowment Committee [or Investment Committee] (the “Endowment Committee”) to oversee the Fund. The initial composition and duties of the Endowment Committee are described in the attached “Endowment [or Investment] Committee Operating Plan,” which may be amended from time to time. [ECF strongly encourages churches to set up a committee specific to endowment oversight. If your church will instead give these responsibilities to an existing committee, such as the Finance Committee, then revise this paragraph as appropriate, and adapt the Operating Plan to be part of that committee’s responsibilities.]

RESOLVED, that the Vestry of St. Hilda’s Episcopal Church may amend these resolutions by a vote of at least two-thirds of the Vestry at two consecutive regularly scheduled meetings. In the event that St. Hilda’s ceases to exist due to merger, dissolution, or any other event, the Vestry may arrange for the disposition or transfer of the Fund in accordance with the approved congregational constitution, diocesan canons, and the Bishop of the Diocese of [insert name]. It may be appropriate to consult with the Episcopal Church Foundation to determine the manner in which Fund obligations will be met after St. Hilda’s ceases to exist. 

These resolutions are adopted by the Vestry this ___ day of ____________________, 20___.

St. Hilda’s Episcopal Church
[City, State]


________________________________ (print name)


________________________________ (signature)
Senior Warden

Attest:


________________________________ (print name)


________________________________ (signature)
Rector



St. Hilda’s Episcopal Church
[City, State]

[Endowment] Committee
Operating Plan

[Date]

1. Composition

The Endowment Committee must have at least three [or five] regular members, or more provided that the total is an odd number, all of whom must be members in good standing of St. Hilda’s Episcopal Church. The Vestry will appoint the members of the Endowment Committee, at least a majority of which will be non-Vestry members, and none of whom may be employed by St. Hilda’s. The Rector and Senior Warden [some churches also include the Treasurer] will be ex officio Endowment Committee members without votes. [If the Finance Committee will serve as the Endowment Committee with responsibility for overseeing the endowment, it is important that they separate this responsibility from their responsibility to establish the annual budget and remember that overseeing the endowment is about focusing on the long-term interests of the church, including promoting endowment gifts. Separately, you may wish to check if your diocese has any specific requirements about church committees or if your state’s nonprofit corporation law applies to the governance of religious organizations.]

Each Endowment Committee member will serve for a term of three years. [If you choose to include Vestry members on the Endowment Committee, you may want to indicate here that those members serve only for their term of service on the Vestry.] The Vestry will stagger terms to maximize continuity over time. No member may serve more than two consecutive three-year terms. After a one-year lapse, former Endowment Committee members may be reappointed. In the event of vacancy, the Vestry will appoint a member to complete the unfulfilled term, after which that member may be reappointed to a single three-year term. [Creating term limits is a good policy to ensure that one or two church members do not control the Endowment Committee over the long-term and that, over time, many members can be part of endowment governance. Good policies and meeting minutes provide continuity.]

2. Resignation or Removal

Any regular member of the Endowment Committee may resign at any time by written notice to the Vestry. A member who is no longer a member in good standing of St. Hilda’s may no longer be a member of the Endowment Committee. A member who fails to attend three consecutive meetings without reason may be asked to resign.

3. Roles

[ECF strongly recommends a structure where the Endowment Committee is responsible for policy recommendations – including those related to investment and spending, investment oversight and reporting, promotion of endowment giving, and complying with any laws and guidelines – while the Vestry is responsible for the approval of policies and spending amounts recommended by the Endowment Committee, and determines how funds available for distribution will be used in accordance with any use restrictions.]

[bookmark: _Hlk130482829]The Endowment Committee shall carry out policies and guidelines for the Fund that have been approved by the Vestry and shall propose to the Vestry such other policies or amendments to existing policies as may be appropriate. These policies shall include an investment policy, spending policy, and various gift acceptance policies. [Examples of all such policies are included later in this document.] The Endowment Committee will oversee the management of the Fund, monitor distributions from the Fund, and account to the Vestry for the Fund, all in compliance with the Enabling Resolutions and the approved policies and guidelines of the Fund. 

The Endowment Committee will also develop a comprehensive giving program, with Vestry approval as appropriate, to encourage gifts, grants, bequests, or other legacy gifts to St. Hilda’s. [The Endowment Committee may determine that an endowment giving program is best led by an individual or small sub-committee with skills in communication and relationship building, but the Endowment Committee should be an important advocate for legacy gifts to the endowment.] 

4. Officers

The Endowment Committee must elect from its membership a chairperson and secretary. The chairperson, or a member designated by the chairperson, will preside at all Endowment Committee meetings. The secretary will maintain complete and accurate minutes of all Endowment Committee meetings and provide in a timely manner a copy to each Endowment Committee member as well as the Vestry. The Treasurer of St. Hilda’s will maintain complete and accurate books of account for the Fund for inclusion in the annual audit. 

5. Meetings

The Endowment Committee must meet at least twice per year, or more frequently if needed to carry out its responsibilities effectively.

6. Quorum; Voting

A majority of all Endowment Committee members excluding ex officio members shall constitute a quorum. A majority of all Endowment Committee members excluding ex officio members must approve any Endowment Committee resolution. The Endowment Committee secretary must give reasonable notice of the time and place of each meeting to all Endowment Committee members by email, mail, or phone. 

7. Reports

The Endowment Committee must report to the Vestry at least annually, and more frequently if requested by the Vestry. This report must include, at a minimum, information about contributions and withdrawals to the Fund, the performance of the Fund, and how the Endowment Committee has exercised its oversight responsibilities. The Endowment Committee must ensure that the Vestry and Treasurer have regular and timely access to monthly statements and quarterly performance reports. The Endowment Committee must report to the congregation at the annual meeting, if requested by the Vestry. [Reports that also describe how funds were used help highlight the purpose and benefit of an endowment and encourage additional gifts.] 

8. Professional Counsel; Other Expenses

The Endowment Committee may arrange for any professional investment or legal advice or counseling as well as any auditing that it deems to be in the best interest of the Fund. Any such costs will be considered an expense of the Fund. Endowment Committee members will serve without compensation. 

9. Investments

The Endowment Committee shall develop an investment policy for Vestry approval and ensure that the Fund is invested in accordance with the guidelines set out in that investment policy statement.

10. Funds for Specific Purposes

Upon approval of the Vestry, the Endowment Committee may establish additional sub-funds within the Fund for specific purposes. Donors may also restrict their gifts to specific purposes, subject to the approval of the Vestry under the provisions of St. Hilda’s gift acceptance policy. [A church establishing a fund for a specific purpose to encourage donor interest should include some flexibility to meet future church needs.]

11. Liability

Each Endowment Committee member must act in good faith regarding the investment of the Fund. Members will be liable only for their own acts or omissions committed not in good faith or involving intentional misconduct. Each member shall be liable only for his or her own conduct and shall not be liable for the acts or omissions of other members. No member may engage in self-dealing or transactions with the Fund in which the member has direct or indirect financial interest and must at all times refrain from any conduct in which his or her personal interests would conflict with the interests of the Fund.

12. Conflicts of Interest

No member of the Endowment Committee may serve as an outside investment manager or advisor to the Fund. Any outside investment manager or advisor who is a member of St. Hilda’s, or serves St. Hilda’s in any other capacity, must disclose that conflict of interest in writing to the Endowment Committee and the Vestry; before that manager or advisor is hired to provide investment management or advisory services, the Vestry, at the recommendation of the Endowment Committee, must waive the conflict of interest.

13. Titling and Authorizations

All assets in the Fund are to be titled in the name of St. Hilda’s with any specific labels as desired, unless any other title is required by church documents or by the form in which the funds are held. All actions related to the investment of and spending from the Fund, as approved by the Vestry as appropriate and within the limits of any investment management relationship as may be established, are to be made by a designated member of the Endowment Committee on behalf of the Endowment Committee. [Ensure alignment with your church’s governing policies and/or operating procedures for money.]

14. Gift Acceptance

The Endowment Committee shall establish and maintain a set of gift acceptance policies to guide the Vestry in connection with the acceptance of gifts to St. Hilda’s or the Fund. This set shall include a bequest policy, donor-restricted fund policy and gift acceptance guidelines. [Establishing a gift acceptance policy that includes each of these sections is a critical part of properly handling donor gifts. ECF strongly encourages all churches to adopt such a policy, and to prominently and transparently make the policy available, including on the church website. A sample gift acceptance policy is included at the end of this document.]

15. Distributions

Distributions from the Fund shall be made using a “total return” spending policy with a designated percentage of the Fund available for expenditure annually. The Endowment Committee shall develop such a spending policy for approval by the Vestry. The spending policy will provide for the distribution and use of funds consistent with the resolutions establishing the Fund, church policy, and applicable law. 

16. Amendment

The Vestry must approve by majority vote any amendment to this Endowment Committee Operating Plan. 
 

SAMPLE INVESTMENT POLICY STATEMENT 
WITH SPENDING POLICY

St. Hilda’s Episcopal Church
[City, State]

[Endowment and/or Investment Fund]
Investment Policy Statement

[Date]
 
[bookmark: _Hlk130483471]St. Hilda’s Episcopal Church has established an [Endowment and/or Investment Fund] (the “Fund”) for its long-term endowment and investment assets. The Endowment Committee of St. Hilda’s (the “Endowment Committee”) oversees the Fund and has developed and approved this Investment Policy Statement (“IPS”) for approval by the Vestry of St. Hilda’s.

The purpose of this IPS is to (a) set out the investment objectives, philosophy, and guidelines for the Fund; (b) assist the Endowment Committee with the oversight, monitoring, and evaluation of the Fund; (c) establish a spending policy for the Fund; and (d) define the roles and responsibilities of key parties to the Fund, including the Endowment Committee. The Endowment Committee shall recommend for Vestry approval an outside investment manager (“Investment Manager”) to which it will delegate investment management and other duties as appropriate. The Endowment Committee shall review this IPS at least annually. 

1. Investment Objective

The investment objective of the Fund is to provide long-term growth in the value of the Fund, and to provide protection against inflation over the long term, without undue exposure to risk so that the Fund provides a total return over time that supports both current and future spending in accordance with the spending policy set out below. The assets of the Fund are to be invested with the same care, skill, and diligence that a prudent investor would exercise in investing institutional endowment funds. The Fund is appropriate for long-term endowment and investment funds. 

2. Investment Philosophy

The Endowment Committee recognizes that the strategic allocation of the Fund across asset classes and sub-asset classes with varying levels of expected risk and return will be the most significant determinant of long-term returns to the Fund. The Endowment Committee recognizes that, over the short term, actual returns may vary widely from long-term expectations and that adjustments to the long-term strategic allocation of the Fund should only occur in the event of material changes to the Fund, the asset classes in which it is invested, or assumptions underlying the spending policy of the Fund. [This simple statement will be sufficient for many churches. Others may wish to add to it to reflect additional views.]



[bookmark: _Hlk130483505]3. Investment Guidelines

Time Horizon. The investment objectives and strategic asset allocation of the Fund are based on a long-term time horizon of ten years or more.

Risk Tolerance. With a long-term time horizon, the Fund can tolerate some interim fluctuation in market value and rates of return in order to achieve the investment objectives. High levels of risk and volatility should be avoided. 

[bookmark: _Hlk58405937]Permissible and Prohibited Investments. The Investment Manager shall invest the Fund in mutual funds, exchange traded funds, common trust funds, or other commingled investment vehicles. The Investment Manager may not directly invest in private placements, restricted stock, or other illiquid issues and may not directly engage in short sales, margin transactions, or other similar specialized investment activities. Investment funds that use these activities are permitted.

4. Asset Allocation

[bookmark: _Hlk58404037]Strategic Asset Allocation. The Fund shall be invested in a broadly diversified portfolio that includes equities (diversified across global markets and capitalization size and including exposure to commodity markets) and fixed income securities (which may include cash equivalents) in an asset allocation that is conducive to participation in rising markets while permitting adequate protection in falling markets. The asset allocation must also account for the spending policy of the Fund as set out below. The Endowment Committee shall review the strategic allocation of the Fund at least annually.

The strategic asset allocation and permissible investment ranges of the portfolio shall be: 
[The chart below is provided as an example. Please contact ECF to discuss asset allocation for your funds. At ECF, most clients invest long-term funds with an overall strategic asset allocation target of 70/30 or 60/40 equity/fixed income, with a range of +/-10%.]

	Asset Class		Low		Target 		High 

	Equities		x%		y%		z%
	Fixed Income/Cash	a%		b%		c%

Tactical Asset Allocation and Fund Selection. The Investment Manager has discretion to invest the portfolio in various sub-asset classes and investment funds, and to make tactical asset allocation decisions for each sub-asset class within permissible ranges. The Endowment Committee will review these decisions quarterly based on materials provided by the Investment Manager. The initial sub-asset class strategic allocations and permissible investment ranges are set out in Appendix A. 




5. Rebalancing
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]
The Investment Manager shall review the asset allocations of the portfolio at least quarterly to ensure that they remain within +/-3% of the current tactical positions of the portfolio.

6. Responsible Investing

The [Vestry and] Endowment Committee acknowledge[s] the importance of faithful and ethically responsible investing. To the extent possible and practicable, the Fund may be invested, with the Investment Manager, in full or in part in a manner that aligns in full or in part with current investment guidelines from the Episcopal Church.
[This section is optional but encouraged. If included, it can be further modified to reflect the specific approach to responsible investing that the church has selected through conversations with ECF. ECF offers portfolios to support various approaches to responsible investing.]

7. Spending Policy

The Fund shall be invested for total return, including both income and appreciation, and the Vestry and the Endowment Committee shall follow a spending policy based on total return to the Fund. Each year, the Endowment Committee shall recommend to the Vestry for approval a prudent spending rate for the following year. Typically, this will be between 3% and 5% of the value of the Fund, or any sub-fund, averaged over the preceding twelve quarters. The prudent spending rate is intended to preserve the purchasing power of the Fund, or any sub-fund, over time after accounting for inflation and fees. In some cases, a greater amount or additional distributions may be permitted by law and church policy. 

In making this recommendation, the Endowment Committee shall act in good faith with the care that an ordinary prudent person in a like position would exercise under similar circumstances and shall consider if relevant the standards set out in the Uniform Prudent Management of Institutional Funds Act (“UPMIFA”) as adopted in [State]. [Endowment Committee members should become familiar with their state’s version of this law, which has been adopted in all states except Pennsylvania.] At no time shall the Endowment Committee recommend, nor should the Vestry approve, a spending rate that creates a presumption of imprudence under UPMIFA, if applicable.

The Endowment Committee will periodically review the spending rate with the Investment Manager. The Vestry is responsible for ensuring that any funds distributed from the Fund are spent according to donor restrictions or church policy. Any funds available for distribution but not distributed remain part of the Fund and are subject to the Spending Policy for the Fund in subsequent years. [This may help build an endowment fund.] [Alternatively, you may revise this sentence to read: “Any funds available for distribution but not distributed remain available for distribution in future years unless otherwise recommended by the Endowment Committee and approved by the Vestry.” This preserves flexibility but requires excellent accounting.] 



8. Performance Measurement Guidelines

[bookmark: _Hlk22841747]The primary measure of the investment performance of the Fund will be comparison to a benchmark weighted based on the strategic sub-asset class allocations of the Fund and using relevant indexes for each investment fund included in the portfolio. The initial benchmark for the Fund is set out in Appendix A. The Investment Manager will notify the Endowment Committee of any change in the benchmark. 

9. Responsibilities

Vestry. The Vestry is ultimately responsible for the Fund, delegates to the Endowment Committee the responsibilities set out below, and, after review of recommendations from the Endowment Committee, approves (a) the selection of the Investment Manager, (b) the Investment Policy Statement including Spending Policy and any other related policies, and (c) annually, the prudent spending rate.

Endowment Committee. The Endowment Committee oversees the Fund in accordance with this IPS. It is responsible for:

· Establishing investment objectives and guidelines for the Fund and preparing an Investment Policy Statement, including a Spending Policy, for Vestry approval. The objectives and guidelines will reflect a prudent investment standard. 
· Selecting for Vestry approval a qualified Investment Manager for the Fund using prudent due diligence procedures and overseeing the ongoing performance of that Investment Manager. 
· Setting the strategic asset allocation of the Fund in accordance with the investment objectives and guidelines set out in the IPS and in consultation with the Investment Manager.
· Monitoring the Fund on a regular basis to ensure compliance with the investment objectives and guidelines of the IPS.
· Reviewing the performance of the Fund at least quarterly.
· Evaluating the performance of the Investment Manager at least annually. 
· Taking appropriate action if the Investment Manager does not meet the investment objectives or follow the investment guidelines. 
· Communicating with the Investment Manager in a structured, ongoing manner.
· Reporting periodically to the Vestry.
· Meeting periodically to carry out its responsibilities. 
 
Additionally, the Endowment Committee is responsible for recommending annually to the Vestry a prudent spending rate for the Fund and calculating the recommended amount available for distribution. The Endowment Committee is also responsible for arranging the communications with the Investment Manager about any distributions. The Vestry is responsible for communicating to the Endowment Committee its approval of the recommended spending rate (or any change thereto), and for ensuring that distributions from the Fund are used in accordance with the purposes of the Fund and any applicable sub-fund. 

Investment Manager. The Investment Manager has discretionary investment authority and handles the day-to-day investment management of the Fund. The Investment Manager is responsible for:
· Implementing the investment strategy, including fund selection and tactical asset allocation, within the guidelines of this IPS and/or any related documents, policies, or communications unless in the Investment Manager’s opinion to do so would be clearly imprudent. 
· Providing timely written quarterly performance reports. 
· Meeting as needed with the Endowment Committee to review investment objectives, strategy, and performance. 

Custodian. The assets of the Fund shall be held by a custodian that is a reputable, well-established financial institution. The custodian is responsible for:

· Safekeeping the assets of the Fund. 
· Providing timely written monthly statements of balances and transactions. 
· Fulfilling all regular fiduciary duties required of a custodian by pertinent state and federal laws and regulations.



Appendix A 

This information is for the [Endowment and/or Investment Fund] of St. Hilda’s Episcopal Church as of the date of this IPS. It may be updated or amended over time. [Once the church’s strategic investment decisions are set, include here charts provided by ECF.]

1. Asset Allocation

[insert]

2. Benchmark

[insert]


SAMPLE GIFT ACCEPTANCE POLICY

St. Hilda’s Episcopal Church
[City, State]

Gift Acceptance Policy

[Date]
 
[bookmark: _Hlk130484282]The purpose of this Gift Acceptance Policy is to guide the Vestry, Endowment Committee, and Gift Review Committee, as appropriate, in connection with the review and acceptance of new gifts to St. Hilda’s Episcopal Church or to the [Endowment and/or Investment Fund] (the “Fund”) of St. Hilda’s Episcopal Church. [Revise as appropriate to reflect the correct committee and fund name for your church.] 

[bookmark: _Hlk130484222]In all cases, it is the policy of St. Hilda’s Episcopal Church to encourage unrestricted gifts or, for donors considering restricted gifts, to encourage gifts to existing restricted funds.

[Ideally a church will be in conversation with potential donors to understand their wishes, explain church goals, and encourage gifts in accordance with these policies. Once a church accepts a gift it must use the proceeds as specified by the donor.]

1. Bequest Policy

[This policy provides important guidance about bequests “to the church” and bequests “to the endowment.” A donor may make a bequest to the church without indicating that the gift is for the “endowment.” The sample language shown below states that the church will (with some exceptions) place these funds in a quasi-endowment. This policy is crucial to managing unexpected gifts and essential to building an endowment. By contrast, if a donor makes a bequest to the endowment, or uses any language that indicates a need to maintain the gift in perpetuity, then the gift is a donor-established true endowment and must be placed in the fund you have created for such donations, or in a new fund, if required.]

The purpose of this bequest policy is to establish how the Vestry of St. Hilda’s Episcopal Church will handle bequests to St. Hilda’s and bequests to its endowment. A bequest includes any type of gift in which assets of any kind are transferred upon the death of the donor.
 
It is the policy of St. Hilda’s Episcopal Church that bequests to St. Hilda’s Episcopal Church become part of the [General Endowment Fund], a quasi-endowment established by the Vestry. The Vestry may make an exception to this policy if no other financial resources of the church are available or expected to become available in time to meet an urgent need. [This is a good policy for most churches, but some may set aside a small portion of bequests for other needs such as reserve funds.] If a donor makes a gift to St. Hilda’s Episcopal Church for a specific purpose, the Vestry will ensure that the funds are used as intended, either through current expenditure or by placing the funds in a sub-fund of the [General Endowment Fund] that is restricted to that purpose. 

Bequests to the Endowment Fund of St. Hilda’s Episcopal Church must upon receipt become part of the [Permanent Endowment Fund], a true endowment fund subject to state law. If a donor makes a gift to the Endowment Fund of St. Hilda’s Episcopal Church for a specific purpose, the Vestry may place the funds in a sub-fund of the [Permanent Endowment Fund] that is restricted to that purpose or create a new donor-restricted fund as set out below.

[If you are establishing only one type of fund with your policies (i.e., only a permanent endowment fund or only a quasi-endowment fund), the language above will not be appropriate. ECF can work with you to adapt this language as appropriate for that context.]

2. Donor-Restricted Fund Policy

[This policy sets a minimum gift amount for a new donor-restricted fund to help a church steer most gifts into existing funds, avoiding the creation of numerous small funds that can be difficult to oversee efficiently and effectively. The suggested amount of $25,000 can be adjusted to match church goals and culture. Some churches may also consider naming a fund after a donor. This is a church-specific decision that should reflect your culture and goals. Please be in touch with ECF if you would like to discuss what might work best at your church.]

The purpose of this donor-restricted fund policy is to establish the circumstances under which the Vestry of St. Hilda’s Episcopal Church will create a new donor-restricted endowment or investment fund. The Vestry may establish a new and separate fund for a gift of [$25,000] or more. The Vestry must approve the acceptance of the gift for its intended purpose, or it must reject the gift, and may hold discussion(s) with the donor to determine a mutually agreeable purpose that would make the gift acceptable to both parties. If accepted, the new assets may be combined with other assets for investment purposes. If so, the new assets will be tracked and spent separately as intended by the donor under any further guidelines required by law or approved by the Vestry. When sub-funds are invested together, income and any realized or unrealized gains or losses are allocated to each fund based on relative market values at the end of the prior quarter. If the gift is rejected, the Vestry may suggest modifications to make the gift acceptable.

3. Gift Acceptance Guidelines

a. Purpose

These gift acceptance guidelines describe the types of gifts that the Vestry of St. Hilda’s may choose to accept and are intended to guide representatives of St. Hilda’s, potential donors, and any outside advisors in connection with gifts either to St. Hilda’s or to its endowment or other funds. They are intended to supplement the bequest policy and donor-restricted fund policy described above. These guidelines are not intended as professional advice. The Vestry and Gift Review Committee should follow any review procedures described below, but the Vestry has the discretion to accept or reject any specific gift. Donors are encouraged to obtain their own legal, tax, and financial advice before completing a gift. The Vestry is encouraged to obtain its own legal, tax and financial advice in connection with any offered and/or accepted gift. In general, the Vestry shall adhere to all IRS requirements relating to the value and disposition of gifts and will provide appropriate forms to the donor and the IRS as may be required. 

b. Gift Review Committee

The Gift Review Committee shall consist of the members of the Endowment Committee, including ex officio members without votes, unless otherwise established by the Vestry. The Gift Review Committee shall provide information, advice, or recommendations to the Vestry as set out in these guidelines or otherwise requested. The Vestry shall refer all questions relating to the review and acceptance of gifts to the Gift Review Committee and may consult with the Gift Review Committee as needed or desired. On behalf of St. Hilda’s, the Vestry must review and approve or reject all gifts to St. Hilda’s or any endowment, investment, or other long-term fund. [If you are not establishing a separate Endowment Committee, ECF strongly advises creating a Gift Review Committee and specifying its members here, and not adding this responsibility to an existing committee, particularly a Finance Committee. Additionally, the Gift Acceptance Committee may prefer that the senior warden or parish lay staff, if any, communicate with potential donors when the church must decline a gift, especially one of personal property.]

c. Cash and Cash Equivalents

The Vestry shall accept all gifts of cash and cash equivalents (e.g., checks and money orders) without regard to amount, provided that the Vestry also agrees to any restrictions placed on the gift. All checks must be payable to St. Hilda’s Episcopal Church or to The Endowment of St. Hilda’s Episcopal Church [insert specific name as appropriate] and in no event may be payable to an individual who represents St. Hilda’s in any capacity.

d. Publicly Traded Securities

The Vestry may accept readily marketable securities, such as those traded on an exchange. The church will record the value of a gift of such securities as appropriate under pertinent laws and regulations, typically, as the average of the high and low prices on the date of the gift. St. Hilda’s policy is to liquidate a gift of such securities immediately upon receipt. Any requested deviation from this policy will be referred to the Gift Review Committee to make a recommendation to the Vestry as to how to proceed.

e. Closely Held Securities

The Vestry will refer any gift of non-publicly traded securities to the Gift Review Committee for review and a recommendation of whether to accept. As part of this review, and prior to acceptance, the Gift Review Committee must explore methods for the liquidation through sale or redemption and shall try to determine (a) any restrictions on transfer and (b) if and when an initial public offering is expected. If the Gift Review Committee believes acceptance should be considered, it may seek qualified professional counsel on the advisability of acceptance after conferring with the Vestry on the availability of funds to pay for any such counsel. No commitment for the repurchase of closely held securities may be made prior to the completion of the gift of such securities. [Alternatively, you may simply state that the church does not accept gifts of non-publicly traded securities if you believe you do not have the capacity to assess or accept such a gift.]

f. Real Estate

The Vestry will refer any gift of real estate to the Gift Review Committee for review and a recommendation of whether to accept. All gifts of real estate must be appraised by an independent professional, typically at the expense of the donor. The appraisal must be based on a personal visit and internal and external inspection and, if possible, include documented values of comparable properties in the same area. The appraisal should contain photographs of the property, the tax map number, the assessed value, the current asking price, a legal description of the property, the zoning status, and complete information regarding all mortgages, liens, litigation, or title disputes as well as, if requested, an environmental assessment.

If, after the appraisal, the Gift Review Committee believes acceptance should be considered, it may seek additional qualified professional counsel on the advisability of acceptance after conferring with the Vestry on the availability of funds to pay for any such counsel. If the ultimate recommendation of the Gift Review Committee is to accept the gift and the Vestry approves acceptance of the gift, then the real estate title must be transferred to St. Hilda’s before any formal offer or contract for purchase. The Vestry may ask the donor to pay in full or in part the cost of maintenance, insurance, real estate taxes, and broker’s commission or any other cost of sale. [Alternatively, you may simply state that the church does not accept gifts of real estate if you believe you do not have the capacity to assess or accept such a gift.]

g. Life Insurance

St. Hilda’s may be named a full, partial, or contingent beneficiary of a life insurance policy. [This is the simplest way to handle a potential gift of life insurance.] 

In the case of a donor who wishes to donate the life insurance policy itself, the Vestry will refer any gift of a life insurance policy to the Gift Review Committee for review and a recommendation of whether to accept. The Gift Review Committee should verify that St. Hilda’s is named both the owner and beneficiary of 100% of the policy and evaluate the cost to St. Hilda’s of paying premiums on the policy, if any. [Most churches prefer to accept ownership of a life insurance policy only when the policy is fully paid and no further premium payments are required. Please also note that not all states allow the transfer of ownership of existing insurance policies to nonprofits, and churches are strongly encouraged to consult with professional counsel if offered such a gift.]

h. Tangible Personal Property

The Vestry may accept gifts of tangible personal property after review by the Gift Review Committee. Tangible personal property may include jewelry, artwork, collections, cars, equipment, or software, among other examples. Tangible personal property does not include donations of food, hygiene products, or other similar goods that donors may offer to St. Hilda’s as part of its mission and ministry in response to requests for such in-kind gifts. The Gift Review Committee must assess the value to St. Hilda’s of any tangible personal property, which may be sold or used by St. Hilda’s in connection with its exempt purpose. The Gift Review Committee may ask a qualified outside appraiser to determine the value of a gift of tangible personal property. [Note that the church “may” accept these gifts but is not required to do so. Part of the reason to have a policy is to establish the steps that will happen if a donor offers a type of gift that the church may not wish or be able to receive. If the church already knows it will not accept certain gifts of tangible personal property, you may list that here, or you may decide on a case-by-case basis as established in this section.]

i. Deferred Gifts

The Vestry encourages deferred gifts, also referred to as planned gifts or legacy gifts, to St. Hilda’s or any of its endowment, investment, or other funds. Deferred gifts may be made in various ways including:

· Bequest
· Beneficiary designation
· Retained life estate
· Charitable gift annuity
· Pooled income fund
· Charitable remainder trust
· Charitable lead trust
· Donor advised fund

St. Hilda’s, or an agent of St. Hilda’s, shall not act as executor or personal representative for a donor’s estate. A staff member serving as personal representative for a member of St. Hilda’s does so in a personal capacity and not as an agent of St. Hilda’s. St. Hilda’s, or an agent of St. Hilda’s, shall not act as trustee of any charitable remainder trust. 

St. Hilda’s invites donors to consider gift vehicles offered by the Episcopal Church Foundation, including charitable gift annuities, pooled income funds, charitable remainder trusts and donor advised funds. Gift illustrations or form documents are provided at no cost.

The following disclaimer should be included in any materials, documents, illustrations, letters, or other correspondence related to deferred gifts:

St. Hilda’s Episcopal Church strongly urges you to consult with your attorney, financial advisor and/or tax advisor to review this information provided without charge or obligation. This information in no way constitutes legal, financial or tax advice. 

St. Hilda’s and its staff and volunteers will hold in strictest confidence all information from or about donors and potential donors. The name of any donor, as well as the amount or conditions of any gift, will not be published without the express written or verbal approval of the donor and beneficiary.

The Vestry will seek qualified professional counsel in connection with the consideration and execution of all deferred gift agreements and will offer appropriate remuneration for professional services.

The Vestry, upon the advice of the Gift Review Committee, may decline any deferred gift that does not further the mission of St. Hilda’s or that would impose an unreasonable administrative burden or require St. Hilda’s to incur excessive expenses.


SAMPLE FUND SUMMARY (OPTIONAL)

St. Hilda’s Episcopal Church
[City, State]

Summary of Endowment and Other Long-Term Invested Funds

[Date]

[For churches with a variety of endowment and other long-term invested funds, particularly those created in separate Vestry resolutions over many years, this summary of key information can serve as an easy reference. You should revise the names and details shown in the examples below to match each fund at your church.]

Permanent Endowment Fund

Type: Donor restricted “true” endowment to be held in perpetuity and protected by UPMIFA as adopted in [insert state except Pennsylvania]. [Some churches provide more detail about the initial gift.]

Established: [Date].

Purpose: [The purpose or restrictions on use specified by the donor or, if none, the purpose or restrictions on use set by the vestry resolution establishing the fund].

Spending: A prudent amount of total return, typically 3-5% each year of a rolling 12-quarter average fund value.

Overseen by: [Name of committee].

General Endowment Fund

Type: Vestry-designated “quasi” endowment fund to be managed according to church policy as if it were a true endowment fund except [describe emergency or other circumstance as well as spending authorization process].

Established: [Date].

Purpose: [The purpose or restrictions on use set by the vestry resolution establishing the fund]. 

Spending: A prudent amount of total return, typically 3-5% each year of a rolling 12-quarter average fund value plus additional distributions as permitted by church policy [add detail as needed].

Overseen by: [Name of committee].
