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KEY CONCEPTS                                                       NOTES 

LEADERSHIP is doing the right things,  
MANAGEMENT is doing things right. 
	 	 	      -PETER DRUCKER  

 
Five Levels of LEADERSHIP (John C. Maxwell) 

 

       Key questions: 
	 1) Which of the needs on the hierarchy are we typically rewarding? 
	 2) To which of the needs on the hierarchy do we need to give more attention? 
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KEY CONCEPTS                                                       NOTES 
 

EXTRINSIC motivators: 

INTRINSIC motivators: 

“We find that financial incentives can result in a negative  
impact on overall performance.”  
	 	 	 	            -DR. BERND IRLENBUSCH 

New Operating System for business: 
1) 

2) 

3) 
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KEY CONCEPTS                                                       NOTES 

Team Member Qualities 

Types of people “without batteries”: 

Why motivation is lost: 

EPIC Generation (Tim Elmore) 

“Whale Done” Feedback (Ken Blanchard)
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CHARACTER
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Global Leadership Development
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