
 

  



 

Mannerim Leads Global Drilling & 
Exploration 

Mannerim was engaged to conduct a detailed business 
review for the privately owned Global Drilling & Exploration 
Group which at the time was headquartered in Singapore.  
With its major business located in Indonesia, Mannerim was 
called on to review the operations of the business, its 
strategy, organisation and management processes. 

After a one-month review period including visits to Singapore 
and Indonesia, and delivery of a comprehensive report and 
recommendations, GDE invited Mannerim’s Principal, Neil 
Grimes, to become its Interim CEO while an executive 
search was conducted.   

During the time as Interim CEO, new business processes, 
reporting and management systems were implemented.   
Following the appointment of the new CEO, the business 
decided to implement the Acumatica ERP business system 
and Mannerim lead the implementation project including 
Indonesia, Philippines, Zambia, Australia and Singapore 
branches of GDE.  This was the first time that the whole of 
GDE was on the same system with consistent methods, 
formats and information provided across the board.  A real 
win for GDE. 

 

 

 

 

 

 

Celsius Resources Limited 

In early 2025, our Principal, Neil Grimes, was invited to 
become a Non-Executive Director of Celsius Resources 
Limited.  After three months, Neil was appointed Executive 
Director of the company.  During his time as Executive 
Director, the company implemented new monthly reporting 
arrangements, finalised the funding for Definitive Feasibility 
Studies, concluded these studies, initiated the project 
financing project with Grant Samuel Advisors of Melbourne 
and engaged Baker & McKenzie lawyers to assist with 
financing of the MCB Copper-Gold project in the Philippines.   

Re-engaging with shareholders was a high priority which 
included a visit and meeting in London resulting in a small 
capital raise, regular social media posts and a successful 
A$9.3 million capital raise setting the company up for a 
successful financing period.  Divestment of non-core assets 
was also advanced with termination of Australian 
exploration leases and advancing sale of the Opuwo 
Copper-Cobalt project in Namibia.  Neil resigned after a new 
Managing Director was chosen and appointed in April 2026.   

 

 

 

 

 



 

 

 

  



 

  



 


