North Central Florida Homeless Outreach Public Safety Training
Hosted by the Homeless Continuum of Care (CoC)

Agenda: Day One (January 28, 2026)

Topic Time Instructor(s)/Speaker(s)
Welcome and Opening Remarks 9:00am-9:30am Law Enforcement Leadership
Keynote Foundational Training: Problem- Qfﬁger Dan Mc~Donald, HomeleS§
Solving Stratesi 9:30am-10:30am Initiatives Coordinator, Tampa Police
olving Strategies Department (Ret.)
Break 10:30am-10:45am
Considerations in Local Ordinances, State Officer Dan McDonald, Homeless
L dc . L Righ 10:45am-12:15pm Initiatives Coordinator, Tampa Police
aws, and Constitutional Rights Department (Ret.)
Sponsored Lunch 12:15pm-1:00pm
Safe and Effective Resolution of Homeless Officer Dan McDonald, Homeless
E ¢ 1:00pm-2:30pm Initiatives Coordinator, Tampa Police
ncampments Department (Ret.)
Break 2:30pm-2:45pm
Homeless Crisis Intervention Overview 2:45pm-4:00pm Estelle Gyimah, ProJeC.t Qoordmator,
Alachua County Crisis Center

Agenda: Day Two (January 29, 2026)

Welcome and Opening Remarks 9:00am-9:15am CoC Leadership Council Member
Motivational Interviewing for Law Enforcement Katrina Forman, Licensed Clinical Social
) . 9:15am-11:15am Worker/Director, TaskForce for Ending
and Fire Rescue Professionals Homelessness Co-Response Team
Break 11:15am-11:30am
Katrina Forman, Licensed Clinical Social
Motivational Interviewing (continued) 11:30am-12:45pm Worker/Director, TaskForce for Ending
Homelessness Co-Response Team
Sponsored Lunch 12:45pm-1:30pm
Resource Overview: Street Outreach 1:30pm-2:00pm CoC Street Outreach Provider Staff
Resource Oyerv.iew: Emergenc.y ' 2:00pm-2:30pm CoC Emergency Shelter and DV Provider
Shelter/Domestic Violence & Trafficking Staff
Resource Overview: Support and Recovery 2:30pm-3:00pm CoC Behavioral Health Partner Staff
Resource Overview: Housing 3:00pm-3:45pm CoC Housing Program Staff
Closing Remarks 3:45pm-4:00pm Keanna Johnson, CoC Director




