
CASE STUDY

MISSION: 

To foster ethical sport for all Canadians, carried out through research, 
promotion, education, detection, and deterrence, as well as through 
programs and partnerships with other organizations

HOW WE HELPED:

6SDUNURFNV�)LQDQFH�	�$FFRXQWLQJ�VROXWLRQ�LV�EXLOW�VSHFLȴFDOO\�IRU�QRQSURȴWV��
&&(6ȇ�XVHUV�IRXQG�LW�HDV\�WR�XQGHUVWDQG�DQG�QDYLJDWH��)OH[LELOLW\�ZLWK�UHSRUWLQJ�
RQ�SURMHFW�VWUHDPV��HDVH�RI�SURGXFLQJ�ȴQDQFLDO�VWDWHPHQWV��DQG�DELOLW\�WR�TXLFNO\�
retrieve historical transactional information. Other advantages include:

• Optimized fund management

•  Tighter budget controls due to automated accounting, budgeting and reporting tasks

ȏ��7LPH�VDYLQJV�GXH�WR�HɝFLHQW��UHDO�WLPH�UHSRUWLQJ

•  Greater departmental integration due to the robust nature of the system

ȏ��(DVH�LQ�SURGXFLQJ�ȴQDQFLDO�VWDWHPHQWV

ȏ��(DVLHU�DGPLQLVWUDWLRQ�GXH�WR�SHUVRQDOL]HG��GDWD�FHQWULF�DGPLQ�ZLWK�DFFHVV�WR�$3��$5��DQG�*/

ȏ��$XWRPDWHG�UHTXHVWLQJ��EXGJHW�FKHFN��DQG�DSSURYDO�SURFHVVHV

For more information go to www.sparkrock.com
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Since the Sparkrock solution is built  
VSHFLȴFDOO\�IRU�QRQSURȴWV��RXU�XVHUV�ȴQG�
LW�HDV\�WR�XQGHUVWDQG�DQG�QDYLJDWH��DQG�
they enjoy having quick access to data 
DW�WKHLU�ȴQJHUWLSV��7KH�PDLQ�VWUHQJWKV�RI�
WKH�V\VWHP�LQFOXGH�WKH�ȵH[LELOLW\�WR�UHSRUW�
RQ�SURMHFW�VWUHDPV��HDVH�RI�SURGXFLQJ�
ȴQDQFLDO�VWDWHPHQWV��DQG�UHWULHYLQJ� 
historical transactional information.

– Gary Laverdure, Manager of Financial Operations

“

“
HOW THEY NOW LEVERAGE  
TECHNOLOGY TO SERVE  
MORE PEOPLE: 

Noticed immediate time savings. Integration across 
GHSDUWPHQWV�VDYHG�&&(6�DQ�LQLWLDO���������LQ�DFFRXQWLQJ�
FRVWV��DQG�HYHQ�LQ�WKH�HDUO\�VWDJHV��WLPH�VDYLQJV�RI�KDOI�DQ�)7(�
DOORZHG�VWD΍�WR�PRYH�IURP�PDQXDO�FOHULFDO�ZRUN�WR�DXWRPDWHG��
analytical processes. WHAT WAS HOLDING THEM BACK?:

Struggled with providing transparency and accountability from their legacy DOS-based system.  
Software was too cumbersome to allow them to optimize fund management, provide budgetary  
FRQWURO��RU�PDQDJH�FRPSOH[�UHSRUWLQJ�UHTXLUHPHQWV��DQG�PDQXDO�SURFHVVHV�ZHUH�VORZLQJ�WKHP�GRZQ�


