NAVARRO COUNTY EMERGENCY SERVICES DISTRICT NO. 1
Minutes from BUDGET MEETING on June 10, 2025

A Budget Planning meeting of the Navarro County Emergency Services District #1 Board was
held on the 10" day of June 2025 at 3:00 p.m. in the ESD #1 offices located at 805 NE 2nd St,
Herens, TX75144.

1. Call to order and establish quorum

- Commissioners present included Brett Latta (President), Greg Younger (Vice-President),
Cylynne Callicutt (Treasurer) and Pete Parish (Secretary). Commissioner Betsy Stroder
{(Asst. Treasurer) was unable to attend.

- Quorum was established. The meeting was called to order at 3:00 pm.

2. ESD Administrative Budget

- The commissioners present discussed the ESD administrative budget needs for the
upcoming year.

3. 287 Richland Chambers VFD Budget

- Department Treasurer Dwight Lawson presented the department’s budget request for
the upcoming year.

4. ESD1 Powell VFD Budget

- Department Admin Bill Kilgore presented the department’s budget request for the
upcoming year. .

5. Kerens VFD Budget
- Chief Charlie Bush presented the department’s budget request for the upcoming year.

8. Adiourn Meeting 5:50 pm

Pete Parish - Secretary
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