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209 E. Oak St., P.O. Box 431
West, Texas 76691-0431
(254) 826-3271

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Navarro County ESD #1

Opinion

I have audited the accompanying financial statements of the governmental activities of the Navarro County
Emergency Services District #1, as of and for the year ended September 30, 2025, and the related notes to the
financial statements, which collectively comprise the District’s basic financial statements as listed in the table of
contents. -

In my opinion, the accompanying financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities of the Navarro County Emergency Services District
#1, as of September 30, 2025, and the respective changes in financial position and budgetary comparison for the
General Fund, for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

I conducted my audit in accordance with auditing standards generally accepted in the United States of America.
My responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Statements section of my report. I am required to be independent of the Navarro County Emergency
Services District #1, and to meet my other ethical responsibilities, in accordance with the relevant ethical
requirements relating to my audit. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my audit opinion.

Responsibilities of Management for the Financial Statements

The District’s management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud of error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern
for twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.



In performing an audit in accordance with generally accepted auditing standards, I:
e Exercise professional judgment and maintain professional skepticism through the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures' that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Navarro County Emergency Services District #1’s internal control. Accordingly, no such opinion
is expressed. ’

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in my judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Navarro County Emergency Services District #1°s ability to continue as a
going concern for a reasonable period of time.

I am required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control related matters that I identified
during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information, as listed in the table of contents, be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
I have applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management’s
responses to my inquiries, the basic financial statements, and other knowledge I obtained during my audit of the
basic financial statements. I do not express an opinion or provide any assurance on the information because the
limited procedures do not provide me with sufficient evidence to express an opinion or provide any assurance.

W/Q JDMM

June 1, 2026
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Management’s Discussion and Analysis

Navarro County Emergehcy Services District #1

As management of the Navarro County Emergency Services District #1, we offer readers of the District’s financial statements
this narrative overview and analysis of the financial activities of the Navarro County Emergency Services District #1 for the
fiscal year ended September 30, 2025. The District was created as a result of an election held November 6, 2007. The first
meeting of the Board of Commissioners was held January 6, 2008.

Financial Highlights

e The assets of the District exceeded its liabilities at the close of the most recent fiscal period by $ 1,312,157.13 (net
position).  Of this amount, $ 903,259.29 (unrestricted net position) may be used to meet the District’s ongoing
obligations to citizens and creditors.

The District’s total net position during the year increased by $ 166,547.53.

¢ As of the close of the current fiscal year the District’s governmental fund reported ending fund balance of
$894,980.93, an increase of $153,293.62. The unassigned fund balance for the General Fund was $ 874,306.53.

e At the close of the current fiscal period, the District had no debt outstanding.

Overview of the Financial Statements

This discussion and analysis are intended to service as an introduction to the District’s basic financial statements. The
District’s basic financial statements comprise three components: (1) government-wide financial statements, (2) fund financial
statements, and (3) notes to the financial statements.

Government-wide financial statements. The government-wide financial statements are designed to provide readers with a
broad overview of the District’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the District’s assets and liabilities, with the difference between the
two reported as et position. Over time, increases or decreases in net position may serve as a useful indicator of whether the
financial position of the District is improving or deteriorating.

The statement of activities presents information showing how the government’s net position changed during the most recent
fiscal period. All changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows.

The governmental activities of the District reported in the government-wide financial statements include general government
activities. The government-wide financial statements can be found on pages 1 and 2 of this report.

‘Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The Navarro County Emergency Services District #1, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The
District has only a General Fund, which is a governmental fund.

Governmental funds: Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as well as on
balances of spendable resource available at the end of the fiscal year. Such information may be useful in evaluating a
government’s near-term financial requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to
compare the information presented for governmental funds with similar information presented for governmental activities in
the government-wide financial statements. By doing so, readers may better understand the long-term impact of the
government’s near-term financing decisions. Both the governmental fund balance sheet and the governmental fund statement
of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities. The basic governmental fund financial statements can be found on pages 3

and 4 of this report.
il



Notes to the financial statements: The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements. The notes to the financial statements can be found on pages 7-
9 of this report.

Overview of the District's Financial Position and Operations

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In the case of the
Navarro County Emergency Services District #1, assets exceeded liabilities by $ 1,312,157.13 at the close of the most recent
fiscal year. The District’s overall financial position and operations for the past two years is summarized as follows based on
the information included in the government-wide financial statements.

Navarro County Emergency Service District #1°s Net Position
September 30, 2025 & 2024

Governmental Activities Totals
9/30/25 9/30/24 9/30/25 9/30/24

Assets: A ]
Cash & cash equivalents $ 902,067.90 $ 741,687.31 $ 902,067.90 $  741,687.31
Accounts Receivable 28,952.76 29,766.69 28,952.76 29,766.69
Capital Assets 388,223.44 374,155.60 388,223.44 374,155.60
Total Assets 1,319,244.10 1,145,609.60 1,319,244.10 1,145,609.60
Liabilities:
Accounts Payable 7,086.97 - 7,086.97 -
Total Liabilities 7,086.97 - 7,086.97 -
Net Position:
Invested in capital assets,

net of related debts 388,223.44 374,155.60 388,223.44 374,155.60
Restricted 20,674.40 13,205.84 20,674.40 13,205.84
Unassigned ©903,259.29 758,248.16 903,259.29 758,248.16
Total Net Position $ 1,312,157.13  § 1,145,609.60 $ 1,312,157.13 1,145,609.60

Navarro County Emergency Service District #1 Changes in Net Position
For the Fiscal Years Ended September 30, 2025 and 2024

Governmental Activities

9/30/25 9/30/24 9/30/25 9/30/24
General Revenues: ‘
Property taxes & related revenues $ 44194888 $§  401,764.67 $  441,948.88 401,764.67
Intergovernmental Support 9,900.00 7,200.00 9,900.00 7,200.00
Contributions 1,464.42 2,400.00 1,464.42 2,400.00
Grant Income - 20,000.00 - 20,000.00
Investment revenues 15,168.80 1,630.56 15,168.80 1,630.56
Total Revenues 468,482.10 432,995.23 468,482.10 432,995.23
Expenses:
Administration 33,052.95 36,218.08 33,052.95 36,218.08
Emergency Service Support 214,286.62 124,158.32 214,286.62 124,158.32
Depreciation Expense 54,595.00 50,391.00 54,595.00 50,391.00
Total Expenses 301,934.57 210,767.40 301,934.57 210,767.40
Increase (Decrease) in net position 166,547.53 222,227.83 166,547.53 222,227.83
Net position, beginning of year 1,145,609.60 923,381.77 1,145,609.60 923,381.77
Total Net Position, End of Year $ 1,312,157.13 $ 1,145,609.60 $ 1,312,157.13 1,145,609.60




The District’s net position increased by $ 166,547.53 during the current fiscal year.

General Fund Budgetary Highlights.

The original budget was not amended during the fiscal year presented. During the year, however, revenues exceeded budgetary

estimates and expenditures were less than budgetary estimates.

Capital Asset Administration

Capital Assets. The District’s investment in capital assets for its governmental activities as of September 30, 2025 amounted
to § 388,223.44 (net of accumulated depreciation). This investment in capital assets includes land, a building, emergency
service vehicles, and equipment. The increase in the District’s investment in capital assets for the current fiscal year was 3.5%,

mainly due to improvements to the existing building.

Navarro County Emergency Services District #1
Capital Assets at Year-End (net of depreciation)

Governmental Activities Totals
9/30/25 9/30/24 9/30/25 9/30/24
Vehicles $ 4086105 $ 65,681.05 $  40861.05 §$ 65,681.05
Equipment 40,664.06 55,110.31 40,664.06 55,110.31
Other Equipment 1,786.27 - 1,786.27 -
Building 188,962.06 156,614.24 188,962.06 156,614.24
Construction In Progress 19,200.00 - 19,200.00 -
Land 96,750.00 96,750.00 96,750.00 96,750.00
Total Assets $ 38822344 $ 374,155.60 $ 388,223.44 § 374,155.60

Requests for Information

This financial report is designed to provide a general overview of the Navarro County Emergency Services District #1°s
financial condition and financial activities for all those with an interest in the District’s financial activity. Questions
concerning any of the information provided in this report or requests for additional financial information should be addressed

to the District at P. O. Box 177, Kerens, Texas 75144.



Navarro County Emergency Services District #1
Statement of Net Position

September 30, 2025

Assets

Current Assets:
Cash & Cash Equivalents
Taxes Receivable
Total Current Assets

Non-current Assets:
Restricted Cash

Capital Assets (net of accumulated depreciation):

Total non-current assets
Total assets
Liabilities

Current Liabilities:
Accounts Payable

Total liabilities
Net Position
Net investment in capital assets
Restricted

Unrestricted

Total Net Position

See accompanying notes to the financial statements.

-1-

Governmental
Activities

881,393.50

28,952.76

910,346.26

20,674.40
388,223.44

408,397.84

1,319,244.10

7,086.97

7,086.97

388,223.44
20,674.40

903,259.29

1,312,157.13

$

Total

881,393.50
28,952.76

910,346.26

20,674.40
388,223.44

408,897.84

1,319,244.10

708697

7,086.97

388,223.44
20,674.40

90325020

1,312,157.13



Navarro County Emergency Services District #1
Statement of Activities
Year Ended September 30, 2025

Net (Expense) Revenue and

Program Revenues Changes in Net Position
Operating Capital :
Charges for Grants and Grants and Governmental
Functions/Programs Expenses Services Contributions Contributions Activities
Primary government:
Governmental activities: .
Emergency Service Support $ (268,881.62) $ - $ 1136442 § - $  (257,517.20)
General Government (33,052.95) - - - (33,052.95)
Total governmental activities $ (301,934.57) § - $ 1136442 $ - (290,570.15)
General revenues:
Ad Valorem Taxes 434,738.78
Penalty & Interest 7,210.10
Unrestricted investment earnings 15,168.80
Total General Revenues 457,117.68
Change in net position 166,547.53
Net position - beginning 1,145,609.60
Net position - ending $ 1,312,157.13

See accompanying notes to the financial statements.
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Navarro County Emergency Services District #1

Assets
Cash and cash equivalents
Restricted Cash
Receivables, net

Total assets

Liabilities and Fund Balances

Liabilities:

None

Total liabilities

Deferred Inflows of Resources

Unavailable revenue:
Property Taxes

Total deferred inflows of resources
Fund Balances
Fund balances:
Restricted

Unassigned

Total fund balances

Total liabilities, deferred inflows of resources, and fund balances $

Amounts reported for governmental activities in the statement of net

position are different because:

Balance Sheet
Governmental Funds
September 30, 2025

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.

Other long-term assets are not available to pay for current period

expenditures and, therefore, are deferred in the funds.

Net Position of Governmental Activities

Total
General Governmental

Fund Funds
881,393.50 $ 881,393.50
20,674.40 20,674.40
28,952.76 28,952.76
931,020.66 931,020.66
7,086.97 7,086.97
7,086.97 7,086.97
28,952.76 28,952.76
28,952.76 28,952.76
20,674 .40 20,674.40
874,306.53 874,306.53
894,980.93 894,980.93

931,020.66

388,223.44
28,952.76

$ 1312,157.13

See accompanying notes to the financial statements.
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Navarro County Emergency Services District #1
Statement of Revenues, Expenditures & Changes in Fund Balance
Governmental Funds
Year Ended September 30, 2025

Total
General Governmental
Fund Funds
Revenues:
Ad Valorem Taxes : $ 435,552.71 $ 435,552.71
Penalty and Interest 7,210.10 7,210.10
Intergovernmental Support 9,900.00 9,900.00
Contributions 1,464.42 1,464 .42
Interest Earned 15,168.80 15,168.80
Total Revenue 469,296.03 469,296.03
Expenditures:
Current:
Emergency Services Support:
Kerens VFD 61,500.00 61,500.00
RC287 VFD 27,500.00 27,500.00
ESD Fire Department 63,461.76 63,461.76
Vehicle Insurance 12,496.00 12,496.00
Building Maintenance 42,257.86 42,257.86
Building Insurance 7,071.00 7,071.00
Other Insurance 5,791.58 5,791.58
Legal Fees 2,548.05 2,548.05
Appraisal District Fees 8,670.24 8,670.24
Auditing Fees 4,500.00 4,500.00
Office Expense 2,515.68 2,515.68
Tax Collection Expense 4,034.02 4,034.02
Education and Training 4,510.05 4,510.05
Travel - -
Membership Dues : 458.33 458.33
Bank Charges 25.00 25.00
Capital Expenditures
Firefighting Equipment 6,228.75 6,228.75
Equipment 2,041.07 2,041.07
Building Improvements 41,193.02 41,193.02
New Building 19,200.00 19,200.00
Total Expenditures ‘ 316,002.41 316,002.41
Excess of revenues over (under) expenditures 153,293.62 153,293.62
Fund Balance, Beginning of the year 741,687.31 741,687.31
Fund Balance, End of the Year $ 894,980.93 $ 894,980.93

See accompanying notes to the financial statements.
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Navarro County Emergency Services District #1
Reconciliation of the Statement of Revenues,
Expenditures, and Changes in Fund Balances of
Governmental Funds to the Statement of Activities
Year Ended September 30, 2025

Net Change in fund balances - total governmental funds (Page 4) ©§ 153,293.62

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures. However, in the statement
of activities, the cost of those assets is allocated over their estimated useful lives as
depreciation expense. This is the amount by which asset additions ($68,662.84)

exceeded depreciation expense ($54,595.00) for the current period. 14,067.84

Property tax revenues in the statement of activities that do not provide current financial

resources are not reported as revenues in the funds. (813.93)
Change in net position of governmental activities $ 166,547.53

See accompanying notes to the financial statements.
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Navarro County Emergency Services District #1
Statement of Revenues, Expenditures, & Changes in Fund Balance - Budget and Actual

General Fund

For the Fiscal Year Ended September 30, 2025

REVENUE
Ad Valorem Taxes
Penalty and Interest
Intergovernmental Support
Contributions
Interest Earned

Total Revenue

EXPENDITURES
Current:
Emergency Services Support:
Kerens VFD
RC287 VFD
NCESD #1 Fire Department
Vehicle Insurance
Building Lease & Maintenance
Building Insurance
Officers, Directors, & Liability Insurance
Legal Fees-operations
Appraisal District Fees
Auditing Fees
Education & Training
Office Expense
Tax Collection Expense
Miscellaneous
Capital expenditures
Firefighting equipment
Office Equipment
Building Improvements
New Construction Design

Total Expenditures

Excess of revenues over (under) expenditures $

Fund Balance, Beginning of the year

Fund Balance, End of the Year

Variahce
Budgeted Favorable
Amounts Actual (Unfavorable)
409,010.55 435,552.71 26,542.16
- 7,210.10 7,210.10
7,200.00 9,900.00 2,700.00
- 1,464.42 1,464.42
- 15,168.80 15,168.80
416,210.55 469,296.03 53,085.48
59,000.00 61,500.00 (2,500.00)
27,500.00 27,500.00 -
71,400.00 63,461.76 7,938.24
14,000.00 12,496.00 1,504.00
40,000.00 42,257.86 (2,257.86)
7,000.00 7,071.00 (71.00)
4,500.00 5,791.58 (1,291.58)
5,000.00 2,548.05 2,451.95
12,000.00 8,670.24 3,329.76
5,300.00 4,500.00 800.00
5,000.00 4,510.05 489.95
4,150.00 2,515.68 1,634.32
3,700.00 4,034.02 (334.02)
400.00 483.33 (83.33)
- 6,228.75 (6,228.75)
- 2,041.27 (2,041.27)
49,500.00 41,192.82 8,307.18
26,000.00 19,200.00 6,800.00
334,450.00 316,002.41 18,447.59
81,760.55 153,293.62 71,533.07
741,687.31

894,980.93

See accompanying notes to the financial statements.
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Navarro County Emergency Services District #1
Notes to the Basic Financial Statements
For the Fiscal Year Ended September 30, 2025

I. Reporting Entity and Financial Reporting

The Navarro County Emergency Services District #1 is a political subdivision of the State of Texas, created as a
result of a public election held November 6, 2007, under the provisions of Section 48-¢ of Article III of the
Constitution of the State of Texas and Chapter 775 of the Texas Health and Safety Code. The Board of
Commissioners held its first meeting on January 6, 2008. An Emergency Services District may support or provide
local emergency services, including emergency medical services, emergency ambulance services, rural fire
prevention and control services, and other emergency services authorized by the Texas Legislature. The purpose of
the Navarro County Emergency Services District #1 is to provide fire prevention and control services for the
geographic area included in the Kerens Independent School District. The accompanying financial statements are
those of the District, the only entity for which the District is financially accountable.

I1. Summary of significant accounting policies

(A) Government-wide and fund financial statements

The government-wide financial statements (i.e. the statement of net position, and the statement of activities) report
information on all of the nonfiduciary activities of the primary government. Governmental activities, which
normally are supported by taxes and intergovernmental revenues, are reported separately from business-type
activities, which rely to a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment is
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. Program revenues include 1) charges to customers or applicants who purchase, use, or directly benefit
from goods, services, or privileges provided by a given function or segment and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and other
iterns not properly included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds. Major individual governmental funds are
reported as separate columns in the fund financial statements.

(B) Measurement focus, basis of accounting and financial statement presentation

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting. -Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year for
which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose, the District considers revenues to be
available if they are collected within 60 days of the end of the current fiscal period. Expenditures generally are
recorded when a liability is incurred as under accrual accounting.

The District reports the following major governmental funds:

General Fund - The general fund is the District’s primary. operating fund. It is used to account for all financial
resources of the general government except those required to be accounted for in another fund.



Navarro County Emergency Services District #1
Notes to the Basic Financial Statements
For the Fiscal Year Ended September 30, 2025

(C) Assets, liabilities, and net position or equity

(1) Deposits

The District’s cash and cash equivalents consist of four demand deposit accounts, one of which is an interest-bearing
savings account. The District has a demand deposit account for the purpose of segregating funds received from
Navarro County to be used for supplementing fuel costs for fire-fighting equipment.

Statutes authorize the District to invest in obligations of the U.S. Treasury or the State of Texas, certain U.S.
agencies, certificates of deposit, certain municipal securities, repurchase agreements, common trust funds and other
investments specifically allowed by the Public Funds Investment Act of 1987 (the Act). The District is also required
to follow specific investments practices prescribed by the Act related to establishment of appropriate investment
policies and management reports. The District is in compliance with all such significant provisions of the Act.

When both restricted and unrestricted resources are available for use, it is the District’s policy to use restricted
resources first, then unrestricted resources as they are needed.

(2) Receivables

All receivables are shown net of estimated uncollectible amounts.
(3) Property Taxes

The appraisal of property within the District is the responsibility of the Navarro County Appraisal District. The
Emergency Service District’s property tax is levied each October 1 on the assessed value listed as of the prior
January | for all real and business personal property located in the District. The net assessed value upon which the
fiscal 2024 levy was based was $ 1,013,985,105. Taxes are due by the January 31 following the October 1 levy date.
Current tax collections for the year ended September 30, 2025 were 97.67% of the tax levy.

(IIl). Reconciliation of Government-Wide and Fund Financial Statements

The governmental fund balance sheet includes a reconciliation between fund balance of total governmental funds and
net position of governmental activities as reported in the government-wide statement of net position.

The governmental statement of revenues, expenditures, and changes in fund balances includes a reconciliation
between net changes in fund balances of total governmental funds and changes in net position of governmental
activities as reported in the government-wide statement of activities.

(IV) Stewardship, compliance, and accountability

Budgetary Information — An annual budget for the general fund is adopted on a basis consistent with generally
accepted accounting principles. Prior to August 1, the board develops a proposed operating budget for the fiscal year
commencing the following October 1.  The operating budget includes proposed expenditures and the means of
financing them. A public hearing is conducted to obtain taxpayer comments. Prior to October 1, the budget is
legally enacted through passage of a resolution, and a tax rate is set.

(V) Detailed Notes on All Funds

(A) Deposits

The District’s deposits are categorized to give an indication of the level of risk assumed by the District at fiscal year-
end. The categories are described as follows: .



Navarro County Emergency Services District #1
Notes to the Basic Financial Statements
For the Fiscal Year Ended September 30, 2025

Category L. Insured or collateralized with securities held by the District or its agent in the District’s name.
Category 2: Collateralized with securities held by the District or its agent in the District’s name.
Category 3: Uncollateralized.

During the fiscal year ended September 30, 2025, all of the District’s deposits were categorized as Category 1. The
District had entered into an agreement with Prosperity Bank, whereby the bank pledges approved securities to insure
the District’s deposits in excess of the FDIC limit.

As of September 30, 2025, the District’s carrying amount of deposits was $ 900,880.83; the bank balance was
$900,880.83.

B. Receivables

As of year-end, receivables consisted of property taxes receivable in the amount of $ 28,952.76.

C. Fire Protection Services

The District has agreements with two local volunteer fire departments, Kerens VFD and 287 R/C Fire and Rescue, to
provide fire protection and prevention services to the residents of the District. The District also maintains the
Emergency Services Fire Department, which is staffed by volunteers. The District receives a monthly subsidy from
Navarro County for the purpose of fueling and maintaining the fire fighting vehicles owned by the District.

D. Capital Assets

Capital asset activity for the year ended September 30, 2025 was as follows:

Primary Government Balance Additions Deletions Balance
10/1/2024 9/30/2025
Governmental Activities:

Capital Assets, not being depreciated:

Land $ 96,750.00 $ $ 96,750.00
Capital Assets, being depreciated:

Emergency Vehicles 345,737.05 - - 345,737.05

Fire Fighting Equipment 148,876.31 6,228.75 - 155,105.06

Other Equipment 2,041.27 - 2,041.27

Building 170,729.24 41,192.82 - 211,922.06

Construction in Progress - 19,200.00 - 19,200.00
Total Capital Assets being depreciated 665,342.60 68,662.84 - 734,005.44
Less accumulated depreciation for:

Emergency Vehicles (280,056.00) (24,820.00) - (304,876.00)

Fire Fighting Equipment (93,766.00) (20,675.00) - (114,441.00)

Other Equipment (255.00) - (255.00)

Building (14,115.00) (8,845.00) - (22,960.00)
Total accumulated depreciation (387,937.00) (54,595.00) - (442,532.00)
Total Capital Assets Being Depreciated, Net 277,405.60 14,067.84 - 291,473.44
Total Governmental Capital Assets $ 374,155.60 $ 14,067.84 $ - 388,223.44

Depreciation was charged to programs of the District as follows:

Governmental Activities:

Emergency Services
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Capital asset activity consisted of the purchase of building improvements in the amount of $ 41,192.82, fire fighting
equipment in the amount of $ 6,228.75, a laptop in the amount of $ 2,041.27, and $ 19,200 for construction design
plans for a building addition.

E. Deferred Inflows of Resources

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred
inflow of resources. This separate financial statement element, deferred inflows of resources, represents an
acquisition of net position that applies to a future period and so will not be recognized as an inflow of resources
(revenue) until that time. The district has only one type of item, which arises only under a modified accrual basis of
accounting, that qualifies for reporting in this category. Accordingly, the item, unavailable revenue, is reported only
in the governmental funds balance sheet. The governmental funds report unavailable revenue from property taxes.
This amount is deferred and recognized as an inflow of resources in the period that the amount becomes available.
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