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Purpose 

Council is committed to service delivery across the organisation within the parameters of a formalised 
delegation of authority framework.

This document is designed to provide clarity and ease of reference to understand the processes 
and accountability for administrative functions and levels of decision making across the organisation. 

This document operates as delegated authority by the Council for Committees and Local Authorities. This 
document operates as delegated authority by the Council for the CEO and all other staff. 

Scope 

This policy applies to all elected members, council commit members, local authority members, employees 
and contractors of West Daly Regional Council.  

Policy Statement 

1. Delegations

1.1. The Local Government Act 2019 (the Act) allows Council to delegate certain powers and functions 
to the CEO. 

1.2. The CEO is able to delegate (or sub-delegate) to a person or a committee a power or function, 
including those delegated to the CEO by Council. These powers cannot, however, be further sub-
delegated by that person or committee. 

1.3. Delegations can be made to a person by reference to the office, position or designation held by a 
person. Where a delegation is made to an office or the person for the time being holding, acting in 
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or performing the duties of that office, a person holding, acting in or performing those duties may 
exercise the powers delegated to that office or position. 

1.4. Delegated Authority should not be exercised where a conflict of interest exists or where it may be 
perceived to exist. 

1.5. A delegation by either the Council or the CEO does not prevent Council or the CEO (as the case 
may be) from exercising the function of revoking or varying the delegation at any time. 

1.6. In the absence of the CEO, a delegation made to the CEO by Council is taken to be made to the 
Director of Corporate Services if the CEO is absent. This delegation is effective only once formal 
notification has been given to the Mayor and Deputy Mayor of the CEOs absence.  

1.7. Council must review any delegations of its functions and powers within six months after a general 
election. 

2. Limits on delegations by the Council 

2.1. Council can only delegate the powers and functions under the Act that are able to be delegated. 

3. Purpose of delegating authority 

Delegations are a key component to assist in the effective governance and administration of Council's 
affairs and provide formal authority to key officers and employees to perform their roles and functions. 
Particularly, delegations seek to ensure: 

3.1. That Council's responsibilities are fulfilled in a timely, open, efficient, effective and accountable 
manner; 

3.2. That Council's officers and employees are provided with the level of authority necessary to 
discharge their responsibilities; 

3.3. That delegated authority is exercised by the most appropriate and best-informed individuals 
within the Council; and 

3.4. That Council's internal controls are effective  

4. Exercise of Delegated Authority 

4.1. Exercise of delegated authority is subject to compliance with:  

4.1.1. Any relevant provisions of the Act and Regulations; 

4.1.2. Any other legislative requirements; 

4.1.3. Any applicable Council Policy; and 

4.1.4. The relevant provisions of any Council By-Law. 

4.2. It is the responsibility of the officer or employee exercising delegated authority to be aware of any 
restrictions on the exercise of that authority and to comply with those restrictions. 

4.3. Delegation requires judgment. It may not be appropriate to exercise delegated authority in all 
circumstances and some decisions, which may be contentious or attract high public interest or 
where no clear policy guidelines exist should be referred to the CEO or Council as appropriate. 

4.4. It is the expectation of the Council that the CEO and other officers will use the delegated authority 
conferred on them in a manner that aligns with Council's Code of Conduct for Staff and CEO, and 
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they will demonstrate appropriate judgment and accountability in regard to the circumstances and 
extent of the use of that power.Associated Legislation 

4.5. Delegations arise under legislation other than the Act, its Regulations and By-Laws. 

5. Delegation by Activity and Authority Level 

5.1. The senior position levels listed below are those that are reflected in this delegation policy which 
carry the bulk of responsibility associated with the specified delegated powers of authority.  

5.2. Any decision on where staff roles fit into the above definitions will be made by the CEO. 

6. CEO instrument of delegation 

 

I, John Thomas, Chief Executive Officer of West Daly Regional Council 

revoke all previous delegations of the Chief Executive Officer in force immediately before the date of this 
instrument;  
and delegate my powers and functions under the Local Government Act 2019 to the employees of West Daly 
Regional Council from time to time holding or acting in the position or designation specified in Annex 1, in the 
manner, to the extent and subject to any conditions or limitations specified in the schedule and subject to the 
further limitations that the delegated power or function must be exercised or performed only in relation to the 

untability and only in relation to employees who are subordinate to the delegate. 

Signature:  

Date: 12/12/2025 
7.  

 

8. Acronyms 

 
Full Title Abbreviated Title 

West Daly Regional Council WDRC/Council 
Chief Executive Officer CEO 
Director of Corporate Services DCS 
Director of Service Delivery  DSD 
Executive Manager EM 
Community Service Manager CSM 
Grants Manager GM 
Finance Manager  FM 
Executive Manager - People, Safety and Remote 
Programs  

EMP 

Project Manager PM 
Workshop Manager WM 
Homelands Program Manager HPM 
Coordinator Level C 
Advisor Level A 
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References 

Local Government Act 2019 (NT) 

Local Government (General) Regulations 2021 (NT) 

Definitions 

In the context of this policy the following definitions apply: 

Term Definition 

Council The collective group of members elected to serve the community in accordance 
with the Local Government Act 2019 and Regulations (as amended) and acting 
within that role. 

Committee A formally constituted committee under the Section 26 of the Local Government 
Act 2019.

Local Authority A formally constituted Local Authority under section 77 of the Local Government 
Act 2019.

Mayor The principal member of the Council as defined by Section 58 Local Government 
Act 2019.

Chief Executive 
Officer the day-to-day management of the affairs of West Daly Regional Council. (The 

Managers A person appointed as a manager is either responsible for Council operations 
within a community or a function within Council. They are responsible to a 
director for the services and functions they provide.

Staff Employees of the Council not otherwise identified

Financial Delegations All amounts of expenditure under financial delegation are ex GST. 

Related Documents 

Code of Conduct (CEO) Policy 

Code of Conduct (Council Staff) Policy 

Conflict of Interest (Council Staff) Policy 

Review History 
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Version 
Number 

Approval 
Date 

Policy 
Number 

Policy Name Resolution Number Document ID 

V1 29/09/2021 FIN08 Delegation Policy 089/2021 24871 

V1.0 27/03/2024 FIN08 Delegation Policy OCM-2024/26 24840 

V1.1 29/08/2024 FIN08 Delegation Policy OCM-2024/75 

V2 12/12/2025 CS_PLCY04 Delegation Policy OCM-2025/95 

Signature of Endorsement: 

Position: Chief Executive Officer 
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