Unapproved Pastoral Council minutes 
October 28, 2025
 
Present: Fr. Kevin, Gerry Leone, Sally Weddel, Don Schleper, Brad Kelzer, Brittany Plude, Lynda Bouley, Bill Daw, Greg Wenisch, Kimberly Watson
Ex Officio: David Badger

Opening Prayer by Gerry Leone

September minutes and October agenda approved by consensus

Additions to Agenda
Questions from a parishioner: 1) Is transportation to mass available this winter for homebound parishioners? We had previously contracted with North Central Transportation. Only one person was riding, so we decided to find alternative transportation. We are looking again if there is interest in riders and/or volunteers. Transportation service is not budgeted right now. 
2) Are there enough handicapped parking spaces as required? Yes

Security update.
· No update at this time until the team meets again. 
· Parishioner reactions: No complaints heard so far. 

FIRE
· Discussion about locking doors during FIRE as well. Matt and Kevin will find and train a person to manage the door for the beginning time of FIRE sessions.

Council member end dates (Tabled from September meeting)
· Review of the roster to confirm members' term dates

FallFest Recap
· Reactions: Talent show was great.  Some sales and socialization slowed when the talent show started. One suggestion was to have the talent show outdoors. Staff is discussing ways to improve the ticket communications and sales. 
· Financial: Budgeted profit was short $170. Bike raffle tickets helped because it is no cost to us. There were less donations than previous years. 

COL North – Property line problem
· Publication to property owners is happening soon, then the owners have a 21-day answer period. Next step will be a court date. November 5th we will also have a meeting with property owners to seek consent to the proposed resolution.

Brainstorming
· Tithing weekend: November 22-23. Fr. Kevin plans to announce after communion instead of during homily. Possible video montage of parishioners about tithing instead of live speaking.
· Volunteer appreciation: This year it will land on Valentine's Day weekend. Possibilities are Friday night and Saturday night. Majority favors Saturday night.
· Christmas Mass times: Discussion of optional mass times to reduce the number of parishioners at 4:00 pm Christmas Eve due to space constraints.

The new space
· Kitchen problem. Floor repair is finished.
· Parishioner reactions: New parishioners really like it. We are getting more families joining as well as 18 people becoming Catholic. A parishioner asked how the sanctuary chairs get cleaned. 

Implementation of new Online Giving software
· Goal is to have families using Vanco system transferred over in November and December, and hopefully turn off Vanco in January. 

Vision Teams:
· Building & Grounds: Improved CD with a better rate for their funds.
· Hospitality: Concern about lack of volunteers. Sign-me-up sheets did not include hospitality positions. "Hospitality weekend" does not seem as significant when there are also donuts served every weekend. 
· Social concerns: Set the tithing schedule for the year. Discussed Red Lake and the Thanksgiving meal.
· Education: Discussed how to offer reduced-cost or free Vacation Bible School, to be covered by fundraising.

 Closing Prayer by Don Schleper

Next meeting on November 25
