
Onboarding and 
Mentoring Best 
Practices for 
Interns

Ele va t e +



Today's Agenda 
• W h y In t e rn s?  Th e  Va lu e  Th e y Brin g

• Se t t in g  In t e rn s  Up  fo r Su cce ss—Th e  Me n t o r’s  Ro le

• Cre a t in g  a  Me a n in g fu l Exp e rie n ce —Id e n t ifyin g  

P ro je c t s

• Se t t in g  Cle a r Exp e c t a t io n s  fro m  Da y On e

• St ru c t u re d  On b o a rd in g —Sa m p le  Sch e d u le

• Th e  Art  o f Givin g  Co n st ru c t ive  Fe e d b a ck

• On g o in g  Su p p o rt —Me n t o rin g  Be yo n d  

On b o a rd in g

• W ra p p in g  Up  t h e  In t e rn sh ip —Ne xt  St e p s

• P ro g ra m m in g  Da t e s  Su m m e r 20 25 



But first...

W e lc o m e !



Why Interns? 
The Value They 
Bring

• Fre sh  P e rsp e c t ive s: In t e rn s  b rin g  n e w  id e a s  

a n d  e n e rg y 

• W o rkfo rce  De ve lo p m e n t : In ve st in g  in  fu t u re  

p ro fe ss io n a ls  b e n e fit s  t h e  se c t o r

• Missio n  Alig n m e n t : In t e rn s  h e lp  a d va n ce  yo u r 

o rg a n iza t io n ’s  w o rk in  m e a n in g fu l w a ys





Setting Interns Up for 
Success –
The Mentor’s Role

• Yo u  d o n ’t  n e e d  t o  b e  a  fo rm a l m a n a g e r, ju st  a  su p p o rt ive  

g u id e .

• Th in k o f yo u rse lf a s  a  c o a c h , c o n n e c t o r , a n d  e n c o u ra g e r.

• Ke y m e n t o rin g  e le m e n t s:

⚬ P ro vid in g  St ru c t u re : Cle a r e xp e c t a t io n s a n d  t im e lin e s

⚬ Gu id a n c e  & En c o u ra g e m e n t : Ch e ckin g  in  re g u la rly

⚬ Fe e d b a c k  & Gro w t h : He lp in g  in t e rn s d e ve lo p  skills



Creating a Meaningful 
Experience -
Identifying Projects

As s ig n  w o rk  t h a t  is :

• Re le va n t  – Alig n s  w it h  b o t h  in t e rn  skills  a n d  o rg a n iza t io n a l 

g o a ls

• Ch a lle n g in g  Bu t  Do a b le  – P ro vid e s  o p p o rt u n it ie s  fo r g ro w t h

• Im p a c t fu l – Sh o w s in t e rn s  t h e ir w o rk m a t t e rs

Be  in t e n t io n a l a b o u t  s c o p e : En su re  p ro je c t s  a re  w e ll-d e fin e d  

a n d  re a lis t ic  fo r t h e  in t e rn sh ip  t im e fra m e .



Setting Clear 
Expectations from
Day One

• In t e rn s  n e e d  c le a r g u id a n ce , e ve n  o n  t h in g s  t h a t  

m a y se e m  o b vio u s

• Se t  e xp e c t a t io n s  a ro u n d :

⚬ W o rk h o u rs  a n d  a va ila b ilit y

⚬ Co m m u n ica t io n  p re fe re n ce s

⚬ P ro je c t  g o a ls  a n d  d e live ra b le s

⚬ P ro fe ss io n a l b e h a vio r a n d  e t iq u e t t e  

⚬ Exp e c t a t io n s  Co n ve rsa t io n



Structured Onboarding –
Sample Schedule

Orie n t a t io n  & W e lco m e

• Me e t  & Gre e t : In t ro d u c t io n s t o  

t h e  t e a m

• Ove rvie w  o f t h e  o rg a n iza t io n ’s  

m issio n  a n d  w o rk

• Fa c ilit y t o u r a n d  t e ch  se t u p

• Re vie w  h a n d b o o k/re so u rce s

DAY 1 DAY 2
P ro je c t  Ove rvie w  & Tra in in g

• De e p  d ive  in t o  a ssig n e d  p ro je c t s

• In t ro d u c t io n  t o  t o o ls /p ro ce sse s 

u se d  in  t h e  ro le

• Se t  firs t -w e e k g o a ls  a n d  in it ia l 

a ssig n m e n t s



Structured Onboarding –
Sample Schedule

DAY 3
Ha n d s-o n  W o rk & Ch e ck-in s

• Be g in  su p e rvise d  t a sks w it h  m e n t o r 

su p p o rt

• Id e n t ify skill-b u ild in g  o p p o rt u n it ie s

• Se t  u p  w e e kly ch e ck-in  m e e t in g s



Fe e d b a ck is  e sse n t ia l – in t e rn s n e e d  g u id a n ce  t o  g ro w .

• Use  t h e  "St a rt , St o p , Co n t in u e " fra m e w o rk:

⚬ St a rt : En co u ra g e  n e w  b e h a vio rs  o r skills

⚬ St o p : Ge n t ly co rre c t  u n p ro d u c t ive  h a b it s

⚬ Co n t in u e : Re in fo rce  s t re n g t h s

• Tim e ly, Sp e c ific , Ac t io n a b le  –

Avo id  va g u e  fe e d b a ck like  "Go o d  jo b !" In st e a d , sa y:

⚬ "Yo u  d id  a  g re a t  jo b  o rg a n izin g  t h a t  re p o rt . Ne xt  t im e , w h y n o t  

t ry su m m a rizin g  ke y t a ke a w a ys a t  t h e  t o p  t o  m a ke  it  e a sie r t o  

re a d ."

The Art of Giving 
Constructive Feedback



Ongoing Support -
Mentoring Beyond 
Onboarding

• Re g u la r  Ch e c k -in s : Do n ’t  a ssu m e  “n o  n e w s is  

g o o d  n e w s.”

• En c o u ra g e  Qu e s t io n s : No rm a lize  a skin g  fo r h e lp .

• P ro fe s s io n a l De ve lo p m e n t : Sh a re  ca re e r a d vice  

a n d  n e t w o rkin g  o p p o rt u n it ie s .

• Ce le b ra t e  P ro g re s s : Re co g n ize  a ch ie ve m e n t s , 

e ve n  sm a ll w in s.



Wrapping Up the 
Internship – Next 
Steps

01
FINAL REFLECTION CONVERSATION: 
WHAT DID THEY LEARN?

02

03

OFFER CONSTRUCTIVE FINAL FEEDBACK: 
HELP INTERNS SEE THEIR GROWTH

04

PROVIDE CAREER ADVICE & CONNECTIONS:
INTRODUCE THEM TO RELEVANT CONTACTS

ENCOURAGE FUTURE ENGAGEMENT: 
CONSIDER WAYS TO STAY IN TOUCH.



Programming Dates Summer 2025
Date Event Name Time

Wed, Apr 30, 2025 Elevate+ Job Readiness (Option 1) – Virtual 7 – 8:30 pm

Tue, May 13, 2025 Elevate+ Job Readiness (Option 2) – Virtual 7 – 8:30 pm

Wed, May 28, 2025 Elevate+ Job Readiness (Option 3) – Virtual 7 – 8:30 pm

Thu, Jun 5, 2025 Elevate+ Masterclass: Mastering LinkedIn for Success 12 – 1 pm

Wed, Jun 11, 2025 Elevate+ Masterclass: Dynamic Communication: Uncover Your Superpower 12 – 1 pm

Tue, Jun 17, 2025 Elevate+ Meet & Greet Event for Elevate+ Interns – Virtual 4 – 5 pm

Wed, Jun 25, 2025 Elevate+ Speaker Series: Speaker #1 – Virtual (open to interns & mentors) 12 – 1 pm

Wed, Jul 9, 2025 Elevate+ Midsummer Check-in Call – Virtual 3 – 3:30 pm

Fri, Jul 11, 2025 Elevate+ Networking Event – Cleveland (In-person) 10 am – 4 pm

Wed, Jul 16, 2025 Elevate+ Speaker Series: Speaker #2 – Virtual (open to interns & mentors) 12 – 1 pm

Fri, Jul 18, 2025 Elevate+ Networking Event – New Jersey (In-person) 10 am – 3 pm

Thu, Jul 24, 2025 Elevate+ Speaker Series: Speaker #3 – Virtual (open to interns & mentors) 12 – 1 pm

Fri, Jul 25, 2025 Elevate+ Networking Event – Connecticut (In-person) 10 am – 3 pm

Tue, Aug 5, 2025 Elevate+ Intern Call: Summer Wrap-Up & Next Steps – Virtual 12 – 1 pm

Thu, Aug 7, 2025 Elevate+ Masterclass: Recruiter Tips and Strategies – Virtual 12 – 1 pm





Closing Out
Ne xt  s t e p s

o W a g e  re im b u rse m e n t  p ro ce ss  

o In t e rn sh ip  Ch e ck-In  P o in t s  fo r b o t h  h o st s  a n d  in t e rn s

• 2-w e e k q u e st io n n a ire

• Mid -su m m e r ch e ck-in  ca ll (virt u a l g ro u p  ca ll)

• En d  o f in t e rn sh ip  su rve y 



Thank 
You.

Ca ro lyn .P a re lli@e le va t e -p lu s .o rg

w w w .e le va t e -p lu s .o rg

w w w .e le va t e -p lu s .o rg /fo r-m e n t o rs

http://www.elevate-plus.org/for-mentors
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