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From the Chairperson
 

1.Unity in Christ
2.Leadership Development and Next Generation 

   3. Church Health and Planting
   4. Resourcing and Operations
   5. Governance and Safeguarding
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god is building something significant among us
One of the things I have become increasingly aware of this year is that God is building something significant among us. Not simply
an association. Not simply a collection of churches, chaplains and ministry partners. But a movement of people who are learning
what it means to walk together and encourage one another in God’s mission.

As I look across Churches of Christ in Western Australia, I see different churches with different stories, different communities and
different challenges. And yet there is a growing sense that we are in this together. For that, I am super excited. I am grateful to God
for the people who make up our movement, people who are generous with their time, passionate about Jesus, willing to share their
experience and prepared to roll up their sleeves and serve this movement.

Our five strategic priorities continue to provide a focal point and a framework for this journey:

They are all very significant vehicles that will guide us towards becoming healthier, stronger and more effective in sharing Jesus
across Western Australia.

One of the great gifts of this past year has been the opportunity to simply be together.

Our All In Gatherings have become an important part of the rhythm of our Association. I love seeing ministry leaders, chaplains
and partners in the same room; praying together, sharing stories, laughing together and cheering each other on.

I have also loved watching every one of our “Stories from the Movement.” Every single story has encouraged me so much.
Thanks, Jeremy, for making this happen and thanks to every one of you for sharing your story.

Our Senior Ministers’ Retreat was another highlight. Having the opportunity to slow down, connect and encourage one another is
always such a blessing. I particularly enjoyed connecting with our regional leaders and getting to know some of the newer
ministers who have joined our movement.

As a Senior Minister myself, I know how valuable it is to have people who understand the joys and challenges of ministry, people
who can pray with you, listen to you and remind you that you are not doing this alone.

I believe this growing culture of relationship is one of the great strengths of our movement.

we are so much better together
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investing in what comes next 

 

If we want to see healthy churches in the future, we need to invest today in the people who will lead them. This year we have
continued to do that in some very practical ways.

Our Leadership Development and Next Generation Team, led by Jeremy Bourdon, has continued to create opportunities for leaders
to grow. Edge Camp provided significant opportunities for young people to develop their faith and leadership. State Youth Games
continues to be an incredible expression of what can happen when churches work together.
And perhaps most importantly, we have been able to directly invest in emerging leaders through employment partnerships with
some of our local churches. Every investment represents a person. Every person represents potential. And every emerging leader
represents another opportunity for the church to grow into the future.

creating space for churches to flourish

We have also continued to look for practical ways to support churches in the different seasons they find themselves in. Several
churches have received funding to assist with church planting and replanting, while a number of churches continue to engage with
Manna Consulting to assess their church health and impact.

Sometimes health means planting something new. Sometimes it means rebuilding something that has become tired. Sometimes it
means stopping, listening and asking difficult questions. And sometimes it simply means having someone walk alongside you for a
season.

Our role as an Association is to create space, provide resources and walk alongside our churches as they seek to discern what God
is asking them to do in their current and next season.

strengthening the foundations and leadership

Alongside all of this exciting ministry, we have continued to work on some of the less visible but incredibly important aspects of our
Association.

Our Governance and Safeguarding efforts have been well received by churches boards and chairpersons, and we have continued to
provide opportunities for churches to develop their professional skills and capacity.

All of our task force subcommittees have continued to faithfully serve our movement. To all involved, thank you for your investment.

Good governance, safe churches, responsible stewardship and healthy leadership create the foundations from which ministry can
flourish. We want to be an Association where people are safe, churches are well led and the resources God has entrusted to us are
stewarded wisely.

Special mention to our Board members. Thank you for your commitment to our movement and for bringing your gifts and skills to
the table. Each of you are passionate about COCWA and that is evidenced in the way that you have served and governed this past
year.

To the staff of Churches of Christ in WA, thank you for delivering the best possible services and support. It is such a blessing to
know that ministry support is just a phone call away. Thanks for the coffee catch ups, administrative and financial support.

Lastly thank you, Steve, for leading the staff team and our movement. You bring Godly character and a unique set of gifts that we
need in this season. Thanks for your wisdom, your pastoral heart and your collaborative leadership. We are praying for you as you
lead us into what God has for us next.
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what might god do next?

What are you praying for, what are you wanting God to do in and through us?

An Association that prays more deeply together.
 Churches that increasingly share resources, wisdom and people with one another.
 A movement that intentionally raises up the next generation.
 New churches planted and established churches renewed.
 Churches that are safe, healthy and well governed.
 More and more people finding and following Jesus.

I believe we will see more of this as we continue to walk together in unity.

god makes it grow

As we look to the year ahead, I am reminded that we each have a part to play. Some plant, some water, some lead,
some encourage and some serve.

Paul reminds us in 1 Corinthians 3:6–9: “I planted the seed, Apollos watered it, but
God makes it grow… For we are co-workers in God’s service.”

So let’s keep being faithful with what God has entrusted to us. Let’s keep investing in people, planting and revitalising
churches, working together and trusting God with the growth.

God bless you, Churches of Christ in Western Australia.

Rod Thom 
Board Chair 



From the
Executive Minister

 
Last year I reflected on the Emmaus Road, and on how easily our hopes for ministry can be shaped by
cultural and denominational assumptions until the risen Christ walks with us and reshapes them. Looking
back on my first full year in this role, I believe that is what he has been doing among us. Slowly, and at
times uncomfortably, he has been reshaping how we understand who we are together.

becoming who we already are
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Much of this year has been spent listening and building a big picture of our family of churches. One
tentative observation has stayed with me… there really is no such thing as an “autonomous church” in the
body of Christ.

That is why Unity in Christ sits at the centre of our Strategic Priorities. It is not a new idea. It comes straight
out of the NT and is our Restoration inheritance. Our forebears were not trying to create another
denomination – no doubt they would turn in their graves if they ever thought that is what we have
become! They pleaded for Christians to recognise one another in Christ and to become in practice what
they already were: one body.

So we have been learning to say it more carefully. We are not an association of autonomous churches. We
are a family of self-governing, interdependent churches. We value the self-determination of the local
congregation, but love Jesus and his body more. No church in the New Testament belongs only to itself. In
Christ, we belong to one another.
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At our Senior Ministers' Retreat, I challenged and encouraged our pastors to embrace these roots and to
count the cost. That means laying down the posture of autonomy, reordering our ministries around
interdependence, and resisting the pull towards denominationalism. Unity is not hard because it is
complicated. It is hard because it is costly.

interdependence in practice

From where I sit, this whole year has been about becoming more intentionally interdependent. That thread
runs through every part of this report.

Our new WA-based church health team has launched, so that churches can walk alongside churches
through seasons of renewal rather than facing them alone.

Our United on Mission - 70x15 by 2032 vision that we can all hang our hat on is about to launch. It invites
every church in our family to take part in planting together, whether by planting, partnering, praying or
resourcing, as we look towards 2032 and the bicentenary of the 1832 Stone–Campbell handshake that
birthed a world-wide movement. 

Through our Next Gen and Leadership Development work, we are raising up emerging leaders together,
across churches, rather than each congregation carrying that load on its own.

And our Governance, Safeguarding and Operational supports are not "head office" functions. Paul
describes the body as "joined and held together by every supporting ligament" (Eph 4:16). Ligaments don't
control the body. They enable its parts to move together. That is the role the Resource Centre is called to
play.

thank you

I am deeply grateful to our Board for their prayerful and faithful support, and to our Resource Centre team,
whose faithfulness makes this interdependence practical every week. Thank you also to every minister,
chaplain, board member and volunteer who has shown up, leaned in and prioritised one another this year.

A dismembered body has no witness. But a diverse family of self-governing,
interdependent churches, walking together in love, humility and shared mission,
says something powerful to the world about the reconciling work of Jesus.

The invitation before us is simple, but costly: to become in practice what we already are in Christ.

"Make every effort to keep the unity of the Spirit through the bond of peace." (Eph 4:3)

Steve Poisat
Executive Minister 



church  planting
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Over the past year the church planting team has met together on several occasions approving funding for
Living Grace and Encounter Church to plant new churches. The approved funding is released over a three-
year period. 

Third year funding amounts have also been released to Glen Forrest Church, True North Yanchep and North
Reach (Encounter). 

We are excited to be involved in the church planting space, and particularly as we embrace the 70 /15 by
2032 vision moving forward.

Grant Cullen 
Ministry Support 



This year has continued to build momentum around our desire to develop leaders and create meaningful pathways
for the next generation of ministers within Churches of Christ WA. Across our camps, gatherings, funding
partnerships, and growing national connections, we continue to explore how we can better support people in the
early stages of ministry and as they develop into long-term leaders in our movement.

One of the most encouraging aspects of the year has seen young leaders step into opportunities to serve, lead, and
grow.

In January, Edge Camp brought together more than 60 leaders across two camps. These leaders played an important
role in creating spaces where young people could explore faith, belonging and what it means to follow Jesus. Beyond
the impact on the campers themselves, Edge continues to be an important environment for developing the leaders
who serve within it. It provides young adults with opportunities to take responsibility, work alongside experienced
leaders, discover their gifts, and grow in confidence as they serve others.

State Youth Games also provided another significant opportunity for leadership development. This year's event
brought some wild weather and certainly made an interesting weekend of sport, but it also became our largest State
Youth Games on record, with 1,500 people attending. The scale of the event requires a significant number of
volunteers and leaders working together across churches, sports, and activities. It continues to demonstrate the
capacity of our movement to create large-scale ministry opportunities while giving emerging leaders practical
experience in serving and leading.

developing leaders through next gen ministries

leadership
development 
& next gen
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investing in the next generation of ministers

Over the past three years, the Next Gen Scholarship and Grant program has provided development opportunities for
16 leaders across 14 churches in our movement. This has been an important investment in people who are beginning
to find their place in ministry and leadership.

As we reflected on the program this year, the Next Gen Team spent time reviewing both the goals of the funding and
the outcomes we hoped to see. While the scholarship and grant model has been valuable, we recognised an
opportunity to move towards something that could provide greater support to both the individual minister and the
local church.
This has led to the development of the COCWA Next Gen Partner Program.

The new program is designed to provide greater financial support for churches as they create new or expanding roles
for Next Gen ministers. More importantly, it moves beyond simply funding a position and seeks to establish a more
intentional development pathway around the person and the church.
The program brings together financial partnership, intentional development, mentoring, and connection with the wider
movement. The goal is to help churches not simply employ the next generation of ministers but actively develop them
into long-term leaders.

This year we were able to support five Next Gen ministers across five different churches through the new program.
We are excited about what this model can become as we continue to learn alongside the churches and ministers
involved.
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connecting nationally through rise
A significant highlight this year was being able to take seven Next Gen ministers and three mentors from WA to the
Rise Summit on the Sunshine Coast.
Rise Summit brought together around 80 Next Gen ministers and mentors from across Churches of Christ Australia for
a focused time of reflection, connection and development. The gathering created space for ministers to consider their
journey so far, hear from others in similar stages of ministry and explore what it might look like to build sustainable
and long-term ministry careers.

One of the most valuable aspects of Rise has been the opportunity to learn from the collective wisdom of our
movement. Younger ministers are experiencing many of the same challenges and opportunities, but they are also
bringing fresh ideas, questions, and excitement about the future of the Church.

For our WA participants, being part of this national gathering provided connections and relationships that extend
beyond our state. It also reminded us that while each state has its own context, strengths, and challenges, there is
significant value in learning from one another and working together. 
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beyond conference: supporting generations ministry

This year, Churches of Christ WA took on the responsibility of Beyond Conference, following the faithful work of
Warnbro Community Church, which had created and operated the conference for many years. We are grateful for
the foundation they established and the commitment they have shown in supporting those serving children, young
people and families across our churches.

As the conference transitions into this next chapter, we are seeking to broaden its focus to Generations Ministry
as a whole, recognising the importance of supporting those working across every stage of life and helping churches
develop ministries that connect and disciple people across generations.

Over the two days, we were joined by Dr Graham Stanton from Ridley College's Centre for Children and Young
People, who shared his insights and experience with those attending. We were encouraged to see individuals and
ministry teams from a range of churches come together to learn, connect and be equipped for their work.

Beyond Conference provides an important opportunity to invest in the people who faithfully serve in generations
ministry. As we look to the future, we hope to continue building on the strong foundation established by Warnbro,
creating a space where leaders can grow in confidence, share ideas and be encouraged in the important work of
discipling the next generation and the generations beyond them.

Towards a national leadership development strategy

The development of Rise Summit has also opened the door to broader conversations about how we approach
leadership development across Churches of Christ Australia.
Throughout the year, I have been working with National Council to explore what a national strategy for leadership
development could look like. This work has now led to the establishment of the Rise Collective National Project Lead
role.
The purpose of this role is to help strengthen leadership development across our movement through four key areas:

1.Vocational and spiritual formation for those serving in ministry.
2.Meaningful resourcing to support ministers in their ongoing development.
3.A national leadership pathway that helps people navigate the different stages of ministry and leadership.
4.Movement-wide connection among the next generation of leaders.

Importantly, this is not about creating one national model that every state must adopt. Each state brings its own
context, strengths, relationships, and existing initiatives. There is already significant work happening across the
country. The opportunity is to better understand what each state is doing, learn from one another, and identify
where we can support each other.
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looking forward

The work of Leadership Development and Next Gen is ultimately about people. Programs, funding, and events are
valuable because they create environments where people can be encouraged, challenged, equipped, and
supported.

This year has given us a strong foundation to continue building on. From the more than 60 leaders serving at Edge,
to the 1,500 people at State Youth Games, to the five ministers supported through the new Next Gen Partner
Program and the seven WA ministers who joined the Rise Summit, we are seeing a growing investment in the
people who will shape the future of our movement.

Our challenge moving forward is to continue moving from individual initiatives towards a connected culture of
leadership development. We want to see people supported not only when they first step into ministry, but
throughout the early and formative years of their vocation. We want churches to feel equipped to develop their
own leaders, while also knowing they are part of something bigger.

Our hope is that through intentional development, meaningful relationships and a willingness to learn from one
another, we can help the next generation of leaders build lives and ministries that are faithful, healthy, and sustainable
for the long term.

Jeremy Bourdon
Ministry Support- Next Gen



operations
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Having grown up in a Church of Christ and ministered in one for the last 12 years, it has been a joy to join
the CoCWA Resource Team this year. It has been an incredible journey so far, serving alongside a wonderful
team who love Jesus and want the very best for our churches as we support and resource them. I'm
especially grateful to Lauren Carroll for the strong foundations she laid in this role, and for her help during
the handover.

As a team, we've been dreaming about what it looks like to serve and resource our churches well, and I'm
pleased to bring my experience from the local church to help build what we're doing. We are currently
reshaping and building our systems and processes so that we can better serve our movement into the future.

Our resource team has been busy this year, providing bookkeeping support to 14 of our churches as well as
arranging accreditations, insurance, loans and grants. Through our partnership with Bethanie, it has been
wonderful to see the impact churches are having with grant funding for 12 initiatives this year. Each one
intentionally engages people beyond the church community and creates positive outcomes for older
Australians through connection, belonging, wellbeing and participation. After many years at our Plantation
street office, this year we officially bought this space from Bethanie, as our CoCWA home for the future. 



Kylie Hofer
Operations and Church Support (Governance & Safeguarding)
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governance & safeguarding

While staffing changes meant fewer Governance Excellence sessions this year, we were still able to gather
with Michael from Klaritas for our Bringing Clarity to Governance training night. We have also begun
partnering with Baptist Churches WA on how we bring both governance and safeguarding training to our
churches. This is an exciting partnership, and I'm looking forward to seeing it grow.

We have continued to respond to church needs as they arise, and to offer subsidised ChildSafe Australia
training, for Churches of Christ staff and volunteers. 

This year we officially launched the Bastion CoCWA Safe program. It is a valuable tool that helps churches
meet legislation, reduce risk and manage compliance across areas such as child safety, governance, financial
safeguards, staff and volunteer safety, people practices, fire and property safety, and physical hazards. We
are thankful for the Bastion team and the way they have helped ease the compliance and safety burden that
churches feel. 

looking ahead

One of the exciting things ahead in 2027 is an online resource and training hub. It will support boards,
ministers and church leadership teams wherever they are in our state, so keep your eyes out for it next year.

I'm looking forward to all that God has for our churches as we look ahead, with joy in Him and anticipation
for all He will do.

A big thank you to our resource team (Sienny, Tracey, Jo, Paddy and Lauren), our Board and our Properties
Committee. Each of you serves faithfully and diligently, and you live out the words of Colossians 3:23: 

"Whatever you do, work at it with all your heart, as working for the Lord."

Thank you for the opportunity to serve you. I am incredibly grateful for the men and women leading our
churches, and I count it a privilege to journey alongside each of you. Please know you're always welcome to
reach out.
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BEYOND CONFERENCE
LAUNCH 2026
EAGERLY DESIRE CONFERENCE WITH ROD REIMER
GOVERNANCE TRAINING
CONNECT RETREAT
SENIOR MINISTER RETREAT
NORTH WEST VISIT
GOLDFIELDS AND WHEATBELT VISIT
RISE SUMMIT
EDGE CAMP
STATE YOUTH GAMES
UNITED ON MISSION: ALL IN



CHURCHES OF CHRIST
IN WA FAMILY

 
Albany
Bassendean
Beckenham
Bridgeley, Northam
Bridgetown
Bruce Rock
Bunbury Aboriginal 
Carnarvon
Collie
Cornerstone, Busselton
Church242, Vasse
Corrigin
Dalkeith Road, Nedlands
Dowerin
Dunsborough
Eastlake, Greenfields
Elevate, Rivervale
Encounter- Wangara, Tapping
Exmouth
Firstlight, Gwelup
Foothills, Forrestfield
Fremantle
Geraldton
Glen Forrest

Hagiasmos Family Church, Carlisle
Harvey
Hedland, Port Hedland 
Jesus is the Way, Nollamara
Kalgoorlie
Kingsley
Lake Gwelup
Lifestreams - Karawara, Bull Creek,
South Perth, Stirling 
Living Grace, Dianella 
Coastal Christian Church, Mandurah
Maylands
Merredin
Morawa
Mount Pleasant, Booragoon
Mukinbudin
Mundaring
Narembeen
New Spring, Kelmscott 
Nollamara
Noranda
Norseman
Oikos- City, Myaree

Perth Arabic, Noranda
Perth Hills, Kalamunda
Redeemer, Karrinyup 
Rockingham
Roleystone
Serpentine
Shalom, Beechboro
South Bunbury
Southern River
Subiaco
Thornlie
True North- Mullaloo, Merriwa, City,
Yanchep
The Common, Willagee
Warnbro
Warwick
Wembley Downs
Westcity, Wembley
York 
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CHURCHES OF CHRIST IN
WA ministry partners

 

Bethesda
Bethanie
Crossways Community Services
Initiate Australia
Shalom House
Christian Finance Australia
Youth Care

Sonlife Ministries
Cosmos Alliance
BlueSky Pilbara
Riverview Church
Masters and Co. Psychology 
Churches of Christ Sport & Recreation Assoc. 
Global Mission Partners
Australian College of Ministries 
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2027 

pencil it in!
 January

17-23 Edge Camp

February 

18 launch

 

March 

TBC CMA governance roadshow

 

April 

23-26 wa rise collective

28-29 accreditation connect retreat

May 

4-6 Senior Ministers Retreat 

June 

4-7 State youth games

21 rob reimer conference tbc

july 

13 re connect retreat

August 

6-7 beyond conference

14 north west trip

tbc governance training

 

September 

1- 5 east trip

23 all in gathering

October

21 -22 south west trip

 

November 

11 agm

December 

23 CoCWA office closure 
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22 Plantation St, Menora
www.cocwa.com.au
08 94718500
admin@cocwa.com.au
Open Tues, Weds, Thurs 9am-3pm. 

RESOURCE CENTRE

http://www.cocwa.com.au/
http://www.cocwa.com.au/






STATEMENT BY THE BOARD 

Churches of Christ in Western Australia Inc 

For the year ended 30 June 2026 

The Board has determined that this Special Purpose Financial Report should be prepared in accordance with the accounting 
policies outlined to Note 1 to the Financial Statements. 
In the opinion of the Board: 

1. the accompanying Income & Expenditure statement is drawn up so as to present fairly the Surplus of Churches of Christ in
WA Inc. for the year ended 30 June 2026. 

2. the accompanying of Assets & Liabilities statement is drawn up so as to present fairly the state of affairs of the Churches of
Christ in WA Inc. as at 30 June 2026 . 

3. at the date of this statement there are reasonable grounds to believe that Churches of Christ in WA Inc will be able to pay
its debts as and when they fall due. The accounts of Churches of Christ in WA Inc have been made out in accordance with 
the basis of accounting described in note 1 to the accounts. 

4. the financial statements and notes satisfy the requirements of The Australian Charities and Not-for-Profits Commission
Act 2012. 

5. the Board has complied with the Governance Standards of the ACNC.

This statement is made in accordance with subsection 60.15 (2) of the Australian Charities and Not-for-profits Commission 
Regulations 2022 and is signed for and on behalf of the Board by: 

Chairperson: 

�I 

-

Executive Minister: 
�

Dated:     05/11/2026
Signer ID: 363WB05YVR 

SPECIAL PURPOSE FINANCIAL REPORT I Churches of Christ in Western Australia Inc Page3 of 13 
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	For our WA participants, being part of this national gathering provided connections and relationships that extend beyond our state. It also reminded us that while each state has its own context, strengths, and challenges, there is significant value in learning from one another and working together.

	beyond conference: supporting generations ministry
	This year, Churches of Christ WA took on the responsibility of Beyond Conference, following the faithful work of Warnbro Community Church, which had created and operated the conference for many years. We are grateful for the foundation they established and the commitment they have shown in supporting those serving children, young people and families across our churches.
	As the conference transitions into this next chapter, we are seeking to broaden its focus to Generations Ministry as a whole, recognising the importance of supporting those working across every stage of life and helping churches develop ministries that connect and disciple people across generations.
	Over the two days, we were joined by Dr Graham Stanton from Ridley College's Centre for Children and Young People, who shared his insights and experience with those attending. We were encouraged to see individuals and ministry teams from a range of churches come together to learn, connect and be equipped for their work.
	Beyond Conference provides an important opportunity to invest in the people who faithfully serve in generations ministry. As we look to the future, we hope to continue building on the strong foundation established by Warnbro, creating a space where leaders can grow in confidence, share ideas and be encouraged in the important work of discipling the next generation and the generations beyond them.

	Towards a national leadership development strategy
	Throughout the year, I have been working with National Council to explore what a national strategy for leadership development could look like. This work has now led to the establishment of the Rise Collective National Project Lead role.
	The purpose of this role is to help strengthen leadership development across our movement through four key areas:
	Meaningful resourcing to support ministers in their ongoing development.
	A national leadership pathway that helps people navigate the different stages of ministry and leadership.
	Movement-wide connection among the next generation of leaders.
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