MIKE FLATHERS
Creative & Product Design Leader
206.683.1692  |  mike@yourmarketmedia.com  |  Lake Stevens, WA
mikeflathers.com   |   mikeflathers.com/luxurypresence   |   linkedin.com/in/mikeflathers

Creative leader with 15+ years across product design, systems automation, and cross-functional team leadership. Proven track record designing shipped mobile and web products, building AI-native workflows that turn manual processes into repeatable systems, and developing design talent over multi-year tenures. Currently engaged with Luxury Presence's dev team as an AI design workflow consultant.
CORE SKILLS
Product & UX Design  •  Design Systems  •  AI-Native Workflow Design  •  Prompt Engineering  •  Team Leadership & Development  •  CRM & Marketing Automation (HubSpot, Planning Center, n8n, Make.com)  •  Cross-Functional Collaboration  •  Visual & Brand Identity  •  E-Commerce & Payment Integration
EXPERIENCE
LifePoint Church	Sep 2017 – Present
Executive Pastor of Creative & Development  |  Lake Stevens, WA
Own creative strategy, product design, and systems automation for a multi-campus organization serving 2,500+ weekly attendees, leading a 20-person cross-functional production team.
1. Led product design for the LifePoint mobile app (Bible reading plans, event registration with direct CRM lead capture, on-demand messaging, giving), partnering with internal team members and an external dev vendor through build and App Store/Google Play approval. Monthly usage grew roughly 13x after launch.
1. Designed and built a network-triggered live production automation system syncing lighting and lyric cues to a live band's click track in real time — 0% failure rate for 7 years. A companion automated deployment pipeline cut online service outages from monthly to roughly once a year.
1. Led a CRM migration (CCB to Planning Center) with a custom API integration bridging a giving platform with no native connector, paired with a segmented email campaign that drove 100% adoption of a lower-fee giving platform in 3 months (~$50K/year in savings).
1. Built an AI-assisted weekly content system (sermon transcription to automated drafting to human-reviewed send), growing email delivery volume 16x while maintaining open rates. Ran A/B tests on subject line framing to optimize engagement.
1. Hired and developed creative and production talent over 8+ years, including redeploying and retraining team members through fast paced organizational growth and needed role shifts.

Connection Model	Oct 2025 – Present
Lead Visual Designer & UX/UI Strategist  |  Bellevue, WA (Remote)
Lead designer on client calls across healthcare, finance, nonprofit, real estate, and technology, owning creative direction and UX strategy from discovery through delivery.
1. Design and build custom interactive components to client specification, including click-to-expand team/portfolio directories and animated navigation systems.
1. Design and implement full e-commerce experiences with live payment integration, and build CRM/lead-generation infrastructure in HubSpot — forms, lead capture, automated routing.
1. Design and component systems have directly generated new client business; one project alone led to roughly 10 additional client relationships through referral in less than 6 months.

Real Geeks	Oct 2022 – Oct 2024
Video Content Producer & Creative Strategist  |  Dallas, TX (Remote)
1. Produced customer stories, product launches, and brand marketing content for a leading real estate SaaS platform, partnering directly with executive leadership, product, and marketing teams. Contributed to company YouTube growth from roughly 100K to 3M+ views.

SELECTED SYSTEMS & AI PROJECTS
1. Reel to Real — Co-founded and built an AI pipeline turning a single web form into 52 personalized real estate video scripts, from prompt design through automated delivery.
1. The Rhody House — Designed and built a direct-booking short-term rental platform (combining Duda, Guesty, AirBnB, VRBO, Expedia, Stripe). Superhost and Guest Favorite within 5 months.
Expanded project details and case studies: mikeflathers.com

EDUCATION
M.A. in Ministerial Leadership (in progress, expected 2027) — Southeastern University
A.A., Edmonds Community College

REFERENCES
David Carpenter (CEO, Connection Model)  •  Daniel Livengood (VP Creative, Rocketship Digital)  •  Paul Diaz (Former VP Marketing, Real Geeks)
