GREAT FALLS Great Falls Reston Soccer Club

Board of Directors Meeting
July 23, 2026

MINUTES

l.  Present: Alana Prills, Chris Englund, Sasha Pechenik, Aaron Watson, Brad Hummel, Joanna Drake, Diana

Lee (virtually). Called meeting to order at 7:36 PM.
[l.  Review of June 2026 Minutes: Alana Prills motion to approve. Brad Hummel second. Motion passed.
. Review of the 2026 Bylaw Revision Electronic Vote. Adopted July 1, 2026.
IV.  Executive Director Report
o Recreation Program Update

1. Recreation registration is up 35% compared to Summer 2025. Growth Strongest at our

youngest age groups.

2. Adding additional support staff for recreation: U6-U8 rec. Manager and U11-U19
NCSL-R manager.

o Travel Program Update

1. USL-Y is wrapping up. Discussion around challenges for families and players with the

Florida Championship trip in December.

2. ED and Technical Staff will critically analyze USL-Y for Summer 2027 and how best to

serve the needs to our players.
3. 2026-2027 Travel: Approximately

4. 600 players registered for the season. 20% decrease from 25-26. Age group change has

significantly impacted the players on second and third teams at high school age groups.
o Finance Updates

1. Systems Overhaul: Successfully transitioned to Quickbooks Online and Paycom

effective July 1.

2. Executed Sponsorship Agreements with Leidos, OceanFirst Bank and Dick’s Sporting
Goods.

3. Audit Update: The 2023 audit report is nearly complete. The 2024 selections have been

delivered.
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o GFR Referee Program Discussion
V. Board of Directors Items
o Conflict of Interest Policy: Reviewed and discussed.

o Non-Disclosure Agreement: Motion to create a non-disclosure duty of care policy. Motion by

Joanna Drake, Second by Brad Hummel. Unanimously adopted.

o Delegation of Authority for Executive Director: Review and respond with comments by
Thursday, July 30th.

o Election of 2026-2027 Officers: Proposed Slate based on May 2026 Discussions
1. Chairman: Alana Prills. Alana nominated as the chair. Approved 7-0.
2. \Vice-Chair: Brad Hummel. Brad nominated as Vice Chair candidate. Approved 7-0.
3. Secretary: Joanna Drake. Joanna nominated as the candidate. Approved 7-0.
4. Treasurer: Sasha Pechenik, Sasha nominated as the candidate. Approved 7-0.

o \Voting procedures: Roberts Rules. Finalize the nomination, then vote on the candidate.

o Transitioned to executive session at 9:03 PM.

VI.  Executive Session

o Motion to adjourn by Alana Prills, Second Joanna Drake 9:22.
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