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Key Personnel Name (s) Contact details
Designated
Safeguarding Lead
(DSL) Mrs Y Steinberg 0208 826 5500 ext. 152
Deputy DSL(s) Mrs C R Klein 0208 826 5500

Principal/Menaheles

Rabbi C Pinter

Mrs S Mossberg

0208 826 5500

Proprietor /

Chair of Governors

Rabbi B Dunner

0208 826 5500

. Mrs S Weiss
Nominated 0208 826 5500
Safeguarding Governor
IF YOU ARE WORRIED ABOUT A CHILD OR NEED TO
. ] MAKE CONTACT WITH A LADO about an allegation against
Education Safeguarding a staff member, click relevant link below.
Advisory Team / Local
Authority Designated Barnet: Barnet Safeguarding Children information
Officers . .
Haringey: https://haringeyscp.org.uk/p/what-to-do-if-
(LADOs) you-are-worried-about-a-child
Hackney: LADO@hackney.gov.uk , 0208 356 4569
Mrs Y Steinberg
School Mental Health 0208 826 5500 ext. 152
Lead
Teacher for Looked Mrs Y Steinberg
After Children 0208 826 5500 ext. 152
Attendance Mrs Y Steinberg
|mpr0vement Lead 0208 826 5500 ext. 152
Mrs Y Steinberg

School PREVENT Lead

0208 826 5500 ext. 152

Local Authority
PREVENT and
CHANNEL Coordinator

Madeleine Street

Madeleine.street@hackney.gov.uk
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https://www.barnet.gov.uk/citizen-home/children-young-people-and-families/Safeguarding-children/multi-agency-safeguarding-hub-mash.html
https://haringeyscp.org.uk/p/what-to-do-if-you-are-worried-about-a-child
https://haringeyscp.org.uk/p/what-to-do-if-you-are-worried-about-a-child
mailto:LADO@hackney.gov.uk

Local Authority Early Hackney MASH
Help Service 0208 356 5500; MASH@hackney.gov.uk

Barnet MASH 020 8359 4066; mash@barnet.gov.uk

Multi Agency Haringey MASH 020 8489 4470; mashreferral@haringey.gov.uk
Safeguarding hub
(MASH)

Out of hours
Emergency Duty Team
(EDT)

0208 356 2710

Police Child Abuse Investigation 101 or in emergencies 999
Team (CAT)

This policy should be considered alongside school child protection procedures (Appendix 2) and other

related policies in school.
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Introduction
Our school’s safeguarding policy outlines a whole school approach to Safeguarding. It clearly states

our school’'s commitment to the development of good practice and sound procedures. It gives

direction to staff and others about expected responses to Safeguarding and child protection issues.

This ensures that concerns, and referrals may be handled sensitively, professionally and in ways

which prioritise the needs of the child. We are committed to safeguarding and promoting the welfare

of children who attend our school. Children includes everyone under the age of 18.

Our school fully recognises the contribution it can make to protect and promote the welfare of children

in school and beyond. Safeguarding and promoting the welfare of children is defined as:

Providing help and support to meet the needs of children as soon as problems emerge;
protecting children from maltreatment, whether that is within or outside the home, including
online;

preventing impairment of children's mental and physical health or development;

ensuring that children grow up in circumstances consistent with the provision of safe and
effective care;

promoting the upbringing of children with their birth parents, or otherwise their family network
through a kinship care arrangement, whenver possible and where this is in the best interests
of the children;

taking action to enable all children to have the best outcomes in line with the outcomes set
out in the Children’s Social Care National Framework.

There are three main elements to our Safeguarding Policy:

a)Prevention:

Maintaining a positive and vigilant whole school approach, teaching children about
safeguarding themselves, including online. Children will be taught to recognise when they are

at risk and how to get help when they need it.

We encourage and support pupils to speak about their concerns and our pastoral support is

responsive to pupils.

Staff members working with children are advised to maintain an attitude of ‘it could happen
here’ when safeguarding is concerned about the welfare of a child, staff members should

always act in the interests of the child.

b)Protection:

By following agreed procedures, ensuring staff are trained and supported to respond
appropriately and sensitively to Child Protection concerns. School staff and education
practitioners ‘have a crucial role to play in helping identify welfare concerns, and indicators of

possible abuse, exploitation or neglect, at an early stage: referring those concerns to the
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appropriate organisation, contributing to the assessment of a child’s needs and where
appropriate to ongoing action to meet those needs. Practitioners in Schools will also be well
placed to act in the best interest of the child and give a view on the impact of treatment or

intervention on the child’s care or behaviour.” (Working Together to Safeguard Children 2023).

c)Support:
e To pupils who may have been abused.
e To staff who have been involved in managing a disclosure.

¢ To staff who have had an allegation made against them.

Statutory Framework:
This policy applies to all adults, including temporary staff’, volunteers and governors. The policy has

been developed in accordance with the principles established by
o ‘Keeping Children Safe in Education’ September 2024.
e The Children Acts 1989 and 2004.
e Section 128 of the Education Act 2002.
e Education and Skills Act 2008.
e ‘Working Together to Safeguard Children’ 2023.
e Children’s Social Care National Framework December 2023
e Improving Practice with Children, Young People, and Families 2023
¢ ‘Framework for the Assessment of Children in Need, and their Families’ 2000.
¢ Information sharing advice for safeguarding practitioners 2018.
o ‘What to do if You are Worried a Child is Being Abused’ 2015.
¢ Voyeurism Offenses Act 2019.

o Sexual Violence and Sexual Harm between children in Schools and Colleges Sept 2021

e Relationships Education, Relationships and Gender Education and Health Education
quidance 2020

The Governing body takes seriously its responsibility under section 175 of the Education Act 2002 to

safeguard and promote the welfare of children; and to work together with other agencies to ensure
adequate arrangements within our school to identify, assess, and support those children who are

suffering harm.

" Wherever the word “staff” is used, it covers ALL staff on site, including ancillary supply and self-employed staff,
contractors, volunteers working with children etc, and governors
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School Commitment
We recognise that high self-esteem, confidence, peer support and clear lines of communication with

trusted adults helps all children, and especially those at risk of or suffering harm from abuse or
neglect.
Our school will therefore:

o Establish and maintain an ethos where children feel secure, are encouraged to talk, and are

listened to. (See Pupil Voice below.)

e Ensure that children know that there are adults in the school who they can approach if they
are worried or are in difficulty, and particularly if bullying or harassment has been of a personal
or intimate nature (SVSH)— whether on or offline. They should not have to be concerned that
they will be shamed, or not listened to and provided with support and safety. School has
bulletin boards to signpost pupils to the DSL, deputy DSL and pastoral staff. School has a

box where pupils are able to self-refer for support.

o Establish and maintain an ethos where children are supported with their Emotional Wellbeing
and Mental Health. This will be achieved through general staff training sessions and specific

training for pastoral staff. We also have external support through WAMHS and NOA.

¢ Include in the curriculum activities and opportunities for PSHE and RSE which equip children
with the skills they need to stay safe and/or communicate their fears or concerns about abuse.

PSHE / RSE curriculum / Online safety curriculum / Respect Curriculum.

Staying safe is emphasised and modelled during assemblies, pupil safeguarding training
(shema Koli workshops), the Kodesh curriculum Mishmeres activities and hilchus yichud

training.

¢ Include in the curriculum, material which will help children develop realistic attitudes to the
responsibilities of adult life, particularly with regard to childcare and parenting skills.
These skills are modelled through our childcare courses, our finance, business and citizenship

courses, through the PSHE curriculum, and our chessed programmes.

o Ensure that every effort will be made to establish effective working relationships with parents
and practitioners from other agencies. Examples of this are parent communications, parent
focus groups, newsletters, initial meetings with parents of new pupils’, speakers for parents.

e Work with families in strength-based ways that centre on the importance of building positive,
trusting, and co-operative relationships to deliver tailored support to families through:
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o Exploring the needs of all members of the family as individuals and consider how their
needs impact on one another as well as how the family network could support and help
de-escalate issues

o A dynamic process, not an event, analysing and responding to the changing nature
and level of need and/or risk faced by the child from within and outside their family

o Recognising and respecting the individual and protected characteristics of families,
including the ways in which these can overlap and intersect, ensuring support reflects

their diversity of needs and experience

e We strive to encourage ALL of our students to be tolerant and respectful of differences. We
will encourage pupils to realize that intolerance and negative attitudes towards others, merely

due to their diversity, is detrimental not only to the person in question, but also to oneself.

¢ In line with KCSIE (2024) our school has introduced a comprehensive RSE curriculum. This
will be designed to mitigate prevent and lower risk of bullying, personal violence, behaviour
and discrimination in school, mental health and behaviour issues. It will be delivered cross
curricula with much of it emerging from our Kodesh curriculum. At all times it will remain

consistent with our school’s Torah values.

o Everyone who comes into contact with children and their families has a role to play in
safeguarding children. School staff are particularly important as they are in a position to
identify concerns early and provide help for children, to prevent concerns from escalating.
Schools and their staff form part of the wider safeguarding system for children. This system is
described in statutory guidance Working Together to Safeguard Children 2023. Schools and
colleges should work with social care, the police, health services and other services to promote
the welfare of children and protect them from harm. Moreover, no single professional can have
a full picture of a child’'s needs and circumstances - if professionals share information and
work together the right help can be given to the child. This includes providing a co-ordinated
offer of Early Help when additional needs of children are identified and contributing to inter-

agency plans to provide additional support to children subject to child protection plans.

e The Education and Inspections Act 2006 states, ‘all schools must have measures to
encourage good behaviour and prevent all forms of bullying amongst pupils. This Act also
gives headteachers the ability to ensure that pupils behave when they are not on school

premises or under the lawful control of school staff.
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Pupil Voice

We value pupil voice as part of a whole-school commitment to listening to the views, wishes and
experiences of all children and young people. We place value on what children and young people tell
school staff about their experiences. It builds the parents and children’s confidence in the school being
a safe and responsive environment.

This is portrayed through the importance our school attaches to our pastoral care (see pastoral
pathway as appendix of Behaviour Policy). Our pupils meet with their Form Teacher one-on-one at
least once per term and more often if necessary. We offer regular hashkofo and PSHE sessions in
addition to a self-referral box that may easily be accessed by pupils. We provide activities which
incorporate a strong focus on middos and self-development, and encourage chessed programmes
which develops an emphasis on social responsibility.

Pupil Voice is a very important part of the school’s strategy to minimise and address risks to children
such as Child-on-child abuse including SVSH, bullying including online and any concerning staff
behaviour.

Some of the ways we promote Pupil Voice:

e Regular opportunities for children and young people to share their views with each other

and school staff.

e School pupil representative. Pupils may meet to report concerns to the pupil
representative and stay anonymous if they prefer. The representative’s role is to meet
with the pastoral lead to convey pupil feedback.

¢ Holding a form teacher / class teacher meeting to discuss new rules and encouraging
all pupils to contribute, in a non-threatening environment.

e Assemblies to make sure pupils understand a school’s commitment to knowing what
children want and need.

e Pupil questionnaires

e Parents focus groups to discuss issues and seek views.

We seek to hear views of pupils on many different aspects of school life. For example: the curriculum,
how pupils like to learn, facilities and the physical environment of the school, break times, after-school

activities, uniform, welfare and bullying. We feedback the results to the pupils.

Roles and Responsibilities
Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who

comes into contact with children and their families and carers has a role to play in safeguarding

children, and know their responsibilities. In order to fulfil these effectively, all professionals — direct
Child Protection and SG Policy PAGE | 10 September 2025



practitioners - should make sure their approach is child-centred and contextual. This means that they
should consider, at all times, and act in the best interests of the child. This includes taking into
account the wider environmental factors that are present in a child’s life that are a threat to their safety
and/or welfare. Practitioners should recognise the differences between, and are confident to respond
to, circumstances where children experience adversity due to economic and social circumstances
and acute family stress, and situations where children face harm due to parental neglect.

All adults working with or on behalf of children have a responsibility to ensure children have a safe
environment. Staff must recognise that they are in a position to identify concerns from escalating.
There are, however, key people — direct practitioners — within schools and the Local Authority who
have specific responsibilities under Safeguarding and child protection procedures. These and the
names of those carrying these responsibilities in school for the current year are listed in the key

personnel section on page 2 of this document.

Designated Safeguarding Person/Lead
Governing bodies and/or the proprietor(s) have appointed an appropriate senior member of staff from

the school leadership team to the role of designated safeguarding person/lead. The designated
safeguarding person/lead will take lead responsibility for safeguarding and child protection.

This person will have the appropriate authority and be given the time, funding, training, resources and
support to provide advice and support to other staff on child welfare and child protection matters, to
take part in strategy discussions and inter-agency meetings — and/or to support other staff to do so —
and to contribute to the assessment of children.

Our school also has an appointed deputy designated safeguarding person. The deputy is trained to

the same standard as the designated safeguarding lead.
The role of the Designated Safeguarding Person/Lead is to:

o Ensure that she receives Safeguarding updates and refresher training at two yearly intervals

to keep knowledge and skills up to date.

e In addition to their formal training, as set out above, their knowledge and skills will be
developed and updated, (for example via e-bulletins, meeting other designated safeguarding
person/leads, or taking time to read and digest safeguarding developments) at regular
intervals, but at least annually, to keep up with any developments relevant to their role.

o Develop the skills and knowledge to promote a culture of listening and minimise barriers to

disclosure.
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o Liaise with the local authority and collaborate with other agencies in line with Working Together
to Safeguard Children 2023. During term time the designated person/lead and/or a deputy will
always be available, during school hours, for staff to discuss any safeguarding concerns. The
designated safeguarding person/lead may sometimes arrange adequate and appropriate
cover for any out of hours/out of term activities if this is deemed appropriate. The DSL may be

available by phone on occasion when necessary due to the need to be offsite.

o Ensure that she attends all Designated Person meetings on behalf of the school (or arranges
for the deputy designated safeguarding person/lead to attend if exceptionally unable to do so

themselves).

e Liaise with teachers and provide supportive engagement with parents and carers.

o Work with the headteacher and relevant strategic leads, taking lead responsibility for
promoting educational outcomes by knowing the welfare, safeguarding and child protection
issues that children in need are experiencing, or have experienced, and identifying the impact
that these issues might be having on children's attendance, engagement and achievement at
school. These children may continue to be vulnerable and be educationally disadvantaged in
attendance, learning, behaviour and mental health. The DSL will specifically promote the

learning outcomes of all vulnerable children.

This includes:

i.  informing relevant staff who the cohort of children who have or have had a social worker
are,

ii.  This will be done through monitoring their academic progress and attainment, and
maintaining a culture of high aspirations for this cohort; and,

iii.  maintaining a list of these children and tracking their academic progress, attendance
and behavioural records at least twice each term. The DSL will share with teachers
and leaders, information about welfare, safeguarding and CP issues of these children
with the expectation that extra attention and support is provided

iv.  supporting teaching staff to provide additional academic support or reasonable
adjustments to help children who have or have had a social worker reach their
potential, recognising that even when statutory social care intervention has ended,there

is still a lasting impact on children's educational outcomes.
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e Ensure that there is evidence that all staff and governors understand their safeguarding
responsibilities and have read and understood the sections relevant to their role in Keeping
Children Safe in Education 2025.

¢ Ensure that all staff receive regular safeguarding and child protection updates including about
online safety (via email, e-bulletins, staff meetings) as required, but at least annually, to

provide them with relevant skills and knowledge to safeguard children effectively.

e Ensure that new staff receive school-based safeguarding and child protection training at

induction.

o Ensure that temporary staff and volunteers are made aware of the school’s arrangements for

safeguarding children at commencement of work.

o Ensure that new staff, volunteers and temporary staff receive a copy of the child protection

policy as part of their induction.

o Ensure that they and all staff and governors receive Online Safety training and regular
updates thereafter

¢ Ensure that the school operates within the legislative framework and recommended guidance.

o Ensure that all staff and volunteers are aware of the London Safeguarding Children

Procedures.

o Ensure that the Menaheles is kept fully informed of any concerns.

e If a child under Child Protection transfers to the school, the DSL should ensure key staff and

SENCOs are aware of the child’s needs.

e Take required training to understand vulnerability, and have processes in place to
monitor outcomes for education, attainment, attendance and behaviour for vulnerable

children.

¢ Maintain and monitor, accurate and detailed records of concerns. Comply with regulations and
good practice around information sharing. They will ensure records include a clear and
comprehensive summary of the concern; details of how the concern was followed up and

resolved; a note of any action taken, any decisions reached and why, and the outcome.
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o Develop effective procedures to work with direct practice practitioners within social care, the
police, health services and other services to promote the welfare of children and protect them

from harm.

o Decide upon the appropriate level of response to specific concerns about a child e.g. discuss

with parents or refer to the MASH.

e Liaise and work with the Hackney Safeguarding Partnership over suspected cases of child

abuse or the LADO when concerns relate to a member of staff.

e Submit reports to, and ensure the school's attendance at, child protection conferences

contributing to decision making.

o Ensure the school’s delivery of actions planned to safeguard the child (e.g. through core group

participation).

o Ensure that the school effectively monitors children about whom there are concerns, including
notifying the local safeguarding partnership Referral, Investigation and Assessment Team
when there is an unexplained absence of more than two days for a child who is the subject of

a child protection plan.

o If Early Help is appropriate staff members will be supported in liaising with other agencies and

setting up an inter-agency assessment as appropriate.

e Research and provide as much contextual information as possible about the wider
environmental factors affecting the child’s life that may pose a threat to their safety or welfare.
(Contextual Safeguarding). Provide guidance to parents, children and staff about obtaining

suitable support and advice in respect of concerns about the child’s welfare.

e Lead on Online Safety strategy and review the school's current online safety practices,
ensuring it is appropriate to the schools’ needs and requirements, both for pupil and staff

online activity, and use of digital devices. (see Online Safety section below). This includes:

i.  Responsibility for implementation and effectiveness of filtering and monitoring systems
iil.  Overseeing and acting on filtering and monitoring reports

iii.  Safeguarding concerns emerging from online activity.

The DSL will also:
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o Keep the Menaheles informed of any issues.

o Liaise with local authority case managers and designated officers for child protection concerns
as appropriate.

o Discuss the local response to SVSH with police and local authority children’s social care
colleagues to prepare the school’s policies.

¢ Be confident that they know what local specialist support is available to support all children
involved (including victims and alleged perpetrators) in SVSH, and be confident as to how to
access this support.

e Be aware that children must have an ‘appropriate adult’ to support and help them in the case
of a police investigation or search.

¢ Have a secure understanding of the potential risk in the local area of pupils being drawn
into terrorism, including support for extremist ideas that are part of terrorist ideologies.

o Have access to effective Prevent advice and is aware of local procedures for making a
Prevent referral. The full responsibilities of the DSL/DDSL are set out in their job

description.

Designated Looked After Children Lead

We have appointed a designated teacher to promote the educational achievement of children who

are looked after. In our school this role is held by the DSL.

The Designated Looked After Children Lead will work in partnership with the Designated
Safeguarding Lead to ensure the safeguarding vulnerabilities for Looked After Children are

appropriately met.

Governing Bodies
All Governors must pay due regard to KCSIE and Charity Commission guidance around the

safeguarding duties of trustees. These include:

1. Identify and manage risks Risk Assessment processes must be in place. Trustees should
consider specific risks that children may face in the school including the risk of children being
radicalised or drawn into extremist ideologies.

2. Have suitable policies and practices in place These should include making sure everyone
knows how to identify and report a concern or incident. They must have regard to the Keeping
Children Safe in Education guidance, ensuring that policies, procedures and training in their

schools or colleges are effective and comply with the law.
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3.

Ensure that there are processes in place to Carry out necessary checks These include
pre-employment checks, section 128 checks and online checks for applicants to ensure staff
are suitable to work with children.

Protect volunteers and staff Trustees must satisfy themselves that there are clear policies
in place that cover bullying and harassment and whistleblowing. Also, that all necessary
insurance is in place. Volunteers and staff need to be clear on how to raise any bullying or
harassment concerns.

Handle and report incidents appropriately Trustees should ensure that there are policies

and procedures for handling incidents or allegations of abuse including:

¢ handling and recording in a secure and responsible way
e acting quickly, ensuring you stop or minimise any further harm or damage

¢ reporting to all relevant agencies.

In order to meet their duties, governors and committee members (not directly involved with children)
should read condensed part one (Annex A.) and part 2 of KCSIE 2023.

It is the responsibility of all governors and trustees to receive appropriate safeguarding and child

protection (including online) training at induction. This training should equip them with the knowledge

to provide strategic challenge to test and assure themselves that the safeguarding policies and

procedures in place in schools and colleges are effective and support the delivery of a robust whole

school approach to safeguarding.

Our School’s Governors:

Facilitate a whole-school approach to safeguarding, ensuring that safeguarding and child
protection are at the forefront of, and underpin, all relevant aspects of process and policy
development. Ultimately, all systems, processes and policies should operate with the best

interests of the child at their heart.

Evaluate and approve this policy at each review, ensuring it complies with the law, and hold

the headteacher to account for its implementation.

Be aware of its obligations under the Human Rights Act 1998, the Equality Act 2010 (including
the Public Sector Equality Duty), and our school's local multi-agency safeguarding

arrangements.
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e Have a senior board level (or equivalent) lead to take leadership responsibility for

safeguarding arrangements.

¢ Make sure:

@)

The DSL has the appropriate status and authority to carry out their job, including
additional time, funding, training, resources and support.

Systems are in place, that make it easy and accessible for children to confidently and
safely report, any form of abuse or neglect, knowing their concerns will be treated
seriously. Actions should take the child’s feelings and wishes into account.

All governors receive Online Safety training to understand and take
responsibility for online safety as outlined in Keeping Children Safe in Education
(KCSIE).

The governors will assess the risk profile of the pupils based on age, SEN, EAL
and emerging risks facing children. They will work with the SLT and IT providers
to decide on the blocklists and level of filtering for groups of users.

They will appoint a governor and a member of the SLST to uphold and report on
agreed online safety standards including cybersecurity and filtering and
monitoring.

Online safety is a running and interrelated theme within the whole-school approach to
safeguarding and related policies.

The leadership team and relevant staff have Safeguarding training including online
safety, so they are aware of their responsibilities and understand the IT filters and
monitoring systems in place, can manage them effectively and know how to escalate
concerns.

The school has procedures to manage any safeguarding concerns (no matter how
small) or allegations that do not meet the harm threshold (low-level concerns) about
staff members (including supply staff, volunteers and contractors). Appendix 3 of this
policy covers this procedure.

That this policy reflects those children with SEND, or certain medical or physical health

conditions, can face additional barriers to any abuse or neglect being recognised.

¢ Where another body is providing services or activities (regardless of whether or not the

children who attend these services/activities are children on the school roll):

O

Seek assurance that the other body has appropriate safeguarding and child protection
policies/procedures in place, and inspect them if needed.
Make sure there are arrangements for the body to liaise with the school about

safeguarding arrangements, where appropriate.
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o Make sure that safeguarding requirements are a condition of using the school
premises, and that any agreement to use the premises would be terminated if the other
body fails to comply.

o The chair of governors will act as the ‘case manager’ in the event that an allegation of
abuse is made against the Menaheles/headteacher, where appropriate (see appendix
3).

Menaheles/Headteacher
The Menaheles/Headteacher has prime responsibility for leading the school in fulfilling the ethos and

policies set down by the governing body, including those set out above in the responsibilities for the

Named Governor.

¢ In such a role the Menaheles/Headteacher will ensure that safeguarding is central to whole
school policy and practice, embedded in the delivery of the curriculum and in all systems for

managing the school.

o Part of the means of demonstrating such leadership is in ensuring that the school is engaged
in local Safeguarding Board updates, networks and trainings on a regular basis. Such
leadership is also demonstrated by embedding safeguarding awareness into the school’s

organisational development and training programmes.

Training and Support

(See Appendix 11: For more detailed training Requirements matrix.)

The school recognises that a vigilant and responsive safeguarding culture is underpinned by robust
training that is refreshed cyclically.

Our training follows KCSIE 2024 and our Local Authority guidance. Our training will be reviewed by
the Headteacher and DSL to ensure it remains compliant with guidance, relevant and is responsive

to contextual challenges that the pupils face.

All our staff members, governors and volunteers must be aware of the systems within our school
which support safeguarding. These are explained as part of induction and followed by regular
updates. Induction Training is mandatory and is differentiated based on the role and status of the staff

member.

The statutory elements of induction for all staff in contact with children are:

1) Child Protection policy (including Child-on-child abuse)
2) Content of Annex A of KCSIE 2024
3) Behaviour Policy
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4) Staff behaviour policy

5) Safeguarding response to Children who go missing from education

6) Role and identity of Designated Safeguarding Lead and deputies

7) Online Safety including an understanding of the expectations, applicable roles and
responsibilities in relation to filtering and monitoring

8) An awareness that technology is a significant component in many safeguarding and
wellbeing issues

9) PREVENT awareness training which highlights school specific requirements and
procedures

Further training should include:

10) Awareness of Early Help processes and school staff role in it.

11) Process for making referrals to Children’s Social Care.

12) Process for Statutory Assessments (especially section 17(children in need) and
section 47 (a child suffering, or likely to suffer, significant harm) that may follow a
referral, along with the role they might be expected to play in such assessments).

13) All staff should know what to do if a child tells them she is being abused, exploited or
neglected. Staff should know how to manage the requirement to maintain an
appropriate level of confidentiality. This means only involving those who need to be
involved, such as the designated safeguarding lead (or a deputy) and children’s social
care. Staff should never promise a child that they will not tell anyone about a report of
any form of abuse, as this may ultimately not be in the best interests of the child.

14) All Staff should be able to reassure victims that they are being taken seriously and that
they will be supported and kept safe. A victim should never be given the impression
that they are creating a problem by reporting abuse, Gender violence or Gender

harassment. Nor should a victim ever be made to feel ashamed for making a report.

DSLs — attend training every two years; and in addition to formal training, their knowledge

and skills should be refreshed at regular intervals, at least annually.

All other staff and governors — will receive regular safeguarding and child protection
(including online safety) updates as required, but at least annually, to provide them with

relevant skills and knowledge to safeguard children effectively.

Safer Recruitment training is available to all relevant staff and governors to support the
PREVENT duty and the recruitment process
See Appendix 11 for School Training Matrix.
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Reporting Safeguarding or Welfare Concerns
All staff must read and follow the statutory guidance for schools and colleges; Keeping Children Safe

in Education 2024 — Part One: Safeguarding information for all staff.

All staff should be aware that children may not feel ready or know how to tell someone that they are
being abused, exploited, or neglected, and/or they may not recognise their experiences as harmful.
For example, children may feel embarrassed, humiliated, or threatened. This could be due to their
vulnerability, disability and/or language barriers or another disadvantage or protected characteristics.
Staff need to maintain a professional curiosity and speak to the DSL if they have concerns about a
child. It is also important that staff determine how best to build trusted relationships with children and
young people which facilitate communication.

If the child’s situation does not seem to be improving after the referral, the DSL or person who made
the referral must follow escalation procedures to ensure their concerns have been addressed and

that the child’s situation improves.

Where you believe there is a conflict of interest in reporting a concern or allegation about a member
of staff (including a supply teacher, volunteer or contractor) to the headteacher, report it directly to

the local authority designated officer (LADO).
The Expression of Concern form (appendix 7) can be used for writing up a concern.

All School Staff Must Immediately Report:

e Any suspicion that a child is injured, marked, or bruised in a way which is not readily
attributable to the normal knocks or scrapes received in play.

e Behaviours or practices which are out of social or Jewish religious norms including any
statements giving rise to concerns that a child is being unduly intimidated in areas of Jewish
practice or thought (e.g. gehinnom, punishment, ‘sheidim’).

e Concerns arising from a distressed child saying they can’t share why they are upset because
it's ‘loshon hora’ or ‘rechilus’.

o Any explanation given which appears inconsistent or suspicious.

e Behaviours which give rise to suspicions that a child may have suffered harm.

¢ Any concerns that a child may be suffering from inadequate care, ill treatment, or emotional

maltreatment.
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¢ Any significant changes in a child’s presentation, including non-attendance, frequently missing
from education, home or care

¢ Any hint or disclosure of abuse about or by a child or young person.

e Concerns regarding person(s) who may pose a risk to children (e.g. those living in a household
with children present).

¢ Information which indicates that the child is living with someone who does not have parental
responsibility for them for a period of more than 28 days (Private Fostering).

¢ Indications that a parent or carer is in custody or is affected by parental offending

o Allegations of abuse made against other pupils including Child on Child Abuse, Bullying, Up
skirting, SVSH incidents.

e Sharing of nudes and semi-nudes.

e Concerns about a staff member, supply teacher, volunteer or contractor.

e Concerns about extremism.

e Concerns about a child’s mental health.

e FGM, faith or other Honour Based Abuse.

¢ Risks from outside of school such as Criminal Exploitation, drugs.

¢ Any other safeguarding risks or concerns.

Responding to Disclosure
Disclosures or information that a child has been harmed may be received from pupils, parents/carers,

other professionals or members of the public. The school recognises that those who disclose such
information may do so with difficulty, having chosen carefully to whom they will speak. Accordingly,
all staff will handle disclosures with sensitivity. Such information cannot remain confidential, and staff
will immediately communicate what they have been told to the Designated Safeguarding Lead and

make a record using clear, straightforward language.

Staff will not investigate but will, wherever possible, listen, record and pass on information to the DSL
in order that s/he can make an informed decision of what to do next.
All staff will:
e Listen to and take seriously any disclosure or information that a child may be at risk of
harm;
¢ Clarify the information without asking leading or probing questions;
¢ Make a written record of what the child has said using the expression of Concern Form
(Appendix 7);
e Try to keep questions to a minimum and of an ‘open’ nature e.g. ‘Can you tell me what

happened?’ rather than ‘Did x hit you?’;
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e Try not to show signs of shock, horror or surprise;
e Tell the child they have done the right thing in telling you. Do not tell them they should
have told you sooner;
e Explain what will happen next and that you will have to pass this information on. Do not
promise to keep it a secret;
e Write up your conversation as soon as possible in the child’s own words. Stick to the
facts, and do not put your own judgement on it;
e Sign and date the write-up and pass it on to the DSL. Alternatively, if appropriate, make
a referral to children’s social care and/or the police directly, and tell the DSL as soon as
possible that you have done so. Aside from these people, do not disclose the information
to anyone else unless told to do so by a relevant authority involved in the safeguarding
process.
Bear in mind that some children may:
¢ Not feel ready, or know how to tell someone that they are being abused, exploited or
neglected;
¢ Not recognise their experiences as harmful;
e Feel embarrassed, humiliated or threatened. This could be due to their vulnerability,
disability, orientation and/or language barriers.
None of this should stop you from having a ‘professional curiosity’ and speaking to the DSL if you
have concerns about a child.
If you are unable to reach the DSL, you can make a referral to children’s social care and/or the
police immediately if you believe a child is suffering or likely to suffer from harm or is in immediate
danger. Anyone can make a referral.
Tell the DSL as soon as possible if you make a referral directly.

Further guidance available: https://www.gov.uk/report-child-abuse-to-local-council
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Managing Safeguarding Concerns about a Child

Concern put in writing on an
Expression of Concern form and
contact DSL

If DSL is not available you can
seek advice from social care

DSL reviews concern and makes a decision about
next steps

Discuss with

Monitor
parent/carer

concern

Refer to social care

Following discussion, DSL decides Reviews decision with another
Relevant adult asked to monitor and report to monitor, meet parents again, senior leader, or head or vaad

to DSL within agreed timescale refer to social care member

DSL keeps concern form in secure
confidential file
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Information Sharing and Confidentiality

The Designated Lead carries primary responsibility to promote information sharing. This will
apply to sharing, both within the school and with other schools and colleges on transfer
including in-year and between primary and secondary education, and with the safeguarding
partners, other agencies, organisations and practitioners.
The school ensures:

¢ Information is shared with Children Services and/or Police where the child/young

person is or may be at risk of significant harm;
e Pupil’s and/or parent’s/carer’s confidentiality is respected;
e Thatany information shared is necessary, proportionate, relevant, adequate, accurate,

timely and secure.

The GDPR and Data Protection Act 2018 do not prevent, or limit, the sharing of information
for the purposes of keeping children and young people safe. Information sharing and
Confidentiality are issues which need to be fully understood by all those working with children.
The school will operate with regard to Information Sharing: Guidance for practitioners and
managers (2018). Where there is a concern that the child may be suffering or is at risk of
suffering significant harm, the child’s safety and welfare must be the overriding consideration.
All staff have been made aware of the legal responsibility related to confidential information
that should only be shared when there is a safeguarding concern and with those who need to
know, in line with statutory requirements in Keeping Children Safe in Education 2025.

Staff should never guarantee confidentiality to a child as doing so could break trust and or
compromise the child’s safety or wellbeing, or that of another.

Staff should never promise a child that they will not tell anyone about a report of abuse,
as this may not be in the child’s best interests.

MANAGING AN SVSH CONCERN OR INCIDENT

¢ If a victim asks the school not to tell anyone about a personal or SVSH incident:
o There’s no definitive answer, because even if a victim doesn’t consent to sharing

information, staff may still lawfully share it if there’s another legal basis under the
UK GDPR that applies.
o The DSL will have to balance the victim’s wishes against their duty to protect the
victim and other children.
o The DSL should consider that:
= Parents or carers should normally be informed (unless this puts the victim

at greater risk).
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» The basic safeguarding principle is: if a child is at risk of harm, is in
immediate danger, or has been harmed, a referral should be made to the
local authority children’s social care.

*» Rape and assault are crimes. These should be referred to the police.
While the age of criminal responsibility is 10, if the alleged perpetrator is

under 10, the starting principle of referring to the police remains.

e Regarding anonymity, all staff will:
o Be aware of anonymity, witness support and the criminal process in general
where an allegation of SVSH is progressing through the criminal justice system.
o Do all they reasonably can to protect the anonymity of any children involved in
any report of SVSH, for example, carefully considering which staff should know
about the report, and any support for children involved.
o Consider the potential impact of social media in facilitating the spreading of

rumors and exposing victims’ identities.

Normally, personal information should only be disclosed to third parties (including other
agencies) with the consent of the subject of that information (GDPR Data Protection Act 2018,
European Convention on Human Rights, Article 8). However, fears about sharing information
cannot be allowed to stand in the way of the need to promote the welfare and protect the
safety of children. Wherever possible, consent should be obtained before sharing personal
information with third parties.

Getting consent may be waived in circumstances, understanding that ‘safeguarding of
children and individuals at risk’ is a processing condition that allows practitioners to share
special category personal data. This includes allowing practitioners to share information
without consent where there is good reason to do so, and that the sharing of information will
enhance the safeguarding of a child in a timely manner. It would be legitimate to share
information without consent where: it is not possible to gain consent; it cannot be reasonably
expected that a practitioner gains consent; and, if to gain consent would place a child at risk,
and

Every practitioner has a professional responsibility to share information without delay
when there are concerns about harm to a child.

Staff are advised to refer to Information Sharing Advice and Guidance for Safequarding

Practitioners 2018 for full guidance on information sharing and data confidentiality with

respect to safeguarding.
Pupil Safeguarding Records

We will hold records in line with our records retention schedule. All safeguarding concerns,

discussions, decisions made and the reasons for those decisions, must be recorded in writing.
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If you are in any doubt about whether to record something, discuss it with the DSL. Records
will include:

e Aclear and comprehensive summary of the concern.

¢ Details of how the concern was followed up and resolved.

e A note of any action taken and why, decisions reached and the outcome.
Concerns and referrals will be kept in a separate child protection file for each child. Any non-
confidential records will be readily accessible and available. Confidential information and
records will be held securely and only available to those who have a right or professional need

to see them. Safeguarding records relating to individual children will be retained separately.

If a child for whom the school has, or has had, safeguarding concerns moves to another
school, the DSL will ensure that their child protection file is forwarded as soon as possible,
securely, and separately from the main pupil file. Occasionally it will be necessary to retain a
copy of the records (for example, if a sibling continues to attend the school). If a copy is

retained the reason for this will be recorded.

To allow the new school/college to have support in place when the child arrives, we will aim
to send records in:

e 5 days for an in-year transfer, or

¢ within the first 5 days of the start of a new term.

e In addition, if the concerns are significant or complex, and/or social services are
involved, the DSL will speak to the DSL of the receiving school and provide information
to enable them to have time to make any necessary preparations to ensure the safety
of the child.

Child-on-child abuse, child on child incidents and any incidents relating to SVSH are recorded
on CPOMS which contains a log of Bullying, SVSH incidents and details of the incident
including whether there was a gender based, homophobic or other aspect to the bullying.

These are pass coded and encrypted.

Our school will undertake a case file audit on an annual basis to ensure that recording of
safeguarding concerns is effective and that any themes from such concerns are addressed
appropriately. This may include amending RSE curriculum plans and other resilience and
awareness building measures such as Hilchos onoas devorim, Rechilus, Shemiras haloshon
(Jewish laws relating to responsibilities of verbal and written expression to avoid causing any

damage whether emotional, financial, reputational to others.)

Response to Concerns
Following any information raising concern, the Designated Safeguarding Lead will:
e Consider the child’s wishes and feelings, but not promise confidentiality.

¢ Consider any urgent medical needs of the child.
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e Make an immediate referral if there has been a disclosure and/or allegation of abuse
or there are clear grounds for concerns about the child’s safety and well-being.

e Consult with a member of the Local Safeguarding Partnership if they are uncertain
whether or not a referral is required or review action when a child has suffered or is
likely to suffer harm (Appendix 1) or Early help and threshold criteria for intervention.

Decide:

e Wherever possible, to talk to parents, unless to do so may place a child at risk of
significant harm, impede any police investigation and/or place the member of staff or
others at risk.

e Whether to make a child protection referral to social care because a child is suffering
or is likely to suffer significant harm and if this needs to be undertaken immediately.

¢ Contact the designated officer for safeguarding in another agency if that agency is
working with the family.

OR

¢ Not to make a referral at this stage, but retain the information in written notes on the
child’s school file.

e If further monitoring is necessary, agree who and how this will be undertaken.

o Ifit would be appropriate to undertake an assessment and/or make a referral for other
services.

All information and actions taken, including the reasons for any decisions made, will be fully
documented. All referrals to Social Care for children living in Hackney needs to be completed
using the Multi-agency Referral Form (Appendix 3). For children living outside Hackney the

local authority where the child is resident will be contacted.

Notifying parents or carers
Where appropriate, we will discuss any concerns about a child with the child’s parents or

carers. The DSL will normally do this in the event of a suspicion or disclosure.
Other staff will only talk to parents or carers about any such concerns following consultation
with the DSL. If we believe that notifying the parents or carers would increase the risk to the
child, we will discuss this with the local authority children’s social care team before doing so.
In the case of allegations of abuse made against other children, we will normally notify the
parents or carers of all the children involved. We will think carefully about what information we
provide about the other child involved, and when. We will work with the police and/or local
authority children’s social care to make sure our approach to information sharing is consistent.
The DSL will, along with any relevant agencies (this will be decided on a case-by-case basis):
o Meet with the victim’s parents or carers, with the victim, to discuss what’s being put
in place to safeguard them and understand their wishes in terms of what support

they may need and how the report will be progressed.
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o Meet with the alleged perpetrator’s parents or carers to discuss support for them,
and what’s being put in place that will impact them, e.g. moving them out of classes

with the victim, and the reason(s) behind any decision(s).

Action following a Safeguarding Referral

The Designated Safeguarding Lead or other appropriate member of staff will:
e Maintain contact with the child’s allocated Social Worker;

Contribute to any Strategy Discussion and/or Strategy Meeting as required;

Provide a report for, attend and contribute to any Initial and Review Child Protection

Conference;

Report to and attend the Extra-Familial Risk Panel as appropriate;

Share the content of this report with the parent/carer, prior to the meeting;

Attend Core Group Meetings for any child subject to a Child in Need Meeting for any
child subject to a Child in Need Plan or Child Protection Plan;

Where a child on a Child Protection Plan moves from the school or goes missing,

immediately inform the child’s Social Worker.

Where a child makes a disclosure to a member of staff, that member of staff:
e offers reassurance to the child;
¢ listens to the child; and

e gives reassurance that she or he will take action.

The member of staff does not question the child.

o Any member of staff or volunteer receiving a disclosure of abuse, or noticing possible
abuse, must make an accurate record as soon as possible, noting what was seen or
said (recording the pupil’'s own words as far as possible) putting the event into
context, and giving the date, time and location. Information should be recorded in

non-judgmental, non-emotive terms.

o This will be through the use of a proforma for staff to complete (appendix 7). Once
completed these are given direct to the DSL to ensure confidentiality or otherwise
sealed in an envelope. If concerns are of a less immediate or of a more “unsure
nature” then these may be shared verbally with the DSL who will record the report

in writing on the proforma.

o If it becomes apparent that there are child protection concerns, then these will be

recorded on CPOMS, which is passworded and encrypted.
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e Any hard copies of child protection records are kept separate from other school
records and will be stored securely under lock and key and only the DSL/deputy DSL

will have access to them — they will be kept in one central place within school.
e The keys to the cabinets holding these files are kept by the DSL/deputy DSL.

¢ If child protection concerns are logged then the DSL/deputy DSL will examine other
previous non-child protection records held about the child, and request teacher held
notes that could corroborate other/similar concerns, from the staff. Returned
information at this point will, if relevant, become part of the school records of a child

protection nature.

e The DSL (or deputy) will have the responsibility to monitor the progress/performance
and presentations of pupils about whom there are concerns following local

procedures. This will be done continuously but at least fortnightly on a formal basis.

e The DSL or deputy will notify the Menaheles/Headteacher and key staff relevant to
that child, that a child is being monitored. This is so the care of the child can be

safeguarded by those with whom the child has most access.

e See the section on Confidentiality above - with regard to the status of these records

in respect of parental access to records and to our school’s Data Protection Policy.

Early Help — Early Intervention
Policies - We follow the safeguarding procedures adopted by the local safeguarding

partnership. The procedures provide a framework within which all agencies and professionals
can work together to safeguard and promote the welfare of children and young people across

the local authority. Hackney has adopted London Safeguarding Procedures.

All staff should be prepared to identify children who may benefit from Early Help. Early help
means providing support as soon as a problem emerges at any point in a child’s life,
from the foundation years through to the teenage years. It is very important that practitioners
intervene as early as possible if a child or young person has additional needs and services
can help in meeting these needs. Such action can help prevent problems becoming child
protection concerns. The Early Help Assessment is a tool for assessment of need at level 2 of

the Hackney Thresholds of Need and Response Model.

This includes identifying emerging problems, liaising with the designated safeguarding lead,

sharing information with other professionals to support early identification and assessment
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and, in some cases acting as the lead professional in undertaking an early help assessment.
See WTTSC 2023 for updated list of early help indicators.

If early help is appropriate the DSL will support the staff member in working with other agencies

and setting up an inter-agency assessment as appropriate.

When early help and/or other support is appropriate the child’s case should be kept under
constant review and consideration given to a referral to children’s social care if the child’s

situation doesn’t appear to be improving.

Procedures — Child Protection

Where it is identified that a child is suffering from, or is at risk of significant harm, we will follow
the child protection procedures set out by the Local Safeguarding Partnership (see

appendix 3 for local procedures and appendix 4 for Next Steps).

In implementing our school’s policies and procedures on Safeguarding and Child Protection
the following points will be considered:
e The Headteacher will ensure that the policies relating to safeguarding will be
implemented and monitored on an on-going basis with annual evaluation of
effectiveness and review. The Review will be presented as an annual item to the

governing body.

e The school assesses the risks and issues in the wider community when considering
the well-being and safety of pupils. All staff and proprietor/governors will be kept
informed about the Contextual Safeguarding issues and especially the risk for more

vulnerable pupils within the school.

e As well as teachers, all other staff in school, such as Teaching Assistants,
administrators, welfare staff etc. will receive the core training on safeguarding and an
induction that is specific to their role including knowing what to do if there are child

protection concerns.

e Parents will be informed of the school’s duties and responsibilities under the policy and
procedures. The Policy is available to read on the school website and on request

from the school office.

e The Governing Body will ensure there are appropriate policies and procedures in place
in order for appropriate action to be taken in a timely manner to safeguard and promote

children’s welfare.
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Child needing immediate medical treatment

If a child is in need of immediate medical treatment, they should initially be taken to the
school’s designated first-aider, where appropriate action will be taken. The list of first aiders

can be found outside the office and in the staffroom.

This may involve:
e Acall or delivery to the local health centre;
e Delivery to hospital;

e A call to emergency services.

If in the judgement of the designated senior person, there are indications that the cause of the

problem may be related to child abuse, the medical professionals must be informed.

The designated senior person must refer the case to the local safeguarding partnership (see
procedures below). Provision of medical treatment should not be delayed by attempts to
contact the parent or guardian in advance and in some cases of suspected child abuse it would

be inappropriate to alert parents (see below).

Child protection conferences

The Child Protection conference is a meeting to discuss concerns about the care of a child.
Its main purpose is to see whether the child is at risk of harm and, if so, to agree what needs
to be done to reduce this risk. The Conference can decide to make the child the subject of a
Child Protection Plan.

Children are made the subject of a Child Protection Plan when they are thought to be at risk
of harm. This might be from physical abuse, Gender abuse, emotional abuse, exploitation or
neglect. The Plan contains basic details of the children and their families. It is held securely
by Children's Social Care and information from it is only given to authorised people. The

Designated Lead will promote the welfare and support of these children and note any changes.

The Designated Safeguarding Lead will advise school staff on the preparation of reports for
child protection conferences, participation in core groups and carrying out specific tasks with

the child and family as identified in the child protection plan.

Further advice and support for school staff on participating in child protection meetings is also

available from the Hackney MASH.

Dealing with Disagreements and Escalation of Concerns
Effective working together depends on an open approach and honest relationships within

school or between agencies and school. Problem resolution is an integral part of professional
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co-operation and joint working to safeguard children. Occasionally situations arise when staff
may feel that the actions, inaction or decisions of the DSL or another agency do not
adequately safeguard a child.
Professional disagreements can arise in a number of areas, but are most likely to arise
around:
e Levels of need;
¢ Roles and responsibilities;
e The need for action;
e Progressing plans and communication.
Where staff consider that the practice of others is placing children at risk of harm, they must
be assertive, act swiftly and ensure that they challenge the relevant professionals in line with
this policy and be aware that:
e The safety of children and young people is the paramount consideration in any
professional activity;
¢ Resolution should be sought within the shortest timescale possible to ensure the child
is protected; (typically a week)
If staff feel that their concern was not taken seriously, they should escalate concerns to the
Headteacher or Nominated Safeguarding governor.

Further escalation to Children’s Social care can be made if the concerns remain ongoing

For escalation of concerns that have been referred to Safeguarding partnership, the

Designated Safeguarding Lead or other appropriate member of staff will:
¢ Contact the line manager in Children’s Social care if they consider that the child is not
being adequately safeguarded by the child protection plan and follow this up in writing;

¢ Refer to the Local Safeguarding Escalation Policy if this does not resolve the concern.

Safer Recruitment
e The school will recruit and select safe staff in compliance with DfE guidance and the

regulations of the School Standards and KCSIE.

e Safer recruitment procedures including DBS checks, overseas checks and references
will be followed that are in line with Keeping Children Safe in Education in its latest
version (September 2025). This will now include an online search for shortlisted
candidates.

e Online Checks including social media checks will be made as part of pre-employment
checks to assess the suitability of applicants. Applicants will be advised of these
checks in advance.

e The school will follow the new statutory guidance as of 31t August 2018 on
disqualification by association. However, staff will be reminded that their relationships

and associations both within and outside of the workplace (including online) may have
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implications for the safeguarding of children in school and that school will be informed
of any changes in their circumstances that may have implications for the safeguarding
of the children.

e Those staff who are teaching will have an additional check aside from a DBS to ensure

they are not prohibited from teaching.

e Governors are required to have an enhanced criminal records certificate from the DBS.
It is the responsibility of the governing body to apply for the certificate for any of their

governors who does not have one.

e Individuals in the following roles will be subject to additional checks under section 128
of the Education and Skills Act 2008:
1. Headteachers
Head of Departments
Governors and members of management committees
Sole Proprietor

Any staff on the senior leadership team

o 0k DN

Trustees

A section 128 direction will be disclosed when an enhanced DBS check with
children’s barred list information is requested, provided that ‘child workforce
independent schools’ is specified on the application form as the position applied
for. Where a person is not eligible for a children’s barred list check but will be
working in a management position in an independent school, a section 128 check
should be carried out using the TRA’s Employer Access service. See Appendix 9
for more detailed Safer Recruitment procedures.

o Refer to Equality Policy Appendix A for Recruitment of Ex-offenders.

Allegations/Concerns about Staff Behaviour towards Children

Whistleblowing

All our staff and volunteers should feel able to raise concerns about poor or unsafe practice
and potential failures in the school’s safeguarding regime and such concerns will be taken

seriously by the senior leadership team.

If a staff member feels unable to raise an issue with their manager/report a concern within
their organisation/feels that their genuine concerns are not being addressed other

whistleblowing channels may be open to them. They may call The NSPCC whistleblowing
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helpline - 0800 028 0285 - this line is open from 8am to 8pm Monday to Friday or
help@nspcc.org.uk

All staff should be aware of their duty to raise concerns however small, about the attitude or
actions of colleagues and appropriate advice will be sought from the LADO or Local

Safeguarding team where necessary.

We recognise that children cannot be expected to raise concerns in an environment where

staff fail to do so.

Managing Allegations against Staff

(refer to Step-by-Step procedures for supporting staff facing allegations below)

These procedures for dealing with allegations against staff (and volunteers who work with
children) aim to strike a balance between the need to protect students from abuse and the
need to protect staff and volunteers from false or unfounded allegations. These procedures
follow the guidance in Part 4 of Keeping Children Safe in Education and consistent with local
procedures. There are 2 levels of allegations:
e Allegations that may meet the harms threshold.
e Allegation/concerns that do not meet the harms threshold — referred to for the
purposes of this guidance as ‘low level concerns’.
This guidance should be followed where it is alleged that anyone working in the school
including supply teachers, volunteers and contractors has:
e behaved in a way that has harmed a child, or may have harmed a child and/or;
e possibly committed a criminal offence against or related to a child and/or;
e behaved towards a child or children in a way that indicates he or she may pose a risk
of harm to children; and/or
e behaved or may have behaved in a way that indicates they may not be suitable to work
with children.
Allegations should be reported without delay. A “case manager” will lead any investigation.
This will be the Menaheles, or, where the Menaheles is the subject of an allegation, the chair
of governors.
There are two aspects to consider when an allegation is made:
e Looking after the welfare of the child - the designated safeguarding lead is
responsible for ensuring that the child is not at risk.
¢ Investigating and supporting the person subject to the allegation - the case
manager along with support as necessary from the LADO, will discuss the nature,
content and context of the allegation, and agree a course of action.
Where further enquiries are required to enable a decision about how to proceed, the LADO

and case manager should discuss how and by whom the investigation will be undertaken. In

Child Protection and SG Policy PAGE | 34 September 2025


mailto:help@nspcc.org.uk

straightforward cases, the investigation should normally be undertaken by an individual
appointed by the Chair of Governors. Depending on the nature or complexity of the allegation,
an external independent investigator may be required.

If the allegation is made against a governor, this will be dealt with by the chair and if the

allegation is substantiated, they will consider removing them from office.

Where the allegation is against the Menaheles the chairman of Governors will take

responsibility for dealing with the issue who will liaise with the LADO as above.

Where the allegation is against the DSL, other than the Menaheles, the Menaheles will take

responsibility for dealing with the issue and in consultation with the Chair of Governors.

If the allegation is against a staff member who is on ‘supply’ from an agency, the school retains
lead responsibility and must advise the agency about the process that they will progress an
allegation or complaint against the agency’s supply staff member.

In many cases, an inquiry can be resolved quickly and without the need for suspension. Based
on consultation with the LADO the case manager will strive to be as inventive as possible to
avoid suspension.

The following alternatives will be considered by the case manager before suspending a
member of staff:

e redeployment within the school or college so that the individual does not have direct
contact with the child or children concerned;

e providing an assistant to be present when the individual has contact with children;

e redeploying to alternative work in the school or college so the individual does not have
unsupervised access to children;

e moving the child or children to classes where they will not come into contact with the
member of staff, but this decision should only be made if it is in the best interest of the
child or children concerned and takes accounts of their views. It should be made
making it clear that this is not a punishment and parents have been consulted; or

e temporarily redeploying the member of staff to another role in a different location, for
example to an alternative school or college or where available, work for the local
authority or academy trust.

The power to suspend is vested in the governing body who are the employers. However,
where a strategy discussion, or initial assessment, concludes that there should be enquiries
by the children's social care, and/or an investigation by the police, the LADO may canvass
police and children's social care for views about whether the accused member of staff should
be suspended from contact with children. Police involvement does not make it mandatory to
suspend a member of staff; this decision should be taken on a case-by-case basis having

undertaken a risk assessment about whether the person poses a risk of harm to children.
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Employers have a duty of care to their employees and will strive to manage and minimise the

stress caused by the allegation.

Parents or carers of the child or children involved will be formally told about the allegation as
soon as possible. They will also be kept informed about the progress of the case, only in

relation to their child.

Step-by-Step — Supporting Staff Facing Allegations

1. Appoint a Designated Contact
Assign a senior member of staff (not involved in the investigation) as a single point of contact
for the staff member.

Let the staff member know who their contact is, and how to reach them.

2. Provide Written Information

Give the staff member written details about the process, what to expect, and sources of
support (internal and external).

Share your school’s policy and a summary of the investigation process.

3. Offer Access to Support
Signpost to:
e Occupational health
¢ Counselling services (internal or external)
e Trade unions/professional associations

Provide contact details and encourage staff to use these services.

4. Regular Check-ins
The appointed contact should schedule regular (at least weekly) check-ins, even if there are
no updates, to ensure the staff member feels supported and not isolated.

5. Respect Confidentiality
Only share information with those who need to know. Remind all parties of this expectation.

6. Keep Records
Document all support offered and communications, separate from the investigation file.

Low Level Concerns
Low-level concern is any concern — no matter how small, and even if no more than causing

a sense of unease or a ‘nagging doubt’ - that an adult working in or on behalf of the school or
college may have acted in a way that:
e is inconsistent with the staff code of conduct, including inappropriate conduct

outside of work, and

e does not meet the allegations threshold or is otherwise not considered serious

enough to consider a referral to the LADO.
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Examples of such behaviour could include, but are not limited to:
e being over friendly with children;

¢ having favourites;
¢ taking photographs of children on their mobile phone;

e engaging with a child on a one-to-one basis in a secluded area or behind a closed

door; or,

e using inappropriate personal, intimate, intimidating or offensive language.
Such behaviour can exist on a wide spectrum; from the inadvertent or thoughtless, or
behaviour that may look to be inappropriate but might not be in specific circumstances, through

to that which is ultimately intended to enable abuse.

Sharing low-level concerns:
Low-level concerns about a member of staff should be reported to the

Menaheles/Headteacher. Where a low-level concern is raised about the
Menaheles/Headteacher it should be reported to the Chair of Governors.

Schools and colleges should ensure they create an environment where staff are encouraged
and feel confident to self-refer, where, for example, they have found themselves in a situation
which could be misinterpreted, might appear compromising to others, and/or on reflection they
believe they have behaved in such a way that they consider falls below the expected

professional standards.

Where a low-level concern relates to a person employed by a supply agency or a contractor,
the school retains lead responsibility and must advise the agency about the process that they
will progress an allegation or complaint against the agency’s supply staff member. The
concern should be reported to the Headteacher and their agency should be notified about the
concern, so that any potential patterns of inappropriate behaviour can be identified.

Recording low-level concerns:

All low-level concerns should be reported to the Menaheles/Headteacher/ DSL and recorded
in writing. (If the DSL receives a report the Menaheles/Headteacher must be provided with a
copy of the record and kept updated.)

The record should include details of the concern, the context in which the concern arose, and
action taken. The rationale for any decisions and /or actions or outcomes should be noted.
The name of the individual sharing their concerns should also be noted. If the individual wishes
to remain anonymous, then that should be respected as far as reasonably possible. (See

Appendix 6 for Low level Concern Record form)

These records will be kept by the Designated Safeguarding Lead confidentially and held

securely to comply with the Data Protection Act 2018 and the UK General Data Protection
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Regulation (UK GDPR). Records will be retained until the individual leaves employment at
the school.

The headteacher/principal is the ultimate decision maker in respect of all low-level concerns,
although he may consult with the DSL to evaluate the matter.

Low-level concerns which are shared about supply staff and contractors should be notified to
their employers, so that any potential patterns of inappropriate behaviour can be identified. If
schools and colleges are in any doubt as to whether the information which has been shared
about a member of staff as a low-level concern in fact meets the harm threshold, they should
consult with their LADO.

Records will be reviewed if at least 2 complaints about a staff member are received so that
potential patterns of concerning, problematic or inappropriate behaviour can be identified.
Where a pattern of such behaviour is identified, the school will consult with the LADO for

guidance on how to proceed and for how long the records should be retained.

Responding to low-level concerns
If the concern has been raised via a third party, the Menaheles/Headteacher will collect as
much evidence as possible by speaking:

e directly to the person who raised the concern, unless it has been raised anonymously;

e to the individual involved and any witnesses.

The information collected will help them to categorise the type of behaviour and  determine
what further action may need to be taken. All of this needs to be recorded along with the

rationale for their decisions and action taken.

It is recommended that the record of the allegation and any related information is retained at
least until the individual leaves their employment.

If a report is determined to be unsubstantiated, unfounded, false or malicious, the Headteacher
should consider whether the child and/or the person who has made the allegation is in need
of help or may have been abused by someone else and this is a cry for help. In such
circumstances, a referral to children's social care may be appropriate. If a report is shown to
be deliberately invented or malicious, the school should consider whether any disciplinary

action is appropriate against the individual who made it as per their own behaviour policy.

Non-recent allegations against a staff member

Where an adult makes an allegation to a school or college that they were abused as a child,
the individual should be advised to report the allegation to the police. Non-recent allegations
made by a child, should be reported to the LADO in line with the local authority's procedures
for dealing with non-recent allegations. The LADO will coordinate with children social care and

the police. Abuse can be reported no matter how long ago it happened.
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All concerns/allegations about adults who work in our school will be taken seriously. Staff
members who have concerns but feel unable to raise an issue with their employer/report a
concern within their organisation/feel that their genuine concerns are not being addressed
may have other whistleblowing channels open to them. They may call the NSPCC
whistleblowing helpline 08000280285.

Detailed guidance is given to staff to ensure that their behaviour and actions do not place
students or themselves at risk of harm or of allegations of harm to a student. This guidance is
contained in the Staff Conduct Handbook, presented to all staff at the induction/beginning of

each year and emphasised in the general ethos of the school.

If the allegation is about physical contact, for example restraint, the initial evaluation with the
LADO should take into account that teachers and other school staff are entitled to use
reasonable force to control or restrain children in certain circumstances, including dealing with

disruptive behaviour.

Where the allegation may involve the welfare of other children in the community or children of
the staff member’s family the Designated Safeguarding Lead should risk assess the situation

and if necessary make a referral to Social Care.

Where a member of staff or a volunteer is dismissed from the school or resigns because of
misconduct relating to a child, we have a legal duty to make a referral to the DBS for

consideration of whether inclusion on the barred lists is required.

In the case of a member of teaching staff at a school or sixth form college, the case manager
must consider whether to refer the matter to the TRA to consider prohibiting the individual from

teaching.

There is a legal requirement for employers to make a referral to the DBS where they consider
an individual has engaged in conduct that harmed (or is likely to harm) a child; or if a person

otherwise poses a risk of harm to a child.

Supporting pupils at risk of specific Safeguarding Issues

All staff are expected to be able to identify and recognise all forms of abuse, neglect and
exploitation and shall be alert to the potential need for early help for a child who:
» Is disabled
» Has special educational needs (whether or not they have a statutory education health and
care (EHC) plan)
» Is a young carer
» Is bereaved
» Is showing signs of being drawn into anti-social or criminal behaviour, including being
affected by gangs and county lines and organised crime groups and/or serious violence,
including knife crime
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Is frequently missing/goes missing from education, care or home

Is at risk of modern slavery, trafficking, sexual and/or criminal exploitation

Is at risk of being radicalised or exploited

Is viewing problematic and/or inappropriate online content (for example, linked to violence),

or developing inappropriate relationships online

Is in a family circumstance presenting challenges for the child, such as drug and alcohol

misuse, adult mental health issues and domestic abuse

Is misusing drugs or alcohol

Is suffering from mental ill health

Has returned home to their family from care

Is at risk of so-called ‘honour’-based abuse such as female genital mutilation (FGM) or

forced marriage

» Is a privately fostered child

» Has a parent or carer in custody or is affected by parental offending

» Is missing education, or persistently absent from school, or not in receipt of full-time
education

» Has experienced multiple suspensions and is at risk of, or has been permanently excluded

b WE O RE R R

L

Child-on-child abuse
What does Child on Child abuse include?

Child-on-child abuse is most likely to include, but may not be limited to:

e bullying (including cyberbullying, prejudice-based and discriminatory bullying);

e abuse in intimate personal relationships between peers;

e physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise
causing physical harm (this may include an online element which facilitates, threatens
and or encourages physical abuse);

e Sexual violence/ assault; (this may include an online element which facilitates,
threatens and/or encourages such violence);

e Sexual harassment, such as personal intimate comments, remarks, jokes (including
online), which may be standalone or part of a broader pattern of abuse;

e causing someone to engage in intimate activity without consent, such as forcing
someone to strip, touch themselves in private areas, or to engage in such activity with
a third party;

e consensual and non-consensual sharing of nudes and semi nudes images and or
videos (also known as sexting or youth produced sexual imagery);

e online abusive, harassing and misogynistic messages and sharing of abusive or
pornographic content to those who do not want to receive such content;

e up skirting, which typically involves taking a picture under a person's clothing without
their permission, with the intention of viewing their private areas to obtain gratification,
or cause the victim humiliation, distress or alarm; and

e initiation/hazing type violence and rituals (this could include activities involving
harassment, abuse or humiliation used as a way of initiating a person into a group and

may also include an online element).
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All staff should be clear that these are complex issues to manage and must be referred to the
DSL who will draw in appropriate professional help to support victim and perpetrator and make

the requisite statutory referrals.

Sexual Violence and Sexual Harassment

SVSH is an increasingly worrying form of Child-on-child abuse and defined as:

¢ Consensual and non-consensual sharing of nudes and semi-nude images and/or

videos (also known as sexting or youth produced sexual imagery);

e causing someone to engage in intimate activity without consent, such as forcing
someone to strip, touch themselves in private areas, or to engage in intimate activity

with a third party

This school believes that all children have a right to attend school and learn in a safe
environment. Children should be free from harm by adults in the school and other students.
Our school has a zero-tolerance approach to Child-on-child abuse, and remind staff that it
should never be passed off as “banter”, “just having a laugh”, “part of growing up” or “boys
being boys” as this can lead to a culture of unacceptable behaviours and an unsafe
environment for children;

SVSH can occur between two children of any age and gender, from primary through to
secondary stage and into colleges. It can occur through a group of children ... against
a single child or group of children. SVSH exist on a continuum and may overlap; it can
occur online and face to face (both physically and verbally) and is never acceptable. ...
all staff working with children are advised to maintain an attitude of ‘it could happen
here’. (KCSIE part 5)

There is a recognition that it is more likely that girls will be victims and boys' perpetrators, but

all child-on-child abuse is unacceptable and will be taken seriously.
Even though our school is single gender / girls only, it does not mean pupils are not at risk.

All staff should be aware that children can abuse other children both inside and outside of
school or college and online. It is important that all staff recognise the indicators and signs of

SVSH and know how to identify it and respond.

Staff need to have an attitude particularly with SVSH of ‘it could happen here’ and be
responsive not only to reported allegations by pupils, but also to overheard remarks and
observed behaviours. Refer all concerns to the Designated Safeguarding Lead. Use the

Expression of Concern form appendix 7, and mark where designated that itis a SVSH incident.
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If staff fail to respond to child-on-child abuse, it risks undermining the confidence of pupils who
have been affected. A zero-tolerance attitude is therefore essential. Effective and well
promoted pupil voice systems are key strategies to encourage pupils to speak up and for good

support and response systems. Staff are reminded to refer to the Pupil Voice section in this
policy.

As a school, we will continue to be vigilant and monitor our pupil survey and pupils
reported ‘complaints to their teachers to assess the level and type of Child-on-child
abuse. Decisions and actions will be reviewed and relevant policies such as behaviour
policy updated based on the monitoring. We recognise that it is possible for child-on-

child abuse to be taking place even if it’s not reported.

Our preventative strategy (as part of the RSE curriculum) will therefore be emphasised.
We will amend the curriculum from time to time as part of our whole school approach

to minimising child-on-child abuse and to ensure it stays relevant.

Procedures to manage and minimise Child-on-child abuse

Our school has a zero-tolerance approach to Child-on-child abuse including SVSH incidents.
We want all pupils to feel confident to speak up and know that they will be taken seriously.
Form teachers will share and identify behaviours that are unacceptable and encourage pupils
to come forward to any member of staff with reassurance that they will be taken seriously,
kept safe and given support.

The Designated Lead will manage allegations and concerns of Child-on-child abuse.
Unfounded or unsubstantiated reports will be carefully evaluated to establish whether the
complainant is ‘crying for help’, being vindictive, malicious or other behavioural issues.
Pastoral leads will be drawn in to support both victim and alleged perpetrator in all cases to
robustly support pupils and demonstrate the seriousness with which the school takes such
allegations.

The initial response to a report from a child is incredibly important. It is essential that all victims
are reassured that they are being taken seriously and that they will be supported and kept
safe. A victim should never be given the impression that they are creating a problem by

reporting SVSH. Nor should a victim ever be made to feel ashamed for making a report.

Responding to an allegation of Child-on-child abuse including SVSH

e When an allegation is made by a pupil against another student, even if just an
overheard conversation, it should be reported to the DSL as soon as possible.

e A record of concern must be completed (as normal safeguarding child protection
procedures) and updated with all actions and outcomes. Note if it is a bullying / SVSH

or other Child-on-child abuse incident.
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e Where necessary, the DSL will contact the Safeguarding Partnership to discuss the
case and make a formal referral where appropriate.

e If the allegation indicates that a potential crime has taken place the MASH /
Partnership will refer the case to the police.

e Police and social care will lead any investigation, however where neither police nor
social care thresholds are met, our school will then undertake a thorough investigation
following our schools’ policies and procedures.

Our school procedures for managing disclosures or allegations:

e if possible, managing reports with two members of staff present, (preferably one of

them being the designated safeguarding lead or a deputy). However, this might not

always be possible;

e where the report includes an online element, being aware of searching screening and
confiscation advice (for schools) and UKCIS Sharing nudes and semi-nudes: advice
for education settings working with children and young people. The key consideration
is for staff not to view or forward illegal images of a child. The highlighted advice
provides more details on what to do when viewing an image is unavoidable. In some
cases, it may be more appropriate to confiscate any devices to preserve any evidence

and hand them to the police for inspection;(see below for more information)

e not promising confidentiality at this initial stage as it is very likely a concern will have
to be shared further (for example, with the Designated Safeguarding Lead or children's
social care) to discuss next steps. Staff should only share the report with those people
who are necessary, in order to progress it. It is important that the victim understands

what the next steps will be and who the report will be passed to;

e recognising that a child is likely to disclose to someone they trust: this could be anyone
on the school or college staff. It is important that the person to whom the child discloses
recognises that the child has placed them in a position of trust. They should be

supportive and respectful of the child;

e recognising that an initial disclosure to a trusted adult may only be the first incident
reported, rather than representative of a singular incident and that trauma can impact

memory and so children may not be able to recall all details or timeline of abuse;

e keeping in mind that certain children may face additional barriers to telling someone

because of their vulnerability or protected characteristic;

¢ listening carefully to the child, reflecting back, using the child's language, being non-

judgmental, being clear about boundaries and how the report will be progressed, not
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asking leading questions and only prompting the child where necessary with open
questions — where, when, what, etc. It is important to note that whilst leading
questions should be avoided, staff can ask children if they have been harmed and what

the nature of that harm was;

e considering the best way to make a record of the report. Best practice is to wait until
the end of the report and immediately write up a thorough summary. It is essential that

a written record is made;

e only recording the facts as the child presents them. The notes should not reflect the
personal opinion of the note taker. Schools and colleges should be aware that notes
of such reports could become part of a statutory assessment by children's social care

and/or part of a criminal investigation; and

¢ informing the Designated Safeguarding Lead (or deputy), as soon as practically
possible, if the Designated Safeguarding Lead (or deputy) is not involved in the initial

report.

Support for victims, perpetrators and other children affected by incidents

This school will endeavor to support pupils through:
a) The PSHE / RSE curriculum, to encourage self-esteem and self-motivation;

b) The school ethos, which promotes a positive, supportive and secure environment
and which gives all pupils and adults a sense of being respected and valued;

c) The implementation of school behaviour policies;

d) A consistent approach, which recognises and separates the cause of behaviour
from that which the child displays. This is vital to ensure that all children are
supported within the school setting;

e) Regular liaison with other practitioners and agencies that support the pupils and
their families, in line with appropriate information sharing protocols;

f) A commitment to develop productive, supportive relationships (i.e. to work in
partnership) with parents/carers whenever possible and so long as itis in the child’'s
best interests to do so; this is to improve a family’s resilience and outcomes or to
reduce the chance of the problem getting worse;

g) The development and support of a responsive and knowledgeable staff group
trained to respond appropriately in child protection situations;

h) Referral to or arranging external, independent professional support where this is
beyond the scope or capacity of the staff — or where a child wishes to consult with

someone outside of the community.
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e Parents of both the alleged victim and the student being complained about will be
informed, this should be discussed during the consultation with the MASH local
safeguarding response team.

e A risk assessment will be considered at this time to protect all parties involved.
Consideration should be given to keeping the victim and perpetrator in separate class
groups where possible.

e It may be appropriate to exclude the alleged culprit against whom the report has been
made for a fixed time.

e A risk assessment of the impact on the victim, perpetrator and any other pupils or
others should be considered along with an appropriate supervision plan.

e Support will be given to all students involved, and they should be involved in the
relevant meetings and sign and agree to the plans that are set.

e The plan will be monitored, and review dates set.

Managing Incidents of ‘Sharing nudes and semi-nudes’

In the latest advice for schools and colleges (UKCCIS, 2016), sexting is defined as the
production and/or sharing of inappropriate photos and videos of and by young people who are
under the age of 18. It includes sharing nude or nearly nude images, videos or live streams,
pseudo-images that are computer-generated images that otherwise appear to be a
photograph or video, and/or intimate acts. Sexting does not include the sharing of
inappropriate intimate photos and videos of under-18-year-olds with or by adults. This is a

form of child abuse and must be referred to the police.

Steps to take following an incident involving Sharing of nudes/semi nudes

If you are made aware of an incident involving the consensual or non-consensual sharing of
nude or semi-nude images/videos, including pseudo-images, which are computer-generated
images that otherwise appear to be a photograph or video (also known as ‘sexting’ or ‘youth
produced sexual imagery’), you must report it to the DSL immediately.

e Never view, download or share the imagery yourself, or ask a child to share or
download - this is illegal.

e Ifyou have already viewed the imagery by accident (e.g. if a young person has showed
it to you before you could ask them not to), report this to the DSL.

e Do not delete the imagery or ask the young person to delete it.

e Do not ask the young person(s) who is involved in the incident to disclose information
regarding the imagery. This is the responsibility of the DSL.

e Do not share information about the incident to other members of staff, the young
person(s) it involves or their, or other, parents and/or carers.

e Do not say or do anything to blame or shame any young people involved.
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e Do explain to them that you need to report it and reassure them that they will receive

support and help from the DSL.

Assessing adult-involved nude and semi-nude sharing incidents

¢ All adult-involved nude and semi-nude image sharing incidents are child sexual abuse
offences and must immediately be referred to police/social care. However, as adult-
involved incidents can present as child-on-child nude/semi-nude sharing, it may be
difficult to initially assess adult involvement.

e There are two types of common adult-involved incidents: gender motivated incidents
and financially motivated incidents.

Domestic Abuse

The effects of Domestic Abuse can have a detrimental and long-term impact on children’s’
health, well-being, development, and ability to learn.
The Domestic Abuse Act 2021 recognises the impact of domestic abuse on children, as

victims in their own right, if they see, hear or experience the effects of abuse.

(The statutory definition of domestic abuse, captures a range of different abusive behaviours,
including physical, emotional and economic abuse and coercive and controlling behaviour.
Both the person who is carrying out the behaviour and the person to whom the behaviour is
directed towards must be aged 16 or over and they must be “personally connected” (as defined
in section 2 of the 2021 Act).

Types of domestic abuse include intimate partner violence, abuse by family members, teenage
relationship abuse and child/adolescent to parent violence and abuse. Anyone can be a victim
of domestic abuse, regardless of gender, age, ethnicity, socio-economic status, orientation or
background and domestic abuse can take place inside or outside of the home.

It can also include ill treatment that isn’t physical, as well as witnessing the ill treatment of
others. This can be particularly relevant, for example, in relation to the impact on children of
all forms of domestic abuse, including where they see, hear or experience its effects.

Our school will seek to engage with the new Domestic abuse police initiative in our area

- Project Encompass where Police will let the DSL know when a serious domestic
incident has occurred in the homes of one of our pupils.

In the event of the school becoming aware of a child affected by Domestic Abuse; the
pastoral team will be asked to see the pupil(s) and any siblings, within the same day.
They will continue to support the pupil(s) at least weekly until such time as the child’s
situation is stable or a decision is made by the DSL to evaluate the frequency of

support.
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Protected characteristics (including gender identity)

Our school takes full responsibility for all its pupils regardless of their differences, limitations

or other characteristics.

Specialised support will be given for children who are struggling with any difficulties around
their protected characteristic or for those children who may have a parent or close family
member with a protected characteristic. The designated lead or a designated staff member
will provide direct support and will draw in external support to support the child where
necessary. It is our policy to recognise that children deserve and need answers and that they

may be experiencing real inner conflict that puts them at risk of their wellbeing.

This school may be the only stable, secure and predictable element in the lives of children at
risk. Whilst at school, their behaviour may still be challenging and defiant. In response there
may be steps taken to consider suspension or exclusion from school. Such steps should be
taken in the context of considering the needs of the child; where appropriate an Early Help

assessment should be carried out (with the consent of the parent/carer and/or young person).

It is also recognised that some children who have experienced abuse may in turn abuse
others. This requires a considered, sensitive approach in order that the child can receive

appropriate help and support and that other children are protected from harm.

Children with special educational needs (SEN) and disabilities

School recognises that children with special educational needs (SEN) and disabilities can face
additional safeguarding challenges. Children with disabilities are more likely to be abused than
their peers. Our Governing Body are committed to ensure their safeguarding and child
protection policy reflects the fact that additional barriers can exist when recognising abuse and
in this group of children. This can include:
e assumptions that indicators of possible abuse such as behaviour, mood and injury
relate to the child’s disability without further exploration;
e being more prone to peer group isolation than other children;
¢ the potential for children with SEN or certain medical conditions and disabilities
being disproportionally impacted by behaviours such as bullying, without outwardly
showing any signs; and
e communication barriers and difficulties in overcoming these barriers

¢ Cognitive understanding — being unable to understand the difference between fact
and fiction in online content and then repeating the content/behaviours in schools
or colleges or the consequences of doing so
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To address these additional challenges, our school identifies pupils who may need additional
support including:

e Extra pastoral support

o Staff responsible for any intimate care of children will undertake their duties in a
professional manner at all times and ensure the child’s dignity is preserved with a
high level of privacy, choice and control. There will be close partnership with
parents/carers.

o If staff find it necessary to use reasonable force on occasion, in response to risks
presented by incidents involving children with special educational needs or
disabilities (SEND), mental health or with medical conditions, the DSL, SENCO and
other relevant staff should consider the risks carefully taking into account the
additional vulnerability of these groups. They should also consider their duties
under the Equality Act 2010 in relation to making reasonable adjustments, non-
discrimination and their Public Sector Equality Duty. (SEE SECTION ON
PHYSICAL RESTRAINT BELOW)

e Adjusted behaviour thresholds for children with SEND as it may be unfair to hold
them to universally set expectations. For instance, children with ADHD or ASD.

e Creating individual plans particularly for children with SEND who may present with
challenging behaviours. By planning positive and proactive behaviour support, for
instance through drawing up individual behaviour plans for more vulnerable
children, and agreeing them with parents and carers, schools and colleges can
reduce the occurrence of challenging behaviour and the need to use reasonable
force.

e Departmental advice for schools is available at Use of Reasonable Force in

Schools.

Children with Mental Health concerns

All staff need to be aware that mental health problems can, in some cases, be an indicator
that a child has suffered or is at risk of suffering abuse, neglect or exploitation.

School staff are not expected or trained to diagnose mental health conditions or issues, but
may notice behaviours that may be of concern.

Where staff have a mental health concern about a child that may also be a safeguarding
concern, they should raise the issue by informing the Designated Safeguarding Lead or a
deputy. Use the expression of concern form and include examples of behaviour, comments

and pieces of work that triggered concern.

Looked after children (and previously Looked after Children)

Appropriate staff working with “looked after children” will have the information they need in

relation to a child’s looked after legal status including the child’s care arrangements and
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contact arrangements with birth parents or those with parental responsibility. The Designated
safeguarding Lead should have the details of the child’s social worker and the name of the
virtual school head in the authority that looks after the child.

The most common reason for children becoming looked after is as a result of abuse,
exploitation and/or neglect. Governing bodies will ensure staff have the skills, knowledge and
understanding necessary to keep looked after children safe.

Additionally, form teachers and subject leaders will promote the educational achievement of
children who are looked after. As part of their role, they will work closely with the DSL to
ensure that any safeguarding concerns regarding looked-after and previously looked-after

children are quickly and effectively responded to.

Pupils with a social worker

Pupils may need a social worker due to safeguarding or welfare needs. We recognise that a
child’s experiences of adversity and trauma can leave them vulnerable to further harm as well
as potentially creating barriers to attendance, learning, behaviour and mental health.
The DSL and all members of staff will work with and support social workers to help protect
vulnerable children.
Where we are aware that a pupil has a social worker, the DSL will always consider this fact to
ensure any decisions are made in the best interests of the pupil’s safety, welfare and
educational outcomes. For example, it will inform decisions about:

e Responding to unauthorised absence or missing education where there are known

safeguarding risks

e The provision of pastoral and/or academic support.

Attendance and Children Missing from Education

All children, regardless of their age, ability, aptitude and any special education needs they
may have, are entitled to a full-time education. Our school recognises that a child missing from
education, home or care is a potential indicator of abuse or neglect and will follow the school
procedures for unauthorised absence and for children missing from education. It is also
recognised that, when not in school, children may be vulnerable to or exposed to other risks,

so we work with parents and other partners to keep children in school whenever possible.

e The school has the legal responsibility to have an admission register and
attendance register and encourage parents to inform them if any changes to
attendance will be taking place. Any change of address or school must be recorded

by the school on the admission register.

e This school monitors attendance carefully and will address poor or irregular

attendance without delay.
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We will always follow up with parents/carers when pupils are not at school. This
means we need to have at least two up to date contact numbers for parents/carers.
Parents should remember to update the school as soon as possible if the numbers

change.

Parents should always inform us of the reason for any absence. Parents are
required to provide at least two emergency contact numbers to the school, so we

are able to communicate with someone if we need to.

Our school must inform the local authority of any pupil who fails to attend school
regularly or has been absent without school permission for a period of 10 days or

more.

In response to the guidance in Keeping Children Safe in Education (2025) and Working

Together to Improve School Attendance the school has:

1.

2.

Staff who understand what to do when children do not attend regularly.

Appropriate policies, procedures and responses for pupils who go missing from

education, home or care (especially on repeat occasions).

Regular monitoring of Attendance with follow up to overcome barriers to good

attendance with pupils and parents.

Incentives to motivate and reward good attendance — 100% attendance

certificate of recognition.

Procedures to inform the local authority when we plan to take pupils off-roll

when they:

a) leave school to be home educated

b) move away from the school’s location

c) remain medically unfit beyond compulsory school age

d) are in custody for four months or more (and will not return to school
afterwards); or

e) are permanently excluded.

Where parents inform the school that they wish to home educate their child, the

school will seek to ensure the parents/carers have considered what is in the best

interests of their child. This is particularly important where a child has SEND, is

vulnerable, and/or has a social worker.

When a pupil leaves the school (except at normal transition points), we will record the

name of the pupil’s new school and their expected start date.

Child Protection and SG Policy PAGE | 50 September 2025



See Attendance and Child Missing from Education policy.

Honour based violence

So-called ‘honour-based’ abuse (HBA) encompasses crimes which have been committed
to protect or defend the honour of the family and/or the community, including Female Genital
Mutilation (FGM), forced marriage, and practices such as breast ironing. All forms of HBA
are abuse (regardless of the motivation) and should be handled and escalated as such.
Abuse committed in the context of preserving ‘honour’ often involves a wider network of
family or community pressure and can include multiple perpetrators. It is important to be
aware of this dynamic and additional risk factors when deciding what form of safeguarding
action to take. All forms of HBA are abuse (regardless of the motivation) and should be
handled and escalated as such. Where staff are concerned that a child might be at risk of

HBA, they must contact the Designated Safeguarding Lead as a matter of urgency.

See appendix 10 for further details of these and other specific safeguarding risks.

Female Genital Mutilation

Section 5B of the Female Genital Mutilation Act 2003 (as amended by section 74 of the
Serious Crime Act 2015) places a statutory duty upon teachers along with regulated health
and social care professionals in England and Wales, to report to the police where they
discover (either through disclosure by the victim or visual evidence) that FGM appears to
have been carried out on a girl under 18. Those failing to report such cases will face
disciplinary sanctions. It will be rare for teachers to see visual evidence, and they should not
be examining pupils, but the same definition of what is meant by “to discover that an act of
FGM appears to have been carried out” is used for all professionals to whom this mandatory
reporting duty applies. Information on when and how to make a report can be found at

Mandatory reporting of FGM procedural information.

Teachers must personally report to the police cases where they discover that an act of FGM
appears to have been carried out and discuss any such case with the school or college’s
designated safeguarding person/lead and involve children’s social care as appropriate. The
duty does not apply in relation to at risk or suspected cases (i.e. where the teacher does not
discover that an act of FGM appears to have been carried out, either through disclosure by
the victim or visual evidence) or in cases where the woman is 18 or over. In these cases,

teachers should follow local safeguarding procedures.

At Yesodey Hatorah Senior Girls School we believe that all our pupils should be kept safe
from harm. FGM affects girls particularly from north African countries, including Egypt,
Sudan, Somalia and Sierra Leone. Our school has no children from these backgrounds and

FGM is not permitted in Jewish law, therefore at present we consider girls in our school at

Child Protection and SG Policy PAGE | 51 September 2025



low risk of FGM. However, teachers are expected to be watchful, and we will continue to

monitor our school enrolment and policy annually.

Child Criminal Exploitation (CCE)

Child criminal exploitation is a form of abuse where an individual or group takes advantage
of an imbalance of power to coerce, control, manipulate or deceive a child into criminal
activity.

County lines including ‘cuckooing’

Criminal exploitation of children is a geographically widespread form of harm that is a typical
feature of county lines criminal activity, drug networks or gangs to groom and exploit children
and young people to carry drugs and money from urban areas to suburban and rural areas,
market and seaside towns. Key to identifying potential involvement in county lines are missing
episodes, when the victim may have been trafficked for the purpose of transporting drugs and

a referral to the National Referral Mechanism should be considered.

County lines is a term used to describe gangs and organised criminal networks involved in
exporting illegal drugs using dedicated mobile phone lines or other form of “deal line”. This
activity can happen locally as well as across the UK - no specified distance of travel is required.
Children and vulnerable adults are exploited to move, store and sell drugs and money.
Offenders will often use coercion, intimidation, violence (including gender-based violence) and

weapons to ensure compliance of victims.

Cuckooing’ is a form of criminal exploitation and the term used when criminals use or takes
over a person's home for criminal purposes such as to cut, prepare, store or deal drugs or
storing firearms and money relating to drugs. Criminals will often target and exploit adults who

have vulnerabilities.

Older children/young people are also being exploited by older criminals to enter properties
that have been cuckooed and are used as drug runners and for manning the drugs (mobile

telephone) line.

Children are also increasingly being targeted and recruited online using social media. Children
can easily become trapped by this type of exploitation as county lines gangs can manufacture
drug debts which need to be worked off or threaten serious violence and kidnap towards

victims (and their families) if they attempt to leave the county lines network.

Some specific indicators that may be present where a child is criminally exploited through

involvement in county lines or cuckooing are children who:
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go missing from school or home and are subsequently found in areas away from their

home;

have been the victim or perpetrator or alleged perpetrator of serious violence (e.g.

knife crime);

are involved in receiving requests for drugs via a phone line, moving drugs, handing

over and collecting money for drugs;

are exposed to techniques such as ‘plugging’, where drugs are concealed internally

to avoid detection;

are found in accommodation that they have no connection with, often called a ‘trap

house or cuckooing’ or hotel room where there is drug activity;

owe a ‘debt bond’ to their exploiters;

have their bank accounts used to facilitate drug dealing.

Further information on the signs of a child’s involvement in county lines is available in guidance
published by the Home Office

Homelessness

Being homeless or being at risk of becoming homeless presents a real risk to a child’s
welfare. The designated safeguarding lead (and any deputies) should be aware of
contact details and referral routes into the Local Housing Authority so they can
raise/progress concerns at the earliest opportunity. Indicators that a family may be at
risk of homelessness include household debt, rent arrears, domestic abuse and anti-
social behaviour, as well as the family being asked to leave a property. Whilst referrals
and/or discussion with the Local Housing Authority should be progressed as
appropriate, and in accordance with local procedures, this does not, and should not,
replace a referral into children’s social care where a child has been harmed or is at risk
of harm.

The Homelessness Reduction Act 2017 places a new legal duty on English councils
so that everyone who is homeless or at risk of homelessness will have access to
meaningful help including an assessment of their needs and circumstances, the
development of a personalised housing plan, and work to help them retain their
accommodation or find a new place to live. The following factsheets usefully
summarise the new duties: Homeless Reduction Act Factsheets. The new duties shift
focus to early intervention and encourage those at risk to seek support as soon as

possible, before they are facing a homelessness crisis.
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/839253/moj-county-lines-practical-guidance-frontline-practitionerspdf.pdf

¢ In most cases school and college staff will be considering homelessness in the context
of children who live with their families, and intervention will be on that basis. However,
it should also be recognised in some cases 16- and 17-year olds could be living
independently from their parents or guardians, for example through their exclusion
from the family home, and will require a different level of intervention and support.
Children’s social care will be the lead agency for these children and the designated
safeguarding lead (or a deputy) will ensure appropriate referrals are made based on
the child’s circumstances. The Department and the Ministry of Housing, Communities
and Local Government have published joint statutory guidance on the provision of
accommodation for 16 and 17 year olds who may be homeless and/or require

accommodation: See guidance here.

Child Sexual exploitation (CSE)

CSE is a form of abuse where an individual or group takes advantage of an imbalance of
power to coerce, manipulate or deceive a child into sexual activity; where children are
intimately exploited for money, power or status. It can involve violent, humiliating and
degrading intimate assaults. In some cases, young people are persuaded or forced into
exchanging intimate activity for money, drugs, gifts, affection or status. Consent cannot be
given, even where a child may believe they are voluntarily engaging with the person who is
exploiting them. Child exploitation does not always involve violence or physical contact and

can happen online.

It is understood that a significant number of children who are victims of CSE go missing from
home, care and education at some point. Our school is alert to the signs and indicators of a
child becoming at risk of, or subject to, CSE and will take appropriate action to respond to any
concerns. The Designated Safeguarding Lead will lead on these issues and work with other

agencies as appropriate.

The following are some typical signs and symptoms of CSE:
e Children who appear with unexplained gifts or new possessions.
e Children who associate with other young people involved in exploitation.
e Children who have older boyfriends or girlfriends.
e Children who suffer from sexually transmitted infections or become pregnant.
e Children who suffer from changes in emotional well-being.
¢ Children who misuse drugs and alcohol.
¢ Children who go missing for periods of time or regularly come home late; and

e Children who regularly miss school or education or do not take part in education.
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/712467/Provision_of_accommodation_for_16_and_17_year_olds_who_may_be_homeless.pdf

Private Fostering

Private fostering occurs when a child under the age of 16 (under 18, if disabled) is provided
with care and accommodation by a person who is not a parent, person with parental
responsibility for them or a relative in their own home. A child is not privately fostered if the
person caring for and accommodating them has done so for less than 28 days and does not
intend to do so for longer. Such arrangements may come to the attention of school staff
through the normal course of their interaction, and promotion of learning activities, with
children. Staff, who become aware of a private fostering arrangement, must notify the DSL or
headteacher, who in turn must inform the local authority (if arrangement is beyond 28 days)
to allow the local authority to check the arrangement is suitable and safe for the child. The
Designated Safeguarding Lead will speak to the family of the child involved to check that they
are aware of their duty to inform the LA. The school itself has a duty to inform the local authority
of the private fostering arrangements.

On admission to the school, we will take steps to verify the relationship of the adults to the
child who is being registered.

Click for link to DfE quidance on private fostering

Faith Abuse

Safeguarding concerns may arise which are linked to Jewish faith issues. These should be
raised through the same procedures as any other safeguarding concerns. Some examples of
possible concerns are:

e Behaviours or practices which are out of social or Jewish religious norms including any
statements that give rise to concerns that a child is being unduly intimidated in areas
of Jewish practice or thought (e.g. gehinnom, punishment, ‘sheidim’).

e Concerns arising from a distressed child saying they can’t share why they are upset
because it's ‘loshon hora’ or ‘rechilus’.

e Even if the concern raised is not substantiated or of a low level, it is important that a
child is given support and direction to allay their fears or misconceptions that gave rise
to the reported concern.

e Particular support may be required for children where family members have caused
religious or social differences through distancing themselves from the religious tenets
of the school community. Children may be embarrassed or vulnerable and in need of

reassurance.

Other specific safeguarding issues are detailed or expanded on in Appendix 10.
These include: Serious violence, up skirting, honour-based violence, contextual safeguarding,

county lines, fabricated or induced illness.
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(Further information can be found on them by following the links in Part One of KCSIE Sept
2023)

Prevent Duty

. Radicalisation refers to the process of a person legitimising support for, or use of,
terrorist violence
. Extremism is the promotion or advancement of an ideology based on violence, hatred
or intolerance, that aims to:
o Negate or destroy the fundamental rights and freedoms of others; or
o Undermine, overturn or replace the UK’s system of liberal parliamentary
democracy and democratic rights; or
o Intentionally create a permissive environment for others to achieve the results
outlined in either of the above points

The Prevent Duty: From 1 July 2015 all schools and childcare providers are subject to a duty
under section 26 of the Counter-Terrorism and Security Act 2015, in the exercise of their
functions, to have “the need to prevent people from becoming terrorists or supporting
terrorism” This duty is known as the Prevent Duty. The aim of Prevent is to stop people from
becoming terrorists or supporting terrorism. Prevent also extends to supporting the
rehabilitation and disengagement of those already involved in terrorism. It applies to a wide

range of public facing bodies. Bodies to which the duty applies must have regard to the

statutory quidance.

The Government has updated the following definitions:

. Radicalisation refers to the process of a person legitimising support for, or use of,
terrorist violence
. Extremism is the promotion or advancement of an ideology based on violence, hatred
or intolerance, that aims to:
e Negate or destroy the fundamental rights and freedoms of others; or
e Undermine, overturn or replace the UK’s system of liberal parliamentary
democracy and democratic rights; or
¢ Intentionally create a permissive environment for others to achieve the results
outlined in either of the above points
. Terrorism is an action that:
o Endangers or causes serious violence to a person/people;
o Causes serious damage to property; or
o Seriously interferes or disrupts an electronic system
The use or threat of terrorism must be designed to influence the government or to
intimidate the public and is made for the purpose of advancing a political, religious or
ideological cause.
In addition, KCSIE 2025 now defines terrorism as:
Terrorism is an action that endangers or causes serious violence to a person/people;
causes serious damage to property; or seriously interferes or disrupts an electronic
system. The use or threat must be designed to influence the government or to
intimidate the public and is made for the purpose of advancing a political,
religious or ideological cause.

Risk Assessment:
We will assess the risk of children in our school of becoming involved with or supporting

terrorism. This assessment will be based on an understanding of the potential risk in our local
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area, as per information provided by our local PREVENT coordinator and our community-
based information networks (shomrim, Hatzola)
There is no single way of identifying an individual who is likely to be susceptible to
radicalisation or becoming involved with or supporting terrorism. Radicalisation can occur
quickly or over a long period. As such staff will be alert to changes in pupils’ behaviour.
The government website Educate Against Hate and charity NSPCC say that behavioural signs
that a pupil is being radicalised can include:
e Refusal to engage with, or becoming abusive to, peers who are different from
themselves.
¢ Becoming susceptible to conspiracy theories and feelings of persecution.
e Changes in friendship groups and appearance.
¢ Rejecting activities they used to enjoy.
¢ Converting to a new religion.
e |solating themselves from family and friends.
e Talking as if from a scripted speech.
e An unwillingness or inability to discuss their views.
e A sudden disrespectful attitude towards others.
e Increased levels of anger.
¢ Increased secretiveness, especially around internet use.
e Expressions of sympathy for extremist ideologies and groups, or justification of
their actions.
e Accessing extremist material online, including on Facebook or Twitter.
e Possessing extremist literature.
e Beingin contact with extremist recruiters and joining, or seeking to join, extremist
organisations.

e Refer to https://www.gov.uk/government/publications/the-prevent-duty-

safeguarding-learners-vulnerable-to-radicalisation/managing-risk-of-

radicalisation-in-your-education-setting for a more comprehensive list

Children who are at risk of radicalisation may have low self-esteem or be victims of bullying or
discrimination. It is important to note that these signs can also be part of normal teenage
behaviour — staff should have confidence in their instincts and seek advice if something feels
wrong.

If staff are concerned about a pupil, they will follow our procedures including discussing their

concerns with the DSL. Staff should always take action if they are worried.

Working in Partnership: The Prevent Duty builds on existing local partnership arrangements.

Local authorities are vital to all aspects of Prevent work. This school shares and receives
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information about emerging risks specific to the Jewish community, from other similar schools

and nationally through the Chinuch UK network.

Effective engagement with parents and family is also important as they are in a key position

to spot signs of radicalisation.

The Designated Safeguarding Lead will assess the concern and if appropriate work with pupil
and family to refer the pupil to the CHANNEL programme by contacting the CHANNEL
coordinator at the Local Authority.

The levels of the Filtering and Monitoring systems will be determined by the risk assessment
of users and pupils profiles and in accordance with DfE guidance in ‘Meeting Digital and
Technology Standards in Schools and Colleges (2023).

The school will use a filtering and monitoring system which is compliant with the CTRIU
(Counter Terrorism Internet Referral Unit).

Staff Training: The Designated Safeguarding Lead has received training about the
PREVENT Duty and tackling extremism and is able to support staff with any concerns they

may have.

Staff and Governors are made aware during induction and Child Protection Training what the

Prevent Duty means for us as a school.
Staff are trained to take measures to build pupils resilience to radicalisation through:

e Personal, Social and Health Education (PSHE) where pupils are encouraged
to develop determination, self-esteem and confidence.

e Spiritual, Moral, Social and Cultural Education (SSMC) This is reinforced in
lessons specifically designed to develop positive character traits (Middos
Toivos reinforcement).

e Promoting British Values; the contribution of diversity to our society and
tolerance and respect for others-including those outside of the children’s

immediate circles and community.

The Department for Education has launched a helpline for anyone concerned about a child
who may be at risk of becoming involved with or supporting extremism, or about
extremism within an organisation working with children and young people.

Email: counter.extremism@education.gsi.gov.uk.

Telephone: 020 7340 7264.

Where there is a concern, the DSL will consider the level of risk and decide which agency to

make a referral to. This could include the police or Channel, the government’s programme for
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identifying and supporting individuals at risk of becoming involved with or supporting terrorism,
or the local authority children’s social care team.
In an emergency, call 999 or the confidential anti-terrorist hotline on 0800 789 321 if you:

e Think someone is in immediate danger

e Think someone may be planning to travel to join an extremist group

e See or hear something that may be terrorist-related

Physical Intervention / Positive Handling

Our policy on physical intervention/positive handling by staff is set out separately, as part of
our Behaviour Policy. See Government guidance on use of reasonable force in Schools for

more information.

In the event of a challenging situation involving a pupil, staff should use the action skills - Five
Step Model

1. The Simple request asking the student to comply

2. Reasoned appeal: your behaviour is disrupting the class upsetting other students

3. Personal appeal: could end up in detention, contact parents, loss of privileges

4. Final appeal: is there anything that | can do to prevent you doing what you are doing
ASK FOR SOME ASSISTANCE

5. Action: may be use of reasonable force

Any physical intervention needs to be recorded on the teacher’s profile in SIMS.

Staff who may be given duty of care to manage pupils who may have an increased likelihood
for the need to use physical intervention, a risk assessment will be carried out and will be
appropriately trained and an individual behaviour plan drawn up. This will be shared with

relevant staff and parents.

We understand that physical intervention of a nature which is both unreasonable and
disproportionate to the circumstances and or causes injury or distress to a child may be a
contravention of Human Rights and or the Equality Act and considered under child protection

or disciplinary procedures.

SPEAKERS AND EVENTS ON SCHOOL PREMISES

All outside speakers and users of our premises are vetted before a visit to ensure that no
partisan/extremist views are being spread. Visitors and users are expected to comply with our
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Safeguarding procedures. To this end before the visit is scheduled the school will ensure that
the “Vetting outside speakers and Users” form (appendix 10) is completed.
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Online Safety

(See Online Safety and Acceptable Use of Technology Policies for more specific details)

We recognise the importance of safeguarding children from potentially harmful and
inappropriate online material, and we understand that technology is a significant component
in many safeguarding and wellbeing issues.

Filtering and Monitoring

Four key categories of risk will be the focus of filtering and monitoring:

Content — being exposed to illegal, inappropriate or harmful content, such as pornography,
fake news, racism, misogyny, self-harm, suicide, antisemitism, radicalisation and extremism.
Contact — being subjected to harmful online interaction with other users, such as peer-to-peer
pressure, commercial advertising and adults posing as children or young adults with the
intention to groom or exploit them for intimate, criminal, financial or other purposes.

Conduct —online behaviour that increases the likelihood of, or causes harm, such as making,
sending and receiving explicit images (e.g. consensual and non-consensual sharing of nudes
and semi-nudes and/or pornography), sharing other explicit images and online bullying; and
Commerce - risks such as online gambling, inappropriate advertising, phishing and/or

financial scams

The DSL has overall responsibility for online Safety within the school. This includes:
¢ An induction and ongoing professional development for staff to ensure that online
safety is embedded in all relevant school activity. This includes supervision of pupils
and reporting to the DSL any breaches of the schools IT or Acceptable use of
Technology policy.
e Checking that Filtering and Monitoring systems meeting DfE guidance are in place in
all existing and new devices before being released for use by staff or pupils.
e Ensuring the Filtering and Monitoring systems are effective, and a monitoring schedule
is active.
¢ Blocklists are reviewed and modified in line with emerging risks and local authority or
DfE recommendations.
e Responding to any online safety concerns raised by staff members, pupils, parents or
by IT filter provider.
Our School will ensure a whole school community approach response is in place to enable all
pupils to understand and manage online risks effectively and will support parents and the
wider school community (including all members of staff) to become aware and alert to the
need to keep children safe online. We will do this through:

o Our ‘Acceptable Use of Technology‘ policy including use of cameras — for both staff and

pupils.
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e Train governors and staff, as part of their induction, on safe internet use and online
safeguarding issues including cyber-bullying and the risks of online radicalisation. All staff
members will receive refresher training at least once each academic year.

e The school will carry out an annual risk assessment that considers and reflects the risks
the children face in an ever-changing digital world. It will take account of previous online
incidents and new risks in the contexts of their lives.

o Parents technology risks awareness evening, to reinforce the importance of children being
safe online and emphasise filtering and monitoring of online use, including sites visited
and who they are communicating with online. Parents are encouraged to raise any
concerns with the school relating to possible online safety issues.

e This school expects all parents to sign the home school agreement which incorporates
suitable and appropriate use of IT. Furthermore they will expect those parents who do
have internet access to agree to use a TAG recommended filtering and monitoring system.

e Partnership with TAG for advice and support with our school IT systems and guidance for
our policy. Filters will be sufficiently robust to eliminate the 4 ‘¢’ risks in both English and
Hebrew.

e Teaching pupils respectful behaviours and awareness of risks through our Kodesh and

other character-building lessons (PSHE /RSE curriculum).

Staff, Parents and Pupils should report any incidents or concerns relating to online safety
whether occurring in or out of school to the Designated Safeguarding Lead. Include

details of who was involved, where and when it took place and what you saw or heard.

More general concerns around use of technology can be discussed with the Headteacher or your

immediate line manager.

Sharing your concerns is an essential part of keeping children in this school safe from both online

and offline risks of harm.

REMOTE LEARNING:

In the event that children are being asked to learn at home (REMOTE LEARNING) the
Department for Education has provided advice to support schools do so safely: safequarding
and remote education.

ONLINE MONITORING STRATEGY

The Governors are responsible to ensure that appropriate filtering and monitoring systems are

in place when pupils and staff access school systems and internet provision.
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The governors consider the pupils at this school, to have a low risk for online safety concerns
within the school setting. This is because.
e Pupils are not allowed to bring any internet accessible devices to school.
¢ No mobile phones may be brought to school
e IT lessons or use of computers for extracurricular purposes is always supervised and
subject to rigorous filtering and monitoring controls by our provider — Techloq.
e As a deterrent, pupils and staff will be informed by signage and verbally of the
monitoring systems.
e The DSL will receive immediate alerts and a log of any search attempts that include
keywords of concern. The user and IP address of the device will be identified enabling

an effective response by the DSL.

If circumstances change and the level of risk to pupils at this school increases, we will
introduce additional monitoring systems to mitigate risks. Staff, parents and pupils will be

advised accordingly if this happens.

Acceptable Use of Technology

All staff, parents, pupils, volunteers, governors and visitors must comply with the school’s
Acceptable Use of Technology guidelines. Staff and parents are expected to sign relevant
agreements. (See AUTs and Policy)

Mobile phones should not be used by staff at any time whilst caring for the children, except for
emergencies only. In some departments they are to be dropped into the office when signing
in.

Our school recognises the specific risks that can be posed by mobile phones and cameras
and in accordance with KCSIE 2024 and EYFS 2019 has rules in place that are shared and
understood by all members of the school community. At school events such as performances,
siyumim and trips, parents, staff and pupils will be expected to follow the specific guidelines
for that event around the permissibility of taking images / videos. This will be strictly enforced

to avoid compromising others and to comply with GDPR regulations.

Power to Search and Confiscate prohibited devices
All staff, pupils and parents/carers should be aware that staff have the power to search

pupils’ phones, as set out in the DfE’s guidance on searching, screening and

confiscation.

Photography and Multimedia
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Photographs (and videos) will only be taken using the school camera equipment which will not
leave the premises unless for an approved outing. However, photographs (and videos) will not

be taken without consent from the parents/carers.

e The school wishes to take photographs or videos of pupils for a variety of reasons from
archive records to press coverage of achievements. In order to comply with the GDPR
Data Protection Act 2018, we are required to seek the permission of parents and pupils

over the age of 12, before recording and using such images.

Below are listed the types of images that we may wish to take of your child. Please

read the list carefully and ensure that the school is notified of your consent.

o Individual/group photographs in classroom etc for display in school, general
photographs of children working in classrooms or around the school for our
archives (which could be published at some time in the future as a record of an
era or for fundraising purposes).

o Photographs of school events (e.g. educational visits, sports events, dance,
drama and music performances etc).

o Photographs of achievements / school events.

o Press photos (of awards ceremonies, individual achievers, school events etc)

which will appear in local newspapers.

All photographs and images of children require staff to exercise professional judgement
regarding the suitability of images and their use. They must comply with GDPR (2018)

guidelines. Children or parents may withdraw consent at any time.

¢ Photographs will be taken for the following purposes: observations, displays, student’s

assignments, training and fundraising purposes.

Staff will not use their own equipment for the recording images of children.

For main school events, where many or all of the children may be photographed (e.g.: end of
term parties/shows) a notice will be displayed informing parents if they may take photographs.
The decision as to whether they can or not will be made by the manager/CPO, based on

individual circumstances of the children attending.

If a child is inadvertently photographed by staff when they should not be, the photograph will

be immediately deleted, and the manager informed.
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Appendix 1: Support and Safeguarding in Hackney

Hackney Continuum of Needs and Contact details

Hackney Children & Young People’s Services (Children's Social

I_L_Jl}are Services) — Frontline Duty Social Workers

* First Response 020 8356 5500.
« Qut of Hours 0208 356 2710/2346 {Also for City of London)
+ General Children Social Care 020 8356 5500
NSPCC
+ 24-hour Helpline: 0808 800 5000

LADO (Local Authority Designated Officer)

+ 0208 356 4569

Hackney & City Safeguarding Children Board

+ Children and Young People’s Service, 1 Hillman
St, London EB 1DY

+ 0208 356 3661

City of London 020 7332 3621

\

Tier 2 Tier 3
Children with additional needs Children with complex multiple
that can be met through the needs who need statutory and

provision of ‘early help'- a referral
to children’s social care is NOT

specialist services. A referral to

children’s social care services is required.
required. P\\'ﬂEEDS
0(‘\0“ Targeted
" Further

Tier 1

Children with no additional
needs whose health and
developmental needs can
be met by universal services.

Tier4

Children in acute need.
Require immediate referral
to children’s social care ser
and/or the police.

Children with
no additional

Figure 1: The Continuum of Need model
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BARNET CONTINUUM OF HELP AND SUPPORT

The MASH telephone (020 8359 4066). Monday — Thursday 9am — 5.15pm and Friday 9am — 5pm.
Outside of these hours, care and welfare concerns about children and young people that require an
immediate response should be reported to the Emergency Duty team on

Tel: 020 8359 2000.

Blue Tier of Need:
Prevention

Green Tier of Need:
Early Help

Amber Tier of Need:
Complex/Statutory

Red Tier of Need:

Consultation
Acute/Specialist/Statutory

FAMILY 4_ Services offered in parallel with assessment of need _>
RI
RN

_‘_ Two-thirds children or young people approx have needs addressed by Universal Services --
Blue: Green: Amber: Red: Responses to acute or intensive
Prevention Responses:  Early Help: Responses to low/ Responses to higher level complex needs  needs where child may be at risk of
Universal in-house moderate additional needs via such as Child in Need; complex Special significant harm — Child Protection; Court
Assessment & Support ~ CASA/TAC/TAF for targeted or Education Needs or Disabilities; CAMHS proceedings; Hospitalisation,; CAMHS Tier

multi-agency coordinated support  Tier 3;Youth Cautions-Referral Orders. 4: Residential, Remand. Public Protection.
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Appendix 2: School Child Protection Procedures

Risk Assessment ‘Checklist’

Does/could the suspected harm meet the Working Together 2023 definitions of abuse?

Are there cultural, linguistic or disability issues?
Am | wrongly attributing something to impairment?
Does the chronology indicate any possible patterns which could/do impact upon the
level of risk?
Are any injuries or incidents acute, cumulative, episodic?
Did any injuries result from spontaneous action, neglect, or intent?
Explanations consistent with injuries/behaviour?
Severity and duration of any harm?
Effects upon the child’s health/development?
Immediate/longer term effects?
Likelihood of recurrence?
Child’s reaction?
Child’s perception of the harm?
Child’s needs, wishes and feelings?
Parent’s/carer’s attitudes/response to concerns?
How willing are they to cooperate?
What does the child mean to the family?
What role does the child play?
Possible effects of intervention?
Protective factors and strengths of/for child
(i.e. resilience/vulnerability)
Familial strengths and weaknesses?
When and how is the child at risk?
How imminent is any likely risk?
How grave are the possible consequences?
How safe is this child?
What are the risk assessment options?
What are the risk management options?

What is the interim plan?
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Appendix 3: Taking action on child welfare/protection
concerns in school (KCSIE 2025)

Actions where there are concerns about a child

Staff have concerns about child
and take immediate action. Staff
follow their child protection policy
and speak to designated
safeguarding lead (1)

School/college action

Other agency action

Referral not required,
school/college takes
relevant action,
possibly including
pastoral support
and/or early help (2)
and monitors locally

Referral (3)
made if
concerns
escalate

Designated
safeguarding lead or
staff make referral
(3) to children’s
social care (and call
police if
appropriate)

—>

!

Within 1 working day, social worker makes decision about the type of response that is required

v

Child in need Section 47 (4) Section 17 (4) No formal
of immediate enquiries enquiries assessment
protection: appropriate: appropriate: required:
referrer referrer referrer referrer
informed informed informed informed
Appropriate Identify child Identify child in School/college
emergency at risk of need (4) and considers
action taken significant identify pastoral support
by social harm (4): appropriate and/or early help
worker, police possible child support assessment (2)
or NSPCC (5) protection accessing
plan universal services

and other support

v

Staff should do everything they can to support social workers.

At all stages, staff should keep the child’'s circumstances under review (involving the designated
safeguarding lead (or deputies) as required), and re-refer if appropriate, to ensure the child’s
circumstances improve — the child’s best interests must always come first
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Appendix 4: Responding to a Disclosure - Staff and DSL

If a child wants to confide in you, you SHOULD:

e Be accessible and receptive

e Listen carefully and uncritically, at the child’s pace
e Take what is said seriously

o Reassure children that they are right to tell

e Tell the child that you must pass this information on
e Make sure that the child is ok

e Make a careful record of what was said

You should NEVER:

o Investigate or seek to prove or disprove possible abuse

o Make promises about confidentiality or keeping ‘secrets’ to children

e Assume that someone else will take the necessary action

e Jump to conclusions, be dismissive or react with shock, anger, horror etc.
e  Speculate or accuse anybody

e Investigate, suggest or probe for information

e Confront another person (adult or child) allegedly involved

o Offer opinions about what is being said or the persons allegedly involved
e Forget to record what you have been told

e Fail to pass this information on to the correct person (the DSL, Deputy or Designated

Child Protection Person).

Children with communication difficulties, or who use alternative / augmentative

communication systems

e While extra care may be needed to ensure that signs of abuse and neglect are interpreted
correctly, any suspicions should be reported in exactly the same manner as for other
children.

e Opinion and interpretation will be crucial (be prepared to be asked about the basis for it
and to possibly have its validity questioned if the matter goes to court).

o Use of signers or interpreters.

Recordings should:

e State who was present, time, date and place

o Be written in ink and be signed by the recorder

o Be passed to the Designated Safeguarding Lead or Menaheles/Headteacher immediately

(certainly within 24 hours)
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Use the child’s words wherever possible
Be factual/state exactly what was said

Differentiate clearly between fact, opinion, interpretation, observation and/or allegation.

What information do you need to obtain?

Schools have no investigative role in child protection (Police and the Bridge Partnership
will investigate possible abuse very thoroughly and in great detail, they will gather
evidence and test hypotheses — leave this to them!)

Never prompt or probe for information, your job is to listen, record and pass on.

Ideally, you should be clear about what is being said in terms of who, what, where and
when.

The question which you should be able to answer at the end of the listening process is

‘might this be a child protection matter?’

If the answer is yes, or if you’re not sure, record and pass on immediately to the
Designated Safeguarding Lead /Headteacher/line manager or consult directly with the

City & Hackney Safeguarding Children Partnership.

If you do need to ask questions, what is or isn't OK?

Never ask closed questions i.e. ones which children can answer yes or no to e.g. Did he
touch you?

Never make suggestions about who, how or where someone is alleged to have touched,
hit etc. e.g. top or bottom, front or back?

If we must, use only ‘minimal prompts’ such as ‘go on ... tell me more about that ... tell
me everything that you remember about that ... ... ‘

Timescales are very important: ‘When was the last time this happened?’ is an important

question.

What else should we think about in relation to disclosure?

Is there a place in school which is particularly suitable for listening to children e.g. not too
isolated, easily supervised, quiet etc.

We need to think carefully about our own body language — how we present will dictate
how comfortable a child feels in telling us about something which may be extremely
frightening, difficult and personal.

Be prepared to answer the ‘what happens next’ question.

We should never make face-value judgements or assumptions about individual children.

For example, we ‘know that [child............ ] tells lies.
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e Think about how you might react if a child DID approach you in school. We need to be

prepared to offer a child in this position exactly what they need in terms of protection,

reassurance, calmness and objectivity.

¢ Think about what support you could access if faced with this kind of situation in school.

Next Steps for DSL/Deputy DSL where staff have concerns following a
Disclosure (summary)

When a disclosure is made, the DSL or deputy must take the following actions:

1. Inmediate Safety and Support

Assess immediate risk: Make sure the pupil is safe from harm, including physical,
emotional, and online risks. Remove them from danger if necessary.

Urgent medical attention: Seek first aid or medical help if required.

Reassure and support: Provide emotional reassurance and ensure the pupil knows
they will be supported.

2. Record and Report

Record the disclosure: Write down the child’s words as soon as possible, noting the
date, time, and context. Complete the school’s child protection concern form.

Do not investigate further: Avoid leading questions or interviewing the child further.
Report promptly: Pass the record to the DSL immediately.

Refer to external agencies: The DSL will contact children’s social care and/or police
where required, in line with statutory guidance.

3. Contextual Safeguarding and Wider Risks

Assess the wider context:
o ldentify whether other pupils (e.g., siblings, friends, withesses) may be at risk.
o Consider risk factors beyond the school, such as home environment,
community, and school transport.
o Review whether the incident is part of a pattern or linked to wider safeguarding
concerns (e.g., exploitation, gangs).
School transport:
o If the incident is connected to travel to/from school, liaise with transport
providers and parents/carers to ensure ongoing safety.
o Adjust arrangements (e.g., seating plans, supervision) if necessary.

4. Social Media and Online Safety

Acknowledge online risks:

o Recognise that social media and messaging platforms may play a central role
in the incident’s aftermath, including possible harassment or bullying by friends,
peers, or others.

Monitor for online abuse:
o Ask the pupil if they are experiencing online harassment or bullying related to

the incident.
o Encourage pupils and parents to report abusive content to the platform and the
school.
o Advise pupils not to retaliate or respond to online abuse.
Take action:

o Work with parents/carers to support pupils with online safety.
o Inform parents of other affected pupils if there is a risk of online harm.
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o Report any serious online abuse to external agencies (e.g., police, social care).
¢ Educate and support:

o Remind pupils of the school’s acceptable use and online safety policies.

o Provide guidance and support for any pupil affected by online fallout.

5. Support for Victims and Witnesses

¢ Provide ongoing support:
o Arrange pastoral support or referral to external services for victims and
witnesses.
o Monitor all involved pupils for signs of distress.
e Monitor for bullying or retaliation:
o Watch for any signs of bullying, exclusion, or retaliation—both in person and
online.
o Take swift action in line with the school’s anti-bullying policy if any is found.

6. Managing the School Environment

¢ Review supervision:
o Adjust supervision or groupings as needed to maintain safety.
o Consider safeguarding in all settings:
o Make changes to routines or environments (e.g., seating plans, break time
arrangements) to reduce risk.

7. Communication and Confidentiality

e Share information on a need-to-know basis only:

o Keep records secure and limit access to safeguarding team and relevant staff.
e Engage parents/carers as appropriate:

o Inform parents/carers unless it would put the child at further risk.

o Provide advice on supporting their child, including managing digital risks and

social media.

o Liaise with external agencies:

o Attend strategy meetings or multi-agency discussions as required.

8. Ongoing Review

¢ Monitor the situation:
o Schedule regular check-ins with the pupil(s) involved and review ongoing risks,
including online activity.
¢ Update records:
o Keep detailed, dated records of all actions taken and any new developments.
e Adapt support as needed:
o Ensure the child’s voice is heard and support is tailored as their needs develop.
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Appendix 5: What is abuse and neglect?

All school and college staff should be aware that abuse, exploitation, neglect and safeguarding
issues are rarely standalone events that can be covered by one definition or label. In most

cases multiple issues will overlap with one another.

Definitions of child abuse

There are four types of child abuse.:
e Physical Abuse

o Emotional Abuse

e Sexual Abuse

e Neglect

Physical abuse:

A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding,

drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also

be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness

in a child.

Emotional abuse:

The persistent emotional maltreatment of a child such as to cause severe and adverse effects
on the child’s emotional development. It may involve conveying to a child that they are
worthless or unloved, inadequate, or valued only insofar as they meet the needs of another
person. It may include not giving the child opportunities to express their views, deliberately
silencing them or ‘making fun’ of what they say or how they communicate. It may feature age
or developmentally inappropriate expectations being imposed on children. These may
include interactions that are beyond a child’s developmental capability as well as
overprotection and limitation of exploration and learning or preventing the child from
participating in normal social interaction. It may involve seeing or hearing the ill-treatment of
another. It may involve serious bullying (including cyberbullying), causing children frequently
to feel frightened or in danger, or the exploitation or corruption of children. Some level of
emotional abuse is involved in all types of maltreatment of a child, although it may occur

alone.

Sexual abuse:
Involves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving violence, whether or not the child is aware of what is happening. This

type of abuse can take place online, and technology can be used to facilitate offline abuse.
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This type of abuse is not solely perpetrated by adult males. Women can also commit this
type of abuse, as can other children. See KCSIE (2024).
Neglect:
The persistent failure to meet a child’s basic physical and/or psychological needs, likely to
result in the serious impairment of the child’s health or development. Neglect may occur
during pregnancy, for example, as a result of maternal substance abuse. Once a child is
born, neglect may involve a parent or carer failing to:

e provide adequate food, clothing and shelter (including exclusion from home or

abandonment)

e protect a child from physical and emotional harm or danger

e ensure adequate supervision (including the use of inadequate caregivers)

e or ensure access to appropriate medical care or treatment.

e It may also include neglect of, or unresponsiveness to, a child’s basic emotional

needs.

Signs of abuse:

Recognising child abuse is not easy. Sometimes the signs are not obvious and sometimes
signs that appear to be indicative of abuse can be due to other causes. Therefore, it is very
important that you use these signs to help you think about the concerns you have and how

you will describe these when making a referral.

It is not your responsibility to decide whether or not child abuse has taken place or if a child is
at significant risk of harm from someone. You do, however, have a responsibility and duty to
act in order that the appropriate agencies can investigate and take any necessary action to
protect a child. The social worker or police officer will always want to understand your concerns

about the child in the context of the child’s development and relationships.

The following information should help you to be more alert to the signs of possible abuse and

to provide the necessary information when reporting your concerns.

Physical Abuse:
Most children in daily life will collect cuts and bruises. But each child is different, and any

perceived injuries should be interpreted in light of:
e the child’s medical and social history

o the child’s developmental stage

e the explanation given for the injury
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Most accidental bruises are seen over bony parts of the body, e.g. elbows, knees, shins, and

often on the front of the body.

Important indicators of physical abuse are bruises or injuries that are either unexplained or
inconsistent with the explanation given, or visible on the ‘soft’ parts of the body where accidental

injuries are unlikely, e g, cheeks, abdomen, back and buttocks.

The physical signs of abuse may include:

e Bruising, marks or injuries on any part of the body that are unexplained or not consistent
with the explanation given for them

o Injuries which occur to the body especially in clusters and in places which are not normally
exposed to falls or rough games

e Injuries which have not received medical attention or there has been a delay in getting
medical attention (although note that burn injuries are often delayed in presentation due
to blistering taking place sometime later)

o Cigarette burns

e Human bite marks

e Broken bones

e Scalds

o  Multiple burns

Changes in behaviour that can also indicate physical abuse:

o fear of parents being approached for an explanation

o fear of further enquiries being made

e aggressive behaviour or severe temper outbursts

e flinching when approached or touched

e reluctance to get changed, for example in hot weather, or to participate in games or
swimming

e depression

e withdrawn behaviour

e running away from home or school

Emotional Abuse indicators:

Emotional abuse can be difficult to identify, as there may be no outward physical signs.

There may be a developmental delay due to a failure to thrive and grow — but this will usually
only be evident if the child puts on weight in other circumstances, for example when

hospitalised or away from their parents’ care.
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Children who appear well-cared for may nevertheless be emotionally abused by being taunted,
put down or belittled. They may receive little or no love, affection or attention from their parents

or carers.

Emotional Abuse can occur when Domestic Abuse happens in the presence of children.

Hearing or seeing domestic abuse can have a traumatic effect on children.

Emotional abuse can also take the form of children not being allowed to mix or play with other

children.

Changes in behaviour or presentation which can indicate emotional abuse include:

o depression, aggression, extreme anxiety, changes or regression in mood or behaviour,
particularly where a child withdraws or becomes clingy

e neurotic behaviour e.g. sulking, hair twisting, rocking

e obsessions or phobias

e sudden underachievement or lack of concentration

e seeking adult attention and not mixing well with other children

e sleep or speech disorders

e negative statements about self

e extreme shyness or passivity

e running away, stealing and lying

e being unable to play

e fear of making mistakes

e sudden speech disorders

e self-harm

e fear of parent being approached regarding their behaviour

o developmental delay in terms of emotional progress

e reporting parental violence or discord (i.e. exposure to domestic violence)

Sexual abuse indicators:
Sexual abuse is known to take place against children and young people of all ages, including

infants and toddlers.

Usually, in cases of sexual abuse it is the child’s behaviour that may cause you to become

concerned, although physical signs can also be present.
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Children who tell about sexual abuse do so because they want it to stop. It is important,

therefore, that they are listened to and taken seriously.

It is not just adult men who abuse children — there are increasing numbers of allegations of
abuse of children against women and abuse can also be perpetrated by other children or

young people.

The physical signs of sexual abuse may include:
e pain or itching in the genital area

e  Dbruising or bleeding near genital area

e transmitted disease

e vaginal discharge or infection

e repeated urinary infections

e stomach pains

e discomfort when walking or sitting down

e pregnancy

Changes in behaviour or presentation which can also indicate sexual abuse include:

e any allegation by the child of sexual abuse

e sudden or unexplained changes in behaviour e.g. becoming aggressive or withdrawn

o fear of being left with a specific person or group of people

e having nightmares and severe or persistent sleep disturbance

e running away from home

o Sexual knowledge beyond their age or developmental level; preoccupation with sexual
matters

o Sexual activity through drawings, language or play

e  bedwetting

e eating problems such as overeating or anorexia

o self-harm or mutilation, sometimes leading to suicide attempts

e saying they have secrets they cannot tell anyone about

e substance or drug abuse

e suddenly having unexplained sources of money

e not being allowed to have friends (particularly in adolescence)

e acting in an explicit way towards adults

Neglect:
Neglect can be a difficult form of abuse to recognise but it has some of the most lasting and

damaging effects on children.
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The physical signs of neglect may include:

constant or frequent hunger, sometimes stealing food
constantly dirty or ‘smelly’

loss of weight, or constantly underweight
inappropriate clothing for the conditions

frequent diarrhoea

untreated illnesses, injuries or physical complaints

Changes in behaviour or presentation which can also indicate neglect may include:

frequent tiredness

overeating

not requesting medical assistance and/or failing to attend appointments
having few friends

mentioning being left alone or unsupervised.

Other behaviours that are indicators for early help

e a child who has experienced multiple suspensions; is at risk of being permanently

excluded from school or a child in alternative provision or a pupil referral unit

e a student who has a parent/carer in custody or is affected by parental offending

e astudent who is frequently missing/goes missing from education, home or care
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Appendix 6: Recording Low Level Concerns Form

Low Level Concern about another Staff member Form

This form should be completed when there is cause for concern that is below the
threshald for reporting to the LADO. It should be given to the Headteacher.

Details of Staff Member-

MName: Post:

| Details of the person reporting concermns__{not mandatory)
Full Name: Post:

Please use this form to share any concern — no matter how small, and even if no more than a ‘nagging doubt’ - that
an adult may have acted in a manner which:

= is not consistent with the school's Code of Conduct, andfor

= relates fo their conduct outside of work which, even if not linked fo a parficular act or omission, has caused a sense
of unease about that adult's suitability to work with children.

You should provide a concise record — including brief context in which the lowdevel concem arose, and details which
are chronological, and as precise and accurate as possible — of any such concern and relevant incidant(s)

(please use a separale sheel if necessary),

[ Section B:

Details of concern/incident _gwhat was said, observed, reported, dale if known)

Signed: Date:
Headteacher Response:

Action tﬁkEl‘l'_mH:l you do anything in responze to the incidenticoncem?)

This recond will be held securely in accordance with the schools GDEE policy. Please note that ow-
level concerns will be treated in confidence as far as possible, but the school may In certain
circumstances be subject (o legal reporting requirements or other legal obligations to share
information with appropriate persons, including legal claims and formal investigations.

Headteacher Signature: Date
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NEW FORM

here Appendix 7: Recording and Monitoring Forms

Concern Recording Form

This form should be completed when there is cause for concern and given to your
Designated Safeguarding Lead as soon as possible.

Details of Pupil:

Child's Name:
Child's Year/group (or age):

[ Details of the person reporting concems:
Full Name:
Post:

Do these concems relate to a specific incident/disclosure? If YES complete Section A; If NO.
omit section A and move straight to Section B

[Section A: |
Date and time of incident/disclosure: Date this form completed:

Location of incident/disclosure:

Please circle relevant factors of incident {all that apply) :

Bullving { online / SYSH [/ prejudice / Protected characteristic / other

Other persons present:

[ Section B:

Details of concem/disclosure/incident:
{VWhat was said, observed, reported)

Action taken:
{What did you do fellewing the incident’disclosure/concemn?)

Follow Up:_{Decisions , outcomes )
Any other relevant information:

Signed: Date:
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For completion by the Designated Safeguarding Lead {DSL):

[ DSL Response: |

Action taken by DSL and rationale for decision / action:
(include fogging incident in refevant file if incident involves Bullying / PC / SVSH/RPI)

Qutcome of action taken by DSL:

Follow up action by DSL:

Feedback given to person reporting the concerns:

Review date:

Signed by DSL: Date:
Full Name:

Checklist for DSL:

Concem described in sufficient detail?

Distinguished between fact, opinion and hearsay?

Child’s own words used? (Swear words, insults or intimate vocabulary
should be written down verbatim). Jargon free?

Review date noted in DSL diary

Is report free from bias or| discrimination/stereotyping or assumptions?
Concem recorded and passed to DSL in a timely manner?

Incident logged if relevant in Bullving. RPI, SVSH records. (circle)

Coooo | |
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Monitoring — Chronology of concerns log — information to put on
CPOMS

To be used when a Safeguarding Concern is being monitored — instances where
referrals were or were not made to another agency such as LA children’s social care
or the Prevent Programme

Pupil's Name
Pupil’s Address
Date of birth Current Age Year group

Is this child on a child protection register? Yes/No

This monitoring form is for those children about whom there are safeguarding concerns or
whose name is on the child protection register. Please record summary details as follows:

Date Event Any documents that | Why did this What action has
could be shared to generate been taken?
help evidence concern? (school response)
anything e.g. emails (optional, but may
(optional) help reflection)

dd/mm/yy

CONFIDENTIAL MAY ONLY BE KEPT IN DESIGNATED SECURE PLACE Signed

by person recording
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APPENDIX 8: Specific Safeguarding issues

All staff should have an awareness of safeguarding issues which can put children at risk of
harm. Behaviours linked to issues such as drug taking, alcohol abuse, deliberately missing

education and youth produced sexual imagery can put children in danger.

Serious violence

All staff should be aware of indicators, which may signal that children are at risk from, or are
involved with serious violent crime. These may include increased absence from school, a
change in friendships or relationships with older individuals or groups, a significant decline in
performance, signs of self-harm or a significant change in wellbeing, or signs of assault or
unexplained injuries. Unexplained gifts or new possessions could also indicate that children
have been approached by, or are involved with, individuals associated with criminal networks
or gangs.

All staff should be aware of the associated risks and understand the measures in place to
manage these. Advice for schools and colleges is provided in the Home Office’s Preventing
youth violence and gang involvement

https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-

youth-violence and its Criminal exploitation of children and vulnerable adults: county lines

guidance https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-

vulnerable-adults-county-lines

Contextual safeguarding

Safeguarding incidents and/or behaviours can be associated with factors outside the school
or college and/or can occur between children outside the school or college. All staff, but
especially the Designated Safeguarding Lead (and deputies) should be considering the
context within which such incidents and/or behaviours occur. This is known as contextual
safeguarding, which simply means assessments of children should consider whether wider
environmental factors are present in a child’s life that are a threat to their safety and/or welfare.
Children’s social care assessments should consider such factors so it is important that schools
and colleges provide as much information as possible as part of the referral process. This will
allow any assessment to consider all the available evidence and the full context of any abuse.
Additional information regarding contextual safeguarding is available here:

https://contextualsafequarding.org.uk/about/what-is-contextual-safequarding

Children with family members in custody or affected by parental offending
Approximately 200,000 children in England and Wales have a parent sent to custody each
year. These children are at risk of poor outcomes including poverty, stigma, isolation and poor

mental health. The National Information Centre on Children of Offenders, NICCO provides
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information designed to support professionals working with offenders and their children, to

help mitigate negative consequences for those children.
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Appendix 9: Safer Recruitment and DBS checks — policy
and procedures

Recruitment and selection process
The recruitment steps outlined below are based on part 3 of Keeping Children Safe in
Education.
To make sure we recruit suitable people, we will ensure that those involved in the recruitment
and employment of staff to work with children have received appropriate safer recruitment
training.
We have put the following steps in place during our recruitment and selection process to
ensure we are committed to safeguarding and promoting the welfare of children.
Advertising
When advertising roles, we will make clear:
. Our school’s commitment to safeguarding and promoting the welfare of children
. That safeguarding checks will be undertaken
. The safeguarding requirements and responsibilities of the role, such as the extent to which
the role will involve contact with children
. Whether or not the role is exempt from the Rehabilitation of Offenders Act 1974 and the
amendments to the Exceptions Order 1975, 2013 and 2020. If the role is exempt, certain
spent convictions and cautions are ‘protected’, so they do not need to be disclosed, and if

they are disclosed, we cannot take them into account.

Application forms
Our application forms will;

. Include a statement saying that it is an offence to apply for the role if an applicant is barred
from engaging in regulated activity relevant to children (where the role involves this type
of regulated activity)

. Include a copy of, or link to, our child protection and safeguarding policy and our policy on

the employment of ex-offenders

Shortlisting

Our shortlisting process will involve at least 2 people and will:
. Consider any inconsistencies and look for gaps in employment and reasons given for them
. Explore all potential concerns
Once we have shortlisted candidates, we will ask shortlisted candidates to:
. Complete a self-declaration of their criminal record or any information that would make
them unsuitable to work with children, so that they have the opportunity to share relevant
information and discuss it at interview stage. The information we will ask for includes:

o Ifthey have a criminal history
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o Whether they are included on the barred list
o Whether they are prohibited from teaching
o Information about any criminal offences committed in any country in line with the
law as applicable in England and Wales
o Any relevant overseas information
. Sign a declaration confirming the information they have provided is true
We will also advise applicants that we may do an online search to help identify any incidents

or issues that are publicly available online.

Seeking references and checking employment history
We will obtain references before interview. Any concerns raised will be explored further with
referees and taken up with the candidate at interview.
When seeking references, we will:
. Not accept open references
. Liaise directly with referees and verify any information contained within references with the
referees
. Ensure any references are from the candidate’s current employer and completed by a
senior person. Where the referee is school based, we will ask for the reference to be
confirmed by the headteacher/principal as accurate in respect to disciplinary investigations
. Obtain verification of the candidate’s most recent relevant period of employment if they are
not currently employed
. Secure a reference from the relevant employer from the last time the candidate worked
with children if they are not currently working with children
. Compare the information on the application form with that in the reference and take up any
inconsistencies with the candidate

. Resolve any concerns before any appointment is confirmed

Interview and selection
When interviewing candidates, we will:
. Probe any gaps in employment, or where the candidate has changed employment or
location frequently, and ask candidates to explain this
. Explore any potential areas of concern to determine the candidate’s suitability to work with
children

. Record all information considered and decisions made

Pre-appointment vetting checks
We will record all information on the checks carried out in the school’s single central record
(SCR). Copies of these checks, where appropriate, will be held in individuals’ personnel files.

We follow requirements and best practice in retaining copies of these checks, as set out below.
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New staff
All offers of appointment will be conditional until satisfactory completion of the necessary pre-
employment checks. When appointing new staff, we will:
. Verify their identity
. Obtain (via the applicant) an enhanced DBS certificate, including barred list information for
those who will be engaging in regulated activity (see definition below). We will obtain the
certificate before, or as soon as practicable after appointment, including when using the
DBS update service. We will not keep a copy of the certificate for longer than 6 months,
but when the copy is destroyed we may still keep a record of the fact that vetting took
place, the result of the check and recruitment decision taken
. Obtain a separate barred list check if they will start work in regulated activity before the
DBS certificate is available
. Verify their mental and physical fitness to carry out their work responsibilities
. Verify their right to work in the UK. We will keep a copy of this verification for the duration
of the member of staff’'s employment and for 2 years afterwards
. Verify their professional qualifications, as appropriate
. Ensure they are not subject to a prohibition order if they are employed to be a teacher
. Carry out further additional checks, as appropriate, on candidates who have lived or
worked outside of the UK. These could include, where available:
o For all staff, including teaching positions: criminal records checks for overseas

applicants
o For teaching positions: obtaining a letter from the professional regulating

authority in the country where the applicant has worked, confirming that they
have not imposed any sanctions or restrictions on that person, and/or are aware

of any reason why that person may be unsuitable to teach

. Check that candidates taking up a management position are not subject to a prohibition
from management (section 128) direction made by the secretary of state. Management
positions are most likely to include, but are not limited to, headteachers, principals and

deputy/assistant headteachers.

Regulated activity means a person who will be:
. Responsible, on a regular basis in a school or college, for teaching, training, instructing,
caring for or supervising children; or
. Carrying out paid, or unsupervised unpaid, work regularly in a school or college where that
work provides an opportunity for contact with children; or
. Engaging in intimate or personal care or overnight activity, even if this happens only once

and regardless of whether they are supervised or not
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Existing staff
In certain circumstances we will carry out all the relevant checks on existing staff as if the
individual was a new member of staff. These circumstances are when:
. There are concerns about an existing member of staff's suitability to work with children; or
. An individual moves from a post that is not regulated activity to one that is; or
. There has been a break in service of 12 weeks or more
We will refer to the DBS anyone who has harmed, or poses a risk of harm, to a child or
vulnerable adult where:

. We believe the individual has engaged in relevant conduct; or

. We believe the individual has received a caution or conviction for a relevant (automatic
barring either with or without the right to make representations) offence, under the

Safeguarding Vulnerable Groups Act 2006 (Prescribed Criteria and Miscellaneous

Provisions) Regulations 2009; or

. We believe the ‘harm test’ is satisfied in respect of the individual (i.e. they may harm a
child or vulnerable adult or put them at risk of harm); and
. The individual has been removed from working in regulated activity (paid or unpaid) or

would have been removed if they had not left

Agency and third-party staff

We will obtain written notification from any agency or third-party organisation that it has carried
out the necessary safer recruitment checks that we would otherwise perform. We will also
check that the person presenting themselves for work is the same person on whom the checks

have been made.

Contractors
We will ensure that any contractor, or any employee of the contractor, who is to work at the
school has had the appropriate level of DBS check (this includes contractors who are provided
through a PFI or similar contract). This will be:
. An enhanced DBS check with barred list information for contractors engaging in regulated
activity
. An enhanced DBS check, not including barred list information, for all other contractors who
are not in regulated activity but whose work provides them with an opportunity for regular
contact with children
We will obtain the DBS check for self-employed contractors.
We will not keep copies of such checks for longer than 6 months.
Contractors who have not had any checks will not be allowed to work unsupervised or engage
in regulated activity under any circumstances.

We will check the identity of all contractors and their staff on arrival at the school.

Trainee/student teachers
Where applicants for initial teacher training are salaried by us, we will ensure that all necessary

checks are carried out.
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Where trainee teachers are fee-funded, we will obtain written confirmation from the training
provider that necessary checks have been carried out and that the trainee has been judged

by the provider to be suitable to work with children.

Volunteers
We will:
. Never leave an unchecked volunteer unsupervised or allow them to work in regulated
activity
. Obtain an enhanced DBS check with barred list information for all volunteers who are new
to working in regulated activity
. Carry out a risk assessment when deciding whether to seek an enhanced DBS check
without barred list information for any volunteers not engaging in regulated activity. We will

retain a record of this risk assessment.

Governors
All governors will have an enhanced DBS check without barred list information.
They will have an enhanced DBS check with barred list information if working in regulated
activity.
The chair of the board will have their DBS check countersigned by the secretary of state.
All proprietors, trustees, local governors and members will also have the following checks:
. A section 128 check (to check prohibition on participation in management under section
128 of the Education and Skills Act 2008). [Section 128 checks are only required for local

governors if they have retained or been delegated any management responsibilities.]

. Identity
. Right to work in the UK

. Other checks deemed necessary if they have lived or worked outside the UK

Staff working in alternative provision settings
Where we place a pupil with an alternative provision provider, we obtain written confirmation
from the provider that they have carried out the appropriate safeguarding checks on individuals

working there that we would otherwise perform.

Adults who supervise pupils on work experience

When organising work experience, we will ensure that policies and procedures are in place to
protect children from harm.

We will also consider whether it is necessary for barred list checks to be carried out on the
individuals who supervise a pupil under 16 on work experience. This will depend on the
specific circumstances of the work experience, including the nature of the supervision, the

frequency of the activity being supervised, and whether the work is regulated activity.

Pupils staying with host families
Where the school makes arrangements for pupils to be provided with care and
accommodation by a host family to which they are not related (for example, during a foreign
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exchange visit), we will request enhanced DBS checks with barred list information on those
people.

Where the school is organising such hosting arrangements overseas and host families cannot
be checked in the same way, we will work with our partner schools abroad to ensure that
similar assurances are undertaken prior to the visit.

See Equality Policy Appendix A for Recruitment of Ex-offenders
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Appendix 10: Vetting Outside Speakers and Users of
Premises

Speaker / User Group:
Date:
Staff coordinator:

Purpose of visit:

Prior to the visit discuss with the visitor how their
session will add value to the pupils’ learning
experience. What do you expect the pupils to gain
from this visit?

What subject material will the speaker be
covering? Is it appropriate?

Have you ensured that the activity meets Health
and Safety guidelines and that visitors are aware
of the school's safeguarding procedures and
policy?

Ensure that the visitor/external agency has a
named contact and telephone number/email | Contact name:
address. Please also note it here. Contact no /email:

Ensure that the relevant staff members are
present during the session as they are responsible
for class discipline, monitoring and evaluation.
Please list who will this be.

Permission granted: Date:
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APPENDIX 11: TRAINING MATRIX FOR STAFF IN SCHOOL

Safeguarding Training Requirements — Hackney, Barnet, Salford

Training

Requirement

Safeguarding Induction

Who: Whole school
including governors,
supply staff, office staff,
cleaners and volunteers

Frequency: At the start
of employment/work

Statutory requirement (DfE, KCSIE)

Induction should be differentiated based on the role and status. It
should be in line with the local Safeguarding partnership advice. The
statutory elements of induction are:

Reporting concerns, Child Protection procedures, School behaviour
system, Staff Conduct handbook (including acceptable use of
technology), Online Safety, Filtering and Monitoring systems and
responsibilities, Role of DSL, Whistleblowing, Part 1 KCSIE, Child
Protection policy, PREVENT

Basic Safeguarding and
Child Protection training

Who: Whole school inc
governors

Frequency:

Hackney - every 2 years,
Barnet — every 3 years
Salford — 18 months
recommended

Note: When keeping a record of
all staff training, it is important to
retain copies of certificates and
materials used.

Statutory requirement (DfE, KCSIE)
INTERLINK TRAINING AVAILABLE
Hackney Learning Trust provides the following guidance:

MIN 3 HOURS: To be delivered by a suitably experienced and qualified

trainer and covers the following:

School’s statutory responsibilities to safequard and promote the
welfare of children;

Definitions of safeguarding and child protection;

Reference to statutory guidance including Keeping Children Safe in
Education;

A description of ‘significant harm’;

The four categories of harm, including signs, symptoms and
indicators;

Information on specific safequarding risks (and any additional
relevant) SVSH, FGM, Children Missing Education, Online Safety
Peer on Peer /Child on Child abuse incl SVSH

PREVENT duty

Actions to be taken by staff in response to concerns;

The role of the Designated Safeguarding Lead;

Referral pathways to Early Help / Children’s Social Care and/or
additional support;

Reference to the school’s Safeguarding Policies;

Safe working practice and allegations against staff

Would also be expected to know;

e Managing disclosures
Confidentiality and information sharing guidance
Learning from serious case reviews
Whistleblowing
Clear understanding of the needs of all pupils, including SEND, those
with mental health needs, victims of Domestic Abuse
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Title: Safeguarding
updates

Who: Whole school

Frequency: At least
annually

Statutory Requirement (DfE, KCSIE)

Provided through Chinuch UK newsletters /updates

KCSIE requires that in addition to whole school training “all staff and
governors should receive reqular safequarding and child protection
updates, including online safety (for example, via email, e-bulletins,
staff meetings) as required, and at least annually, to provide them
with relevant skills and knowledge to safeguard children effectively.”

Title: Online Safety
Who: Whole school

Frequency: At least
annuallv

Title: Safer Recruitment

Who: At least one
member of every
recruitment panel,
Headteacher,
Proprietor or anyone
with recruitment role

Eranniancvu: nnra rafrach

Statutory Requirement for maintained schools (DfE, KCSIE)

Provided through Interlink

As a minimum, safer recruitment training should cover the Safer
Recruitment guidance set out in KCSIE. Whilst there is no requirement to
refresh this training, it is good practice to do so, particularly in light of
changing requirements for vetting checks. As a minimum, it is expected
that the Headteacher and Proprietor / Chair of Governors undertake this
training but it is good practice to extend this to the DSL, SLT members and
particularly those who are also responsible for the recruitment process and

mananamant nf tho cinnlo contral roaecard

Title: Designated
Safeguarding Lead
Training

Who: Designated
Safeguarding Leads,
Deputy Designated
Safeguarding Leads,
Possibly Headteachers
— depending on role

Frequency: Every two
years

Statutory requirement (DfE, KCSIE)
Interlink can provide Initial DSL training for London, Refresher training
for Hackney, Barnet, Gateshead and Salford
Designated Safeguarding Leads and Deputy Designated Safeguarding
Leads must attend training specific to their role every two years.
At least one Designated Safeguarding Lead should be identified and
depending on the level of need and availability, more than one Deputy
Designated Safeguarding Lead may be appointed. Some schools have a
team of three or four Deputy DSLs, all of which must be trained to the
same level as the Designated Safeguarding Lead.
Salford insists DSL initial training should be their own ‘Foundation
Training’, refresher training can be independently provided but at
sufficient level to meet DSL requirements.
Understand relevant data protection legislation and regulations, especially
the Data Protection Act 2018 and the GDPR
Understand the importance of information sharing, both within your school,
and with the 3 safeguarding partners and other agencies.
DSL training should also include:
o Keeping detailed, accurate, secure written records of concerns and
referrals
e Understanding and supporting the school with regards to the
requirements of the Prevent duty, and be able to provide advice and
support to staff on protecting children from the risk of radicalisation
e Recognise the additional risks that children with SEN and disabilities
(SEND) face online,
e Risks to children with Mental Health conditions
e Managing allegations against staff

Title: Designated
Safeguarding Lead
Updates

Who: Designated
Safeguarding Leads,
Deputy Designated
Safeguarding Leads

DSL to update knowledge and skills "at regular intervals, but at least
annually"”.

These updates can include:

E-bulletins

Meetings with other DSLs

Taking time to read and digest safeguarding developments

Records should be retained in a learning file
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Title: Prevent duty —
Radicalisation and
Extremism

Who: Whole school

Frequency: Not specified

Statutory requirement (Counter Terrorism and Security Act, 2015)
Designated Lead is required to take Prevent Awareness training KCSIE 2019
Interlink includes a PREVENT duty briefing within Basic Safeguarding
training

All staff should be knowledgeable and confident enough to identify
concerns and respond appropriately. Staff should also be able to manage
difficult and sensitive conversations with children. Headteachers,
proprietors, governors and DSLs will also need to understand the Prevent
Duty placed on schools, what this means and how to ensure that the
school’s arrangements are compliant and effective. For instance, vetting
speakers, hiring out school hall, security arrangements.

Area: Specific
safeguarding issues

Who: DSL, SLT, SENCO

Frequency: Not specified

Good practice - KCSIE

Areas and frequency not specified but KCSIiE and Ofsted expect
staff to be knowledgeable about a range of safeguarding issues,
this list is not exhaustive and all training should be informed by the
school’s needs. For example;

e Specific safeguarding needs of children with SEND

e Mental Health support.

e Children missing education.

e Managing Peer on Peer /child on Child abuse incl SVSH

Casework Supervision

Who: DSL and
Safeguarding Team

Frequency: Monthly/Half
Termly

Statutory (HM Government, working together to safeguard children)

Supervision arrangements should be in place for all staff working directly and
regularly with children whose safety and welfare are at risk.

First Aid
Who: nominated staff

Frequency: Every 3 years
- or validity of certificate

Statutory (The Health and Safety (First-Aid) Regulations 1981)

The minimum requirement is that an appointed person must take charge of
the first aid arrangements. The school's assessment should identify the
number of appointed persons needed. Arrangements should be made to
ensure that this cover is available at all times while people are on school
premises.

Secondary schools require First Aid in the workplace.

Designated names of First Aiders need posting.

A first aider must hold a valid certificate of competence, issued by an
organisation whose training and qualifications are approved by the HSE.
Standard first aid at work training courses do not include resuscitation

Other recommended /
good practice training
GDPR

Health and safety

Risk Management/Risk
Assessments/Fire Risk
Assessments
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Further guidance for in school staff:

o Some non-frontline staff may read only Annex A if assessed appropriate by governors
Everyone else - should read & understand their responsibilities as described in part 1

o All staff with direct contact with children should read annex B and should also have
read part 5 SVSH °

e HTs / Principals and DSLs should read the whole thing (DSLs should ensure annex C
is included in their job description)

o HTs /SLT/ Des staff and behaviour leads should read part 5

e Proprietors Should read part 2, part 3 esp. paras 301-308, part4 & 5

e Governors should read part 2 as a minimum, but be aware they’re responsible for
compliance in Parts 3,4,5

¢ Designated governor should read the whole of the guidance

e Anyone involved in recruitment and / or SCR (including recruiters / managers of
volunteers should read part 3 + annex F

¢ Anyone involved in MFL / other school exchanges should read part 3 paras 317-322
and annex E

¢ HR people should read it all but concentrate on parts 3 & 4 + annex F

¢ WRL coordinators should read part 3 paras 311-316 and annex F

¢ Anyone in classroom-based roles, ICT, network staff should read annex D. All staff will
receive child protection training meeting Local Authority standards and will also receive
annual updates from the DSL. All new staff will receive induction specifically about
safeguarding from the DSL.

o The DSL will regularly update staff about current child protection issues as they arise and
also periodically to ensure safeguarding is consistently on the agenda.

o Staff are encouraged to discuss potential concerns or queries with the DSL and can

access the services of the three local safeguarding partners for external advice.

All School Staff

All school staff who do not have designated lead responsibility for child protection will
undertake local safeguarding partnership approved trainings to promote and safeguard the
welfare of children and young people according to local safeguarding partnership guidelines.
Induction will include safeguarding awareness including online safety and understanding of
policy and procedures as a significant component of induction. This may be delivered to a new

member of staff by our DSL but then followed by attendance to a formal training course.
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All staff will receive regular safeguarding and child protection updates (for example, via email,
memos, bulletins, or as items on the agenda at staff meetings) as required, but at least
annually, to provide them with relevant skills, knowledge and awareness to safeguard children

effectively.

The Governing body and proprietor will recognise the expertise staff build by undertaking
safeguarding training and considering and managing safeguarding concerns on a daily basis.
Staff are therefore encouraged to contribute to and shape safeguarding arrangements and the

child protection policy.

As safeguarding is ‘everybody’s’ responsibility then all staff in the school should know who to
contact if they are concerned about a child. It is also important to ensure all new staff receive
appropriate training and induction so that they clearly understand their roles and

responsibilities within this area of responsibility.

All staff will be aware of the signs of abuse and neglect so that they can identify children who

may be in need of help or protection.
Designated Safeguarding Lead and Deputy(s)

As a minimum the Designated Safeguarding Lead and Deputies will attend the local
safeguarding partners guided multi agency course prior to or as soon as possible after

beginning their role of Designated Person.

The Designated Safeguarding and Deputy Lead(s) will keep their knowledge and skills up to
date on an annual basis (as detailed above in 3.4). They will attend a refresher training for

their role every 2 years.

Even after attending training courses the Designated Lead and Deputy must gain a working
knowledge of national safeguarding priorities - such as those listed below. These should be
understood further - as relevant to the circumstances of the school. As a minimum, the DSL

and deputy must have awareness as guided by KCSIE and the Annexes/links it provides.

e Attachment

e CAF (Common Assessment Framework) / Early Help assessment
e Contextual Safeguarding

¢ Child Gender Exploitation

e Child Gambling

e Adolescent to Parent Violence

e lllegal money lending

e Violent Crime, including Gangs and Knife Crime
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Child-on-child abuse

Communicating with children

Core group

Online Safety

Domestic abuse

Self-Harm

County Lines

FGM

Neglect

Parental mental health

Parental substance use

Rapid response to a child death
Preventing radicalisation/WRAP workshop
Equality and Diversity

Honour Based Violence - Forced Marriage
Serious Violence

Witchcraft and Spiritual Possession
Trafficking and Modern Slavery
Safeguarding healthy relationships
Emotional Wellbeing and positive Mental Health in Schools
Safeguarding Children with SEND

Up skirting- which is a criminal offense under the Voyeurism Offences Act —
April 2019

Any additional training or events relating to serious case reviews*

It is recommended that the Named Governor for Safeguarding at least accesses basic

awareness training and additional training relevant to their role.
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CONTACT DETAILS FOR CITY & HACKNEY
SAFEGUARDING CHILDREN BOARD

(For children who are resident in the London Borough of Hackney)

Immediate Report to Duty Officer at Social Services and/or Police: if a child is perceived
to be in immediate danger or in the case of criminal offences against a child or any other form

of obvious, ongoing/recent serious harm.
FAST (First Access and Screening Team) - 020 8356 5500, or the

Duty Social Worker -020 8356 4844 any time Monday - Friday for advice, guidance or to

make a referral.
The Out of Hours service - 020 8356 2710 after 5.00 pm and at weekends
Fax - 020 8356 5516/7,

email FAST@hackney.gov.uk, or secure e-mail on FAST@hackney.gov.uk.cism.net

Postal address: FAST, Hackney Learning Trust, 1 Reading Lane, Hackney E8 1GQ

CONTACT DETAILS FOR HARINGEY SAFEGUARDING
CHILDREN BOARD

(For children who are resident in the London Borough of Haringey)

For board information call 020 8489 1470/3145

If a child is perceived to be in immediate danger or in the case of criminal offences against a

child please call 999.

Call Single Point of Access (SPA) 020 8489 4470, Monday to Thursday 8.45 am — 5pm,
Friday 8.45 am to 4.45 pm for advice about a child

Where there is no immediate risk of significant harm or abuse to the child, but where you
believe some early help and additional support may be needed, professionals should begin
by downloading and completng a SPA form and then emailing this

to spa@haringey.gcsx.gov.uk.

The Out of Hours service (including weekends) - 020 8489 0000. An emergency duty social

worker will call back.

Email spa@haringey.gcsx.gov.uk

Postal address: Haringey Local Safeguarding Children Board, River Park House, London
N22 8HQ
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CONTACT DETAILS FOR BARNET SAFEGUARDING
CHILDREN BOARD

(for children who are resident in the London Borough of Barnet)

For information on children’s services call 020 8359 4066

If a child is perceived to be in immediate danger or in the case of criminal offences against a

child, please call 999.

Call Children’s Services Switchboard on 020 8359 4066 if you are worried about a child.
They will direct you to the right department. Use the same number for Out of Hours calls and

your call will be diverted to the out of hours service.
Fax No: 0871 594 8766

Email: mash@barnet.gov.uk

Postal address: MASH, London Borough of Barnet, North London Business Park, Oakleigh
Road South, London, N11 1NP

MASH is an acronym for Multi Agency Safeguarding Hub.
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