Ronald McDonald House Charities of Greater Chattanooga
Executive Committee
Wednesday, May 8th Virtual Meeting Minutes 

Executive Committee Members 
· Mary Lynn Wilson
· Larry Vinyard
· Jeffery Wiese
· Jimmy 
· Tye
· Kara
· Besty Conroy
Executive Committee Members  
· Mike Brown, CEO
Agenda: 
1. WWS next steps (2025) - Committee           
0. Defer to next week’s Steering committee meeting on 5/16/24               
1. New Board Members Onboarding/Mentors/Committee’s – Betsy/Mike
1. Meeting with 3 of 4
1. Review ByLaws - consider adding additional advisors to Executive committee
1. Discussed consideration of inviting John & Teresa Critchfield to join the Board.  Both have a legal background and John works for Volkswagen.  Kara has made this connection and had initial conversation - both are interested.  Betsy and Mike will reach out.  Potential to handle approval by the Board via email. Action:  Melanie to work with Mike/Betsy/Kara on timing and communication of approval to the full Board.
1. Policy & Procedure Update  - Melanie
2. Discussed plan for Governance Committee to take lead on review/approval of policy review details.  Will be provided as a read-only consent item for Board awareness.  
1. Committee Structure & COW  - Melanie
3. Need to review Board member assignments for all committees given those rolling off and new members being added.  Betsy has discussed committee assignments with new members.  Action:  Melanie to work with Betsy to finalize committee assignments.  
1. Celebrating Board Member’s Rolling Off  - Melanie / Betsy
4. Action:  Mike has lead on gifts for Board members rolling off
4. Discussed need to align on expectations for ongoing engagement and communication for Board members after their term has ended 
1. Legacy Circle Luncheon (June 27th @ RMHC)  - Mike
5. Need for full Advancement Plan (Note:  since this Executive Committee meeting, Mike and Ken have shared the plan with Betsy and Beth Painter)
5. Discussed need for an individualized plan/ approach for volunteer, sponsors, donors, etc. (clearly defined stakeholder groups)
5. Mention of consideration for celebrating RMHC 35th year anniversary next year
1. June 25th in-person Board meeting
6. Welcome New Members & Recognition of those rolling off
6. Betsy - champagne and desserts, possibly paper invitations


May 20, 2024
