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Greater Chattanooga

RMHC Board Retreat Agenda
Tuesday, August 26" | 4:45-7.45PM

Meet at RMHC, walk to Erlanger for Family Room Tour
Return to house, Dinner served
. Welcome/Intro - Betsy Conroy
a. Each board member share: Name, expertise, why
RMHC?
. Virtual Tour /Cleveland House to Home - Mike Brown
Strategic Plan "“Deep Dive" - Mike Brown
. Governance (Roles & Responsibilities) — Betsy Conroy
a. CEO and board chair leadership
b. Role of strong strategic board
c. Board website access
Committee Assignments — Melanie Farrell

. Wrap up / Q&A - Betsy Conroy/ Mike Brown



