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Greater Chattanooga

RMHC Chattanooga Board Retreat
August 25, 2026

Theme: Focused Execution. Measurable Impact. Sustainable Growth.

4:30 - 5:10 PM
Family Room Tour @ Erlanger (Meet at RMHC) - Tiffany Commons
e Current impact and utilization

5:15 — 5:35 PM
¢ Dinner & Fellowship

5:35 - 5:45 PM
¢ Welcome & Introductions - Melanie Farrell, Board Chair
Opening remarks

5:45 - 5:50 PM
¢ Mission Moment - RMHC Family
Family testimonial

5:50 — 6:35 PM
¢ Governance, Committee Assignments - Melanie Farrell
Board roles and responsibilities
Committee assignments (Breakout)

6:35 - 7:15 PM
e Strategic Plan (Laser Focused) Revised - Mike Brown

Goal 3: Capital Investments
Building for the Future

Goal 4: Financial Development
Strengthening Financial Sustainability

Goal 5: Program Growth & Expansion
Expanding Our Reach

Closing Discussion w/ Committee Chairs - Melanie Farrell

Adjourn - 7:30 PM
Next Board Meeting: September 22 from 5:30-7:00pm



