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1990205  RMHC’

Greater Chattanooga

RMHC Board Agenda (Virtual)

11:45-1.00pm | December 9, 2025

I. Call to Order
A. Welcome - Board Chair-Betsy

B. Mission Moment

Il. Consent Items
> Review of Past minutes for Approval - Betsy

IIl. New Business
» 2026 Budget Proposal - Tim/Mike
> Chair Elect - Melanie

IV. President/CEO Report
» Donor Database Updates
» Capital Investments/Hamilton County Schools

V. Committee Reports

A. Executive Committee - Betsy
B. Advancement - Laura

C. Governance - Melanie

D. Audit - Tripp

VI. Unfinished Business
> Executive Session

VIl. Adjournment

Dates to Remember

December 14, 2025, Board Christmas Party (Chattanooga Country Club)
January 27, 2026, Board Meeting In Person (5:30-7:00pm)

February 24,2026, Board Meeting - Virtual (11:45-1:00pm)

Supporting documents for this meeting can be found on the Board Website:
Rmhchattanooga.net
Password: Ronald1990!



