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THE SIGNATURE EXPERIENCE

CONSULTING SERVICES

TWO DISTINCT WAYS TO ACCESS EXPERT OPERATIONAL, STRATEGIC, AND
PLANNING GUIDANCE.

The Signature Experience offers consulting support designed for venues, estates, hospitality properties, and private
clients seeking clarity, stronger systems, or elevated event and client experiences. Choose the level of support that
best fits your goals.

Two ways to work together. One standard of thoughtful, elevated expertise.

EVENTS ¢ CONSULTING  CURATED SERVICES



01 FULL CONSULTING SERVICE

The systems, strengthened The experience, elevated

Development or refinement of SOPs; staff training; space Customized recommendations and an implementation
utilization evaluation; vendor partnership structures; roadmap, with Task Force work available to fill an
process improvement for inquiries, tours, booking, and immediate position, whether on property or remote.

event execution; on-site observation and operational
assessment.

02 SIGNATURE STRATEGY SESSION

The Signature Strategy Session is ideal for individuals, small event teams, or properties seeking clarity, structure, or
professional insight without a long-term commitment.

Clarity, structure, and professional insight—

without a long-term commitment

One 60-minute call or virtual meeting

Expert guidance tailored to your goals or challenges
Vendor recommendations, as applicable

Timeline, budget, or planning direction

A customized action plan delivered within 48 hours

Additional Services

Task Force work is available to fillan immediate position,
whether on property or remote.

If you decide to continue with a
broader consulting engagement, the session will be
credited toward your selected package.

YOUR NEXT STEP

We will schedule a discovery call to understand your goals, assess your needs, and determine the best fit. A tailored proposal
will follow based on the scope and desired outcomes.

THE SIGNATURE EXPERIENCE ¢ SASHA SIGNATURE HOUSE



