
If you’ve seen one Chamber of Commerce, 
you’ve seen one!

Metrics, Not Myths



Myth vs. Reality

Myth

Our community 
is different. 

Ergo, our 
Chamber cannot 
be compared to 
other chambers.

Reality
• All communities are different 

and there are variations among 
Chambers 

• All Chambers can be 
measured on the same small 
set of key performance 
indicators

• The math is the same for all 
Chambers



Why Metrics Matter
Reliance on anecdotes

Budgets lack context

Staff burnout trying to do everything

Motivation vs. Systems

What happens when we don’t 
measure?



Why Metrics Matter
We lack shared 
definitions.

Stories replace evidence 
at the board level.

Our tools store data but 
don’t create insight.

Chambers struggle with metrics 
for three structural reasons.



What CAN be 
measured? Membership Growth

Financial Strength

Revenue Composition

Every Chamber can be 
evaluated across three 

performance areas:



Membership Growth Market 
Penetration 

Rate

Retention

New 
Member 

Recruitment
3 Factors for Membership 

Growth 



Financial Strength Revenue 
per 

Member

Expense 
per 

Member

Months of 
Cash 

(acid test)Building Resilience, not Riches



Revenue 
Composition

Dues vs. Non-Dues Revenue

Combined Ops vs. Stand alone

High-performing Chambers 
diversify revenue to drive mission, 
gain & retain talent

As Chambers grow, 

dues dependence declines.





















How Metrics 
Change 

Management

Boards ask 
better questions

Goals become 
more realistic

Problems 
surface earlier

When data is known, 
conversations change 



Metrics Create 
Options

Staffing Investment
Key Areas 
of Focus Mergers

Metrics make difficult 
conversations easier to manage



Action #1 Measurement 
is not criticism

Measurement 
is leadership 

Change the Mindset



Action #2
ACCE Dynamic 
Benchmarking

SOCA Chamber 
Scorecard

Without data, we are all 
guessing 

Participate in Data Collection



Action #3 Data tells a story but it 
cannot speak for your 
Chamber

Storytelling is more 
powerful when backed 
by data

Translate data 

into your narrative



The Choice is Ours

MYTHS PROTECT OUR 
FEELINGS

METRICS PROTECT 
OUR FUTURE

Myths vs. Metrics



Visit 
https://joinsoca.com

• Matt Appenzeller matt@joinsoca.com

• Mikki Allen mikki@joinsoca.com

• Will Roberts will@joinsoca.com

mailto:matt@joinsoca.com
mailto:mikki@joinsoca.com
mailto:will@joinsoca.com
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