Trends and
Influences: How
External Forces
Shape Chambers

and Communities

Amy Shields
Executive Director, ACCE
Foundation and VP, Programs

@ACCEHQ

ASSOCIATION OF
QCCe CHAMBER OF COMMERCE
c EXECUTIVES



D
ACCE At A Glance...

 Peer networks to connect,
collaborate and grow

* More than 150 virtual and in-person
professional development offerings

 Original thought leadership and
research

* Online learning
 Certification programs
« Awards and recognition programs
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2025 Edelman Trust Barometer

Business Remains Most Trusted Institution in the U.S.

Percent trust, in the U.S.

B—5—Bu 00— Significant change

Distrust MNeutral  Trust
(1-49) (50-58) (60-100)
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Change,
2024 to 2025
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2025 Edelman Trust Barometer

In the U.S., Only Business M Etieal
Seen as Both Competent B 20
and Ethical
(Competence score, net ethical score)
NGOs Business
(11, 15)
1
i 18ptincrease
:' in business ethics
! since 2020
I‘.ess competent :: Competent R
O (10, -3)
Business
Government
(-32,-15) (-24, -11)
Media
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Government ’

(-47, -30)



2025 Edelman Trust Barometer P. 18
Majorities Hold Grievances in Nearly All Countries Measured
Percent who say, by sense of grievance
| GLOBAL 26 excl. China, Thailand |
My sense of grievance against o _ , , _
. . Majority hold moderate or higher grievance in 23 of 26 countries
business, government, and the rich
is moderate or higher 72 72 71 70 70 69 69 e 57
57 57 55 53 o,
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@5}‘* EXECUTIVES
PUBLIC OPINION POLL

The Impact and Value of Chambers
of Commerce



D
Attitudes

Impact and Importance of Roles a Local Chamber of Commerce Can Play

92% 91% 90%
0 88% 0 o o
86% 85% 85% 83% 82% 82%
3%
V)
0% 4%
o
7% 9 /° I 4% 5%
Creating a Growing Growing the Addressing Attractlng Developlng the Creating jobs Influencing laws Attracting new  Engaging in
network for businesses  local economy challenges visitors to my workforce and policies  residents to my social issues
business owners locally within my community community
community
m A great deal/a lot of/some impact = Most important roles (Select up to 3)

Harris Poll survey; fielded Sept. 5-9, 2024 among 2,075 U.S. adults.



Influences Shaping the Futures of
Chambers and Communities

Horizons 2035



Linchpin Influences

A central or most important
element that holds together the
other parts of something, whether
an idea, system or organization
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Reactive
Transactional

Risk Averse

From the Top

A A A A A

What We Do

Proactive

Transformational

Calculated Risk

Resilient

Across the Staff

Who We Are



Occupation Concentration

ﬁ Greater Bristol Footprint
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Interest in Mergers/Acquisitions

Have you considered a merger or partnership with another organization
since January 20207

Answered: 23  Skipped: 2

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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-30% 20%

Percent decrease in face-to-face Percent of the world’s employees
socializing for American adults who experience daily lonliness?

0 92%

Percent of U.S. adults who feel that their
local chamber of commerce has an impact
on creating a network of business owners?

3 Harris Poll survey, 2024

1 U.S. Bureau of Labor Statistics, 2003-2022 2 Gallup, 2024



https://www.bls.gov/tus/
https://www.gallup.com/workplace/349484/state-of-the-global-workplace.aspx
http://www.acce.org/poll

..
Aspects of Belonging

* Feeling emotionally connected
* Being welcomed and included
» Perceiving that one is able to influence decision-making

* Feeling like an insider who understands how the
environment works

* Feeling comfortable expressing one’s opinions
* Being treated equally
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Bridging The Gap
Between Work & Play
o



EVENTS

COMMUNITY INSIGHTS TOUR

The Community Insights Tour invites 40 to 50 business
professionals for a one-day visit to a neighboring community

within the metro area.




Timeless Influences

Not affected by the
passage of time,
having an enduring
quality that remains
relevant or valuable
regardless of era.



Political and Social Fragmentation




Rising Political Polarization

% of Republicans with a(n) % of Democrats with a(n) Percent of people within each party who
view of the Democratic Party view of the Republican Party would be displeased if their child married
T1O00 ceoerererreresereercrcscsececrcsssesesesosesssesssoss  coecsssesssessssssssssscsssssssssssssssssssssssssssnss someone Of the OppOSIte party
45

35

4 4
Very unfavorable Very unfavorable - -
1960 2019
94 ‘02 10 1822 ‘94 ‘02 10 1822 m Republicans ®Democrats

Facing History & Ourselves, “Political Polarization in the United States”, last updated August 26, 2024



Percentage of Americans Mentioning Unifying the Country
as the Nation's Most Important Problem, 2001-2025

What do you think is the most important problem facing this country today?
20%

18

16

14

12

10 10

8

2001 2005 2009 2013 2017 2021 2025
Due to rounding, some values may display as 0%. These represent figures of less than 0.5%.

GALLUP



Leveraging Local Leaders

Opens Applications for
Leveraging Local Leaders AN Y- & BT

Pragmatic Mountain Region Leaders Encouraged to Engage in Local Politics

e AN <«

Vdil VdililEly CHAMBER

PARTNERSHIP OF COMMERCE

GLENWOOD t,,eg

, 3 SPRINGS SUMMIT
= e chamber

LOVELAND
CHAMBER of COMMERCE




> ‘ HARRISBURG REGIONAL
r‘ ‘ CHAMBER & CREDC s
< BOLD LEADERSHIP. VISIONARY MEMBERS. POWERFUL RESULTS.

Civility = PAC criteria

Gary

V. od
Chamber
of

S
Yy
b a | (Commerce

‘ SARASOTA S‘i’agt(;‘hamber hosts World Civility Day
‘\ c H A M B E R April 8, 2024 ( By Kervy S"‘PCt/LCli\'CaC()l.nmcm

A
L

Source; Northwest Indiana Business Magazine
BUSINESS U.S. CHAMBER OF COMMERCE ACCREDITED # % % % %

For Greater Sarasota Chamber, a
focus on cultivating leadership and
civility | Indicators

Heather Kasten Special to the Herald-Tribune
Sept. 21, 2025, 7:05a.m. ET




Changing Business Models




Membership Dues as a % of Total Revenue

57%

53% O%%  53% S4%  53%  53% so0,  53%

49%

45%

43% A3k a9 42%  42%  42% a1y, 42%
.
e — 39% 38% -e-25th Percentile
-e-50th Percentile

31% 32% 32% 31%

30% 30% S1%  30%  30%
26%  26%

-e-/5th Percentile

Source: ACCE Dynamic Chamber Benchmarking, FY2014 — FY2024



Percent of Revenue from Non-Dues

=N

Source: ACCE Dynamic Chamber Benchmarking, FY2024

4

= Tourism

= Econ. Dev.

m Events

m Foundation

= Fee for Service
= Other



: Eau Claire Area Chamber of Commerce

You sell your company. We sell the
community.

« Concierge service for executives new to the area

* Housing, education, childcare, community
engagement, volunteer work, religious institutions,
healthcare/special needs, pet services...



Percent of Chambers With a 501(c)(3)

51%

in 2014




TRIANGLE EAST

Chamber of Commerce
CONN.

Triangle East Prospers is a five-year regional economic and community development initiative of
the Triangle East Chamber of Commerce designed to accelerate economic prosperity and
enhance the quality of life for all businesses and residents across Johnston County.

The Initiative focuses on three equally important and interconnected goal areas:

Develop, Retain and Attract Talent

(TALENT)

to meet the needs of employers and job seekers
[ Chamber Role: LEADER / CATALYST ]

Break Down Talent Barriers

(TALENT BARRIERS)
to ensure a community attractive to business, workers, and residents
[ Chamber Role: LEADER / CATALYST ]

Grow Businesses, Jobs and Investment
(BUSINESS AND JOBS)

to ensure economic opportunity and prosperity for all
[Chamber Role: LEADER]




Changing Expectations of Chambers




Many US adults feel that their local chamber has at
least some impact on a variety of aspecits.

02% San 1% M 90%% 88% -

Creating a network

for business owners Growing businesses Sl e el Addressing challenges

locally economy within their community

% At least some impact

Source: Harris Poll survey; fielded Sept. 5-9, 2024 among 2,075 US adults
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GREATER
MEMPHIS
CHAMBER

\

Public Safety Committee

To address public safety concerns, we created the Public
Safety Committee which meets on a regular cadence with
the Memphis Police Department, Shelby County District
Attorney’s Office, Shelby County Sheriff’s Office, Shelby
County Juvenile Court, and other relevant bodies.

This committee does not help to create policy, but rather
strives to take inventory of elected leaders’ specific, written
public safety plans and offers pressure as well as support to
ensure those plans are realized.

Q

CHAMBER

ABER OF THE YEAR

A Crisis in Brazoria County:
Mental Health and Substance Use

In Brazoria County, Texas, mental health and substance use disorder (SUD) needs have grown
rapidly in recent years, impacting all aspects of community health and safety.

MENTAL
HEALTH FINANCIAL ovg:;)oc;zes- LACK OF
DECLINE: BURDEN: : INPATIENT
PSYCHIATRIC
Poor mental Medical care The county’s BEDS:
health days costs in Texas overdose rate 0 bede
jumped 80% are 216% higher rlose 90% e
since 2016 for patients with since 2019 ) X
mental health patients in acute
conditions psychiatric
crisis
ﬁ




LOUDOUN
CHAMBER

FOUNDATION

STRATEGIC OBJECTIVES

The Loudoun Chamber's charitable giving is pricritized based on our strategic objectives and
mission. In particular, the Chamber will focus on these areas, in order of priority:

1. Economic Development and Entrepreneurship - The Loudoun County Chamber of
Commerce believes strongly in the value of creating economic opportunity in our
community as the most essential element of a world class quality of life.

2. Education and Workforce Development - The quality of our workforce and K-20 education

systems that prepare our future workforce are essential components of Loudoun County's
world class quality of life.

3. Public Safety -The Loudoun County Chamber has a decades-long tradition of supporting
our emergency first responders and their families, particularly those that have suffered
injuries or death while in performance of their sworn duties.

4. Healthy Community - The health of the Loudoun economy and its quality of life is

inextricably linked to the health and wellness of its citizens and the financial stability of the
organizations that serve our citizens' health and well-being.



Inclusive

Economic
Growth




Alexandria city, Virginia X

Center -For CENSUS TRACT o

. . 51510 201900 Inclusive Growth Score (/0
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center for

inclusive growth

O
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Place

Housing, infrastructure, and the built
environment

Review Full Methodology

Net Occupancy

Percentage growth in population
of renter and owner-occupied
housing units

Affordable Housing

Percentage of renter and owner-
occupied housing units where
monthly costs are lower than 30
percent of income

Residential Real Estate Value

Percentage growth of value of
residential real estate

Internet Access

Percentage of households with
an internet subscription

Economy

Business growth, jobs, and spending.

Review Full Methodology

AN

Acres of Park Land

Percentage of designated tract
land area that is park land

AN

Community

Economic and social conditions.

Travel Time to Work

Percentage of workers with
travel time to work under 35
minutes

New Business

Percentage growth of net new
businesses based on anonymised
and aggregated location data

Minority/Women Owned
Businesses

Percentage of Minority or
women-owned businesses out of
all businesses

Review Full Methodology

Spend Growth

Percentage growth of spending

based on anonymised and highly
aggregated indexed transaction
data

Labor Market Engagement
Index

Index representing the combined
employment, labor force, and
percentage with bachelor's
degree

Personal Income

Percentage growth of per capita
income

Early Education Enroliment
Percentage of population under

the age of five enrolled in early
education programs

Small Business Loans

Percentage growth of the
number of small business loans

Commercial Diversity

Percentage of business types
represented as a percentage of
total possible business types

Growth in Spending Per
Capita

Percentage growth of average
spend per person based on
anonymised and highly
aggregated indexed transaction
data

Female Above Poverty

Percentage of females living
above the poverty

Gini Coefficient

Gini coefficient of income
inequality (lower coefficient
denotes lower inequality)
represented through a
percentage

Health Insurance Coverage

Percentage of the eligible
population with health insurance
coverage



Courses

Orientation 101

. Soft Skills

Construction

Entrepreneurship Qrientatic‘n

Construction Orientation 101 Entrepreneurship Soft Skills Orientation

career -

Q @) Vestern Dakota Technical College  gpeg ) oilon Matuska p— ) Western Dakota Technical College  ppge
Orientation 101

o
ELEVATE Welcome to CareerLIFT ot gttt
@) vestrn Dakota Techrical College g
L

RAPID CITY

Elevate Rapid City’s resource navigator for Digitai Downloads
individuals seeking career and educational
opportunities in the Rapid City region.

What This Program Offers

Business Plan Cover Letter Sample Resume
Soft Skills Course: Master vital skills such as communication, teamwork, problem-
solving, and adaptability. These skills are essential for success in any workplace
environment. O reeseniv FREE FhEE O reese Niu o

Construction 101: Gain insights into the construction industry, covering key concepts,
practices, and emerging trends.

Healthcare 101: Explore the fundamentals of healthcare, including patient care,
medical terminology, and healthcare systems.

A Guaranteed Job Interview: Upon completing the soft skills course and the
Healthcare OR Construction 101 course, you will receive a guaranteed job interview. *

Interview Preparation & Resources: Connect with community resources to revamp

your resume and prepare for your interview! Marketing Plan Skills Identification & Planning
Worksheet for Your Resume

Whether you're starting fresh or seeking to advance your career, our program equips
you with the skills and knowledge you need to set yourself up for success. Join us today

and unlock exciting opportunities for your career in construction or healthcare!
O reesenu FREE O reese i FREE

Get started on your journey to your new career.




DOWNTOWN

ANACORTES
ALLIANCE

DOWNTOWN
ANACORTES

Culinary

INCUBATOR

Are you a passionate culinary visionary ready to bring your unique flavors to the vibrant
heart of Anacortes? Our new Culinary Incubator, in partnership with Adrift Restaurant, the
Anacortes Chamber of Commerce and the Economic Development Alliance of Skagit

County, offers the opportunity to launch your dream food business.




Dlgltal Trahsformation and
~ Technological Innovation




What is Digital Transformation?

Technology-supported improvements across all areas of an
organization, which might include:

— Artificial intelligence and machine learning

— Cloud computing

— eCommerce

— Customer service tools

— Automation

— Collaboration and project management applications



A
By the Numbers

1% 90%

Percent of companies using or Percent of companies currently
exploring the use of Al in their going through some kind of digital
businesses’ transformation?

36%

Percent of leaders who worry their
workforce lacks the skills needed to
support digital transformation?

1 National University, 2024 2 McKinsey, 2024 3 KPMG, 2023



https://www.nu.edu/blog/ai-statistics-trends/
https://www.mckinsey.com/featured-insights/mckinsey-explainers/what-is-digital-transformation
https://assets.kpmg.com/content/dam/kpmgsites/xx/pdf/2023/09/kpmg-global-tech-report.pdf.coredownload.inline.pdf

<
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CHICAGOLAND

CHAMBER OF COMMERCE

HYPE MEETS REALITY WITH
EMERGING TECHNOLOGY

SHOBK

Head of Innovation - P ouct
HERE Technologieq

Driving Innovation and Growth: The
Chamber’s Technology Council

The future is now. The Chicagoland Chamber’s Technology Council brings
together a diverse group of industry leaders to foster innovation and
collaboration. Through exclusive events and insights, members have unique
opportunities to explore emerging technologies, enhance digital strategies,
and connect with other professionals. By leveraging these resources,
businesses can stay ahead of the curve and better position themselves for

success in a rapidly evolving tech landscape.
Implement Emerging Technologies for Key Business Outcomes

Council programming focuses on emerging technologies such as All,
5G, loT, blockchain, AR/VR, and more

Help companies prepare for disruptions across both tech and

traditional industries

Provides resources, knowledge, and best practices to help evaluate

and deploy emerging technologies



Other Factors

* Fake news

* Misinformation

* Deepfakes

 Algorithms and “information gerrymandering”
 Digital literacy and access



Timeless Influences

 Political & Social
Fragmentation

» Changing Business Models
» Changing Expectations
* Inclusive Economic Growth

 Digital Transformation &
Technological Innovation



Timely Influences

Relevant to the present
time or circumstances
and likely of critical
Importance in the
future.



Chambers as Unifiers



Divisive Forces Exploit and Intensify Our Differences

Percent who say

GLOBAL 25 Excludes China and Thailand

These groups are

B Business leaders, NGO leaders, and
teachers more likely to be seen as unifiers

a dividing force a unifying force

that pulls people apart that brings people together

62 64

61
49
46
43 41
33 35
32 20
20 22 I I 20

Rich and Hostile foreign Government Journalists Business NGO leaders Teachers
powerful governments leaders leaders
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Bulloch County'’s fire plan sparks
concern, Chamber intervenes

Concerns are mounting over the future of fire services in Bulloch County's Five Mile Fire
District as the Chamber of Commerce seeks a resolution to the ongoing dispute.

or 27.2625.73 @0000
Mar 27, 2025 7-:31 PM
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for Chattanooga and Hamilton County’s l ,
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The Silver Tsunami of retiring business owners

control half of the businesses in the US

2.9M

businesses
with owners aged 55+
in the United States
32.1M employees
$1.3T in payroll
$6.5T in revenue

Industries

- Accommodation & food services - Health care & social assistance Retail trade

. Admin & waste management Manufacturing Transportation & warehousing
Arts & entertainment Other industries Wholesale trade
Construction Professional services

Source: Project Equity using date from U.S. Census

"3

Impacts of the “Silver Tsunami

The Baby Boomers are now the second-smallest generation in the US labor force.
Annual US Labor Force, In Millions

60 Millenials,
(Born 1981-2000)

Gen X
50 (Born 1965-1980)
40
Gen Z
(Born 2001-2020)
30 29.24M
Baby Boomers
(Born 1946-1964)
20 25.1M
10
Silent
(Born 1928-1945)
0
1994 1997 2000 2003 2006 2009 2012 2015 2018 2021 2023

Source: US Census Bureau Current Population Survey; Lightcast Analysis


https://project-equity.org/impact/silver-tsunami/

Why Employees Leave Organizations

o
-
o
N
o
w
o
H
o
a
o

60

Career advancement
Greater work flexibility
Better company leadership

Better company culture

m 2024
m 2025

Change in location

Greater workforce diversity
Concern about employer's finances
Concern about layoffs

Abiltiy to go into office

Alignment with company mission

2025 Employ Job Seeker Nation Report (n=1,500+)



ellevue
CHAMBER

“We are bringing back the New Executives program because we saw a
need for hands-on lessons in leadership, as people are craving
mentorship and the strengthening of professional working
relationships in the community. It’s not just about networking: It’s
about building confidence and the skills to traverse the business
landscape with ease.”

Jennifer Clark
Program Lead & Chamber VP, formerly Alaska Airlines

Mission of the Junior Board

The mission of the Junior Board is to learn how to become leaders in sustaining the business environment
and affect change in their schools, neighborhoods and community.

What do Junior Board Members do?

« Learn how to conduct meetings, outreach, public speaking, group decision-making.
« Develop project ideas, project management and implementation
* Learn about the community of Fresno and the businesses within

Benefits of being a Junior Board Member:

+ Gain a high quality, organized, and focused volunteer experience
« Learn to collaborate with city governments and other agencies
¢ Learn how to lead and follow for community betterment



Talent Development
at the Speed of
Business
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Skills with the Highest Percent
t of Employers Indicating
Increasing Importance:

. Al and Big Data

. Networks and cybersecurity

. Technological literacy

. Creative thinking

. Resilience, flexibility and
agility

. Curiosity and lifelong
learning

AP WODN -

o

Source: World Economic Forum, Future of Jobs Survey 2024

A
Skills on the Rise Through 2030

$

Skills with the Highest Percent

of Employers Indicating

Decreasing Importance:

1. Manual dexterity, endurance
and precision

2. Reading, writing and
mathematics

3. Multi-lingualism

4. Programming

5. Dependability and attention
to detail

6. Global citizenship
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The Credentials and Skills Mismatch

More than one-quarter of all middle-skills credentials are conferred in programs of study that do not have a direct occupational match.

27% 28%
23%
17% 17%
15%
12% 13%
10% 10% 9%
0,
39, 4% 5% 4%
2% 2% °
] O 0%
Blue-collar Community Education Food/personal Healthcare Managerial/ Sales/office STEM No direct match
services/arts services professional support to occupational
office cluster
. Percent of middle-skills credentials conferred Percent of middle-skills job openings

Source: Georgetown University Center on Education and the Workforce, 2024



https://cew.georgetown.edu/cew-reports/greatmisalignment/

2025 Edelman Trust Barometer P.26

Business: Empower Us with Well-Paid Jobs and Skills for the Future

Percent who say, by sense of grievance

| GLOBAL 26 excl. China, Thailand |

To ensure a better future,
business is obligated to...

Provide good-paying jobs Train or reskill employees
in its local communities to be competitive
85 86 86 85 85 84
My sense of grievance is: Low Moderate High Low Moderate High
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Chamber o/ Commerce

P
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ACCELERATOR
PROGRAM
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Greater Arvada Chamber
Distributes $400,000 to 50
Employers for Work-Based

Learning Experiences
—




BENEFITS OF EMPLOYEE FRIENDLY
WORKPLACE CERTIFICATION

The Employee Friendly Workplace initiative and certification
program strives to engage, educate and encourage the adoption of
more employee friendly workplace practices and policies by all Fox
Cities employers in order to enhance work/life integration and
successfully attract and retain the best employees in the region.
Certified employers; employers on the path to certification and
supporting partners will have access to a variety of benefits
including, education, resources and research.

§0XCIT[ES QOXcITIES

(G v

( { 0 3
|

|
EMPLOYEE EMPLOYEE EMPLOYEE ‘:, EMPLOYEE J
FRIENDLY. FRIENDLY. FRIENDLY. . FRIENDLY. 4
BRONZEWORKPLACF. x SILVERWORKPLACE

Get Certified

FOX CITIES CHAMBER
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CHAMBER PULSE SURVEY: ECONOMIC OUTLOOK 2025
What areas of the economy are your members most concerned about?

84%

71%

63%
59%

49%

21%

10%

Tariffs and trade policy Inflation Supply chain Labor market Interest rates Access to capital Other
disruptions conditions



BELLINGHAM REGIONAL BORDER POLICY __.._f/fﬁ_)\
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TARIFF BUSINESS IMPACTS

Survey Results, Summer 2025*

How will the repercussions of a trade war impact your business?

Loss of Business

Access to materials/goods

Decreased operational capacity

Impact on employees including delayed hiring and/or layoffs
Increase of costs

Mone of these

Other

0 10 20 30 40
# of responses



“In the United States, power consumption by data centres is
on course to account for almost half of the growth in
electricity demand between now and 2030. Driven by Al use,
the US economy is set to consume more electricity in 2030
for processing data than for manufacturing all energy-
intensive goods combined, including aluminium, steel,
cement and chemicals. In advanced economies more
broadly, data centres are projected to drive more than 20% of
the growth in electricity demand between now and 2030.”

International Energy Agency, Enerqy and Al, April 2025



https://www.iea.org/reports/energy-and-ai

Timely Influences

« Chambers as Unifiers

« Talent Development at
the Speed of Business

* Leadership Churn
* Global Impacts
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Timeless

Timely
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Catalytic Leadership
Belonging & Gathering

Political & Social
Fragmentation

Changing Business Models
Changing Expectations

Chambers as Unifiers
Talent Development at
the Speed of Business

Digital Transformation &
Technological Innovation
Inclusive Economic Growth

Leadership Churn
Global Impacts
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