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                       San Jacinto County Emergency Services District   P.O. BOX 637  COLDSPRING, TX  77331 
MINUTES OF EMERGENCY SERVICES DISTRICT REGULAR MEETING JULY 21, 2025. 

 
CALL TO ORDER - May called this regular meeting to order at approximately 6:32 PM. 
COMMISSIONERS PRESENT -  Brian May, Derek Wilkie, and Michael Smith were present. Emmitt Eldridge and Tammy 
Russell were absent. 
DISTRICT COUNSEL PRESENT –  John Peeler was available by phone. 
PUBLIC COMMENTS  
Roger Short – Concerns      Gerald Deeter – Concerns       Roger Samoff – Concerns       Ray McCoppin - Concerns 
ROLL CALL - All departments were present. 

 
MINUTES -A motion was made by Smith and seconded by Wilkie to approve the minutes for June 2 and June 16, 2025. AIF 
FINANCIAL REPORT-A motion was made by Smith and seconded by Wilkie to approve the financials for July 2025. AIF. 
EMS REPORT - A report was given by Allegiance Mobile Health.  No action needed. 
SAN JACINTO COUNTY DISPATCH REPORT –  No report was given by Dispatch.  No action needed. 
OEM/FIRE MARSHAL REPORT -  A report was presented by OEM/Fire Marshal. 
FIRE CHIEF INFORMATION OR REPORT -  Information and updates given by District Fire Chief. 
DEPARTMENT FIRE CHIEF INFORMATION –  Information and updates given by Department Fire Chiefs. 
BOARD COMMENTS - None 
DISTRICT BUSINESS 
a. District Audit 

A motion was made by Smith and seconded by Wilkie to approve the 2024 District Audit as presented.  All in favor 
b. Tax Rate 
 A motion was made by Smith and seconded by Wilkie to propose a tax rate of $.10/$100.  The public hearing will  
 be August 25, 2025 at 10:00 AM.  All in favor. 
c. Duty Crew  
 A presentation was made by May.   
 A motion was made by Smith and seconded by Wilkie to move forward with accepting a model of the duty crew 
 proposal.  All in favor.  A special meeting will be held on July 29, 2025 at Point Blank VFD to choose the model.  AIF 
d. Department needs 

A motion was made by Wilkie and seconded by Smith to approve supplies for SJC FRO for $2688.62.  All in favor 
A motion was made by Wilkie and seconded by May to approve generator repairs for SJC FRO for $1440.44.  AIF 
A motion was made by May and seconded by Wilkie to approve a generator for BCVFD for $10,875.  All in favor. 
A motion was made by Wilkie and seconded by Smith to approve tires for 980 NVFD for $2600.48.  All in favor. 
A motion was made by Wilkie and seconded by Smith to approve a washer/dryer for SJC FRO for $1208.32. AIF 
A motion was made by May and seconded by Wilkie to approve tanker repairs for Camilla VFD for $3293.84. AIF 
A motion was made by May and seconded by Wilkie to approve tanker repairs for Camilla VFD for $7266.39. AIF 

e. District Facilities - No action needed. 
f. Investment report – Information and updates given by Treasurer. 
g. Department Compilations - No action taken. 
h. Communications 
 An update was given by Smith.   
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i. Budget amendments/Line item transfers –  
 A motion was made by Smith and seconded by Wilkie to approve BA2025-04 for $132,906.73.  All in favor. 
j. District employment  
 No action needed. 
k. Real Estate and claims related to District Interest -   

No action needed.   
BREAK:  9:20 PM to 9:35 PM. 
l.   Contracts with Fire suppression providers/District Coverage 

A motion was made by May and seconded by Wilkie to extend the fire protection agreement with Coldspring VFD 
until September 5, 2025 to give them time to move forward with transition to ESD Fire Department.  All in favor. 
A motion was made by May and seconded by Wilkie to appoint a transition team made up of the District Fire 
Chief, District Manager, May and Wilkie to talk to and negotiate terms with any department on the transition to 
SJC ESD fire department.  Once agreement is reached by the team and the department, it will be brought to the 
ESD board for approval.  All in favor. 

m. Coverage of District Territory 
 A motion was made by Smith and seconded by Wilkie to accept the San Jacinto County ESD Fire Department  
 Proposal as presented at the July 14, 2025 meeting with suggested changes as presented.  All in favor.  

BILL PAYING- A motion was made by May and seconded by Wilkie to approve check numbers 10295-10321 
including items paid with no check required as presented on spreadsheet.  All in favor. 
EXECUTIVE SESSION 
The board did not enter executive session. 
NEXT MEETING 
The next regular meeting of the ESD will be Monday, August 18, 2025 at 6:30 PM, Innovation Center, Coldspring 
TX 
ADJOURNMENT 
The meeting was adjourned at approximately  10:20 PM. 
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BCcBC BdEaFHFcIJJJJJJ IEIJEI. V"TqAOB#JlM! RAnmA#JDCDF JMNK.d.LeBBBBBB
BCcBb DdFbEHGEIJJJJJJ IEIJEI. <iLU#JRP"UTJlM! RAnmA#JDCDF IM.INdFNeBBBBBB
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BCcDB DdCbaHBEIJJJJJJ IEIJEI. k"=AJ?OA"JlM! RAnmA#JDCDF IMJIKdJNeBBBBBB

BDCdCEBHGEIJJ vVv?_JkbfkKW JIaMJNJdFNeBB
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FGdDECHCCIJJJJ aEIEI. ?PPAmL"USAJ?MNAP"USA ?MNAP"USAJ .FMINJdJJeBBBB
DbCHcDIJJJJJJJJJ aEIEI. WqASi BFBGJRPnmJXJfPAS#OLS IIJdLIeBBBBBBBBB
GbcHEDIJJJJJJJJJ aEIEI. WqASi feWJz#LPL#LABJXJkWJX FILdNIeBBBBBBBBB
ccCHEbIJJJJJJJJJ aEJJEI. WqASi <flM!JXJRAnmA#JDCDFJXJz#LPL#LAB LLJdNIeBBBBBBBBB
DcCHCGIJJJJJJJJJ aEJaEI. WqASi WrkJMxVJXJfeWJz#LP ILJdJFeBBBBBBBBB
DFcHbCIJJJJJJJJJ aEJIEI. fU#AOmQ feWJz#LPL#LABJXJWqA= I.LdIJeBBBBBBBBB

DdFcGHDFIJJJJJJ aEJJEI. >xWJ <"QOiPPJ_L"NLPL#LABJXJ<xBIBCcbHbFhJ<xDIBGECHFC IM.LFdI.eBBBBBB
CDHaGIJJJJJJJJJJJ aEJLEI. kAU#AO=iLU#JfU#AOmQ feWJz#LPJXJWqA=JfeWJm"BJmAUAO"#iO aIdKFeBBBBBBBBBBB

BdbCcHaBIJJJJJJ aEJaEI. !AULBAJ_As LB <"QOiPPJ JMIJLdKJeBBBBBB
BdbCcHaBIJJJJJJ aELJEI. !AULBAJ_As LB <"QOiPPJ JMIJLdKJeBBBBBB
DdBabHcaIJJJJJJ aEJaEI. ROQ"U#Je"##qAs B <"QOiPPJ IMJKIdLKeBBBBBB
DdBabHcaIJJJJJJ aELJEI. ROQ"U#Je"##qAs B <"QOiPPJ IMJKIdLKeBBBBBB
DdcCDHCGIJJJJJJ aEJaEI. vk!xW <xBIcCEHBChJ<xDIGCaHcGhx#M#BIbCaHaahJx#M#DIEcCHDC IMLaIdaFeBBBBBB
aFHCbIJJJJJJJJJJJ aEJaEI. WrkJWz! BFBGJs "#AO K.dJIeBBBBBBBBBBB
BFEHbEIJJJJJJJJJ aEJIEI. vqAJb"O#yiOn eAnLS"PJaDJAM=PiQAAB J.NdINeBBBBBBBBB

DdCCbHEDIJJJJJJ aELJEI. bA"P#qJk"OAJWAOuLSAB eAnLS"PJaDJAM=PiQAAB IMJaIdNIeBBBBBB
GBGHECIJJJJJJJJJ aEJaEI. f"B#A`JvAPA=qiUA !LB#JVWIDbCDChJ<fJzIBGGHCG FJFdNJeBBBBBBBBB
BDcHFBIJJJJJJJJJ aEIJEI. p"B#AJkiUUAS#LiU BFBGXJnAM=B#AO JILd.JeBBBBBBBBB

CdaCaHBbIJJJJJJ aEIIEI. lAOL̂ iUJpLOAPABB lAOL̂ iUJx"nLiBJ aMKJKdJIeBBBBBB
cdcCDHGbIJJJJJJ aEJJEI. <WRJkOAnL#Jk"On WAAJ"##"SqAnJNOA"Tnis U LMLJIdFIeBBBBBB
GcHDCIJJJJJJJJJJJ aE.EI. giimPA VWJXJgiimPA FLdIJeBBBBBBBBBBB
BBcHBDIJJJJJJJJJ aEFEI. RA"MJ eAnLS"PJaDJAM=PiQAAB JJLdJIeBBBBBBBBB
FCHFCIJJJJJJJJJJJ aELJEI. kPLST#AUL#Q VWJXJpANBL#A .ad.JeBBBBBBBBBBB

aBdbCFHbBIJJJJ vVv?_JMxVeJR?wKJWvevW KJMIa.dIJeBBBB


