San Jacinto County Emergency Services District
P.0O. BOX 637 COLDSPRING, TX 77331
MINUTES OF EMERGENCY SERVICES DISTRICT SPECIAL MEETING JULY 14, 2025.

CALL TO ORDER
May called this special meeting to order at approximately 10:18 AM.

COMMISSIONERS PRESENT
Derek Wilkie, Tammy Russell, Brian May, Emmitt Eldridge and Michael Smith were present.

DISTRICT COUNSEL PRESENT
John Peeler was present.

DISTRICT WORKSHOP

A power-point presentation was made by Brian May.

Break: 11:51 AM - 12:01 PM.

Additions and revisions were suggested.

Break: 1:23 PM — 1:45 PM.

A draft of this plan will be presented at the regular July ESD board meeting for approval of the board.
Wilkie suggested extending the timeframe for training requirements at the Fire Chief discretion.

ESD will pay for or directly provide training.

Russell added that the ESD funds 2 dispatch positions.

Auxiliary and specialty services were discussed.

ADJOURNMENT
The meeting was adjourned at approximately 3:42 PM.

Prepared by Denise Lewis, San Jacinto County ESD Manager



