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                       San Jacinto County Emergency Services District   P.O. BOX 637  COLDSPRING, TX  77331 
MINUTES OF EMERGENCY SERVICES DISTRICT REGULAR MEETING JUNE 16, 2025. 

 
CALL TO ORDER - May called this regular meeting to order at approximately 6:31 PM. 
COMMISSIONERS PRESENT -  Brian May, Derek Wilkie, Emmitt Eldridge, Tammy Russell and Michael Smith were present.    
DISTRICT COUNSEL PRESENT –  John Peeler was available by phone. 
PUBLIC COMMENTS -  John Nobles – Siddons-Martin - Introduction 
ROLL CALL - All departments were present except Shepherd VFD. 
 

 
 
MINUTES -A motion was made by Wilkie and seconded by Smith to approve the minutes for May 19, 2025. All in favor. 
FINANCIAL REPORT-A motion was made by Eldridge and seconded by Smith to approve the financials for June 2025. AIF. 
EMS REPORT - A report was given by Allegiance Mobile Health.  No action needed. 
SAN JACINTO COUNTY DISPATCH REPORT –  No report was given by Dispatch.  No action needed. 
OEM/FIRE MARSHAL REPORT -  A written report was presented by OEM/Fire Marshal. 
FIRE CHIEF INFORMATION OR REPORT -  Information and updates given by District Fire Chief. 
DEPARTMENT FIRE CHIEF INFORMATION –  Information and updates given by Department Fire Chiefs. 
BREAK – 7:00 PM to 7:09 PM. 
DISTRICT BUSINESS 
a. Fire Management Assistance Sub-Grant 

A motion was made by Russell and seconded by May to apply for this sub-grant.  The motion passed 4/0/1. 
b. Cost estimate on additional ambulance 

A verbal estimate was given by Allegiance ranging from $348,000 to $600,000 per year.  No action was taken. 
c. Objectives for District Fire Chief 
 This item will be addressed in a future workshop. 
d. Comprehensive Plan 
 This item was tabled.   
e. Department needs 

A motion was made by Smith and seconded by Russell to approve lodging for SVFD for swiftwater class for 
$1118.70.  AIF. 

f. District Facilities 
A motion was made by Smith and seconded by Wilkie to move forward with build-out at 101 FM 1514 using the 
design-Build method and to designate Mark Wood as the engineer and to authorize the building committee to 
work with the Attorney to complete bid process.  The motion passed 3/2. 

 No action on new Shepherd station. 
h. Investment report – Information and updates given by Treasurer. 

A motion was made by Eldridge and seconded by Wilkie to approve the First Quarter 2025 investment report.  All 
in favor. 

i. Department Compilations 
 No action taken. 
 
j. Communications 
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 An update was given by Smith.   
k. Budget amendments/Line item transfers –  
 No action needed. 
l. District employment  
 No action needed. 
m. Real Estate and claims related to District Interest -   

No action needed.   
n.   Contracts with Fire suppression providers/District Coverage 

A motion was made by Wilkie and seconded by Smith to work with the City of Coldspring to draft an interlocal 
agreement for the building at 20 Hill Ave.  All in favor. 
A motion was made by Russell and seconded by Eldridge to allow Coldspring VFD to work with the District Fire 
Chief to present a reinstatement of contract request at the July 21, 2025 meeting.  The motion failed 2/1/1.   

o. Coverage of District Territory 
 No action taken.  
p. Standard Operating Procedures for the District 

A motion was made by Russell and seconded by Eldridge to schedule a workshop to outline the steps/plans for 
future fire protection for the District.  July 8, 2025 at 9 AM.  All in favor. 
A motion was made by Smith and seconded by Wilkie to approve the draft Procedures as presented but subject to 
editing and modifications.  The motion passed 3/2.   
 
BILL PAYING- A motion was made by Eldridge and seconded by Smith to approve check numbers 10270-10294 
including items paid with no check required as presented on spreadsheet.  All in favor. 
Break 7:44 PM to 8:00 PM 
EXECUTIVE SESSION 
The board did not enter executive session. 
NEXT MEETING 
The next regular meeting of the ESD will be Monday, July 21, 2025 at 6:30 PM, The Shelter, Coldspring TX 
ADJOURNMENT 
The meeting was adjourned at approximately  9:06 PM. 
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