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The Board of Trustees of Southern Iowa Trolley met in regular session on October 28, 2021, in person and by electronic means to the provisions of the Iowa Open Law Meetings Law, Section 21.8, Code of Iowa. The meeting was open to the public and those supervisor’s attending in person were Merlin Dixon, Pam Wilmarth, Rick Friday, Dan Christensen, and Colby Holmes. Others in person were Tim Ostroski and Caleb Whitehouse from SICOG. Others attending via zoom was Allen Lester/SIT. Friday called the meeting to order at 1:04 pm. Holmes made a motion to approve the agenda, Dixon 2nd motion carried.  Dixon made a motion to approve the August 20th meeting minutes and was 2nd by Wilmarth. Motion carried.  Ridership was discussed and Christensen made the motion to approve, Holmes 2nd and motion carried.  A motion was made by Holmes to approve the financials, Wilmarth 2nd and motion carried.  Holmes made the motion to approve disbursements from August 20-Oct 27, 2021, Wilmarth 2nd and motion carried.  Lester presented for review and approval by the board, an updated Limited English Proficiency Plan. Wilmarth made to the motion to approve, Dixon 2nd and motion carried. As discussed at the August meeting regarding the Osceola-Murray-Osceola route and the Greenfield-Creston-Greenfield routes, Lester advised attendee’s that on average per week for Osceola route there were 76 rides and on Greenfield route it was averaging 120 per week.  At this time the plan is to continue both through the end of May and routes will be looked at again next summer.  Driver availability will be a driving factor in the decision. Lester opened a discussion on the 5339b Bus and Bus Facilities Grant for a building project, advising the board, she would like to obtain some help in the grant writing and explained she had received an offer from Bolinger Solutions; however, she had requested input from both SICOG and Chariton Valley Planning for input.  Ostroski from SICOG explained to the board, a plan could be developed and there were development options including using transportation planning grant, STPG funds, looking at pre-engineered building solutions and how federal funds can be used.  Ostroski advised the board if the land that was previously available is still available, that should be a first step and get it purchased.  The board agreed and Lester will contact the owner and check the availability. Lester advised the board a part-time driver had been hired for Decatur/Ringgold counties and in the process of training a driver in Creston.  A full-time driver in Osceola resigned and a part-time driver in Osceola was promoted to full-time.  The FY21 auditors had completed their field work Oct 11th and 12th and the completed audit should be ready to be presented at the January 2022 meeting.  Lester also updated the board a vendor had been selected for the dispatch/scheduling software. iPads, cases, and stylus pens had been purchased and the office staff was in the learning process with plans to have drivers start training on the system in late November. Christensen made a motion at 2:30 to adjourn and motion carried. The next scheduled meeting will be held Friday December 17th at 1:00 pm. The meeting is open to the public and persons with disabilities. The meeting is planned at the S.I.T. office; however, due to covid-19 CDC social Distancing recommendations, a zoom meeting and call in number will be available and will be posted with the agenda on SIT web page at www.southerniowatrolley.org in the Governance Section. If you have special needs or requirements, please contact Leesa Lester, Transit Director at 641-782-6571, ext. 100, at least 72 hours in advance. 

Next meeting scheduled will be held Friday, December 17th, 2021, due to Christmas Holiday – This meeting is open to the Public and accessible to individuals with disabilities. If you have special needs or need assistance, please contact Leesa Lester, Transit Director at (641)782-6571ext 100, at least 72 hours in advance.
Serving the Counties of …
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The Southern Iowa Trolley does not discriminate on the basis of age, race, color, gender, marital status, creed, national origin, religion, political affiliation, or mental or physical disability in employment or the provision of services except where it is a requirement of the law.
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