It is the adoption by the business, the
processes and - more importantly - the people
that bring the.value”

NICHOLAS DEVENEY
DIRECTOR OF DATA & CONSULTING
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AI & DATA Model

UNLOCKING VALUE

DATA INSIGHTS

As a smaller, more agile alternative to SMALLER. FASTER. FOCUSED ON YOU.

traditional consultancies, we embed within .

your team to co-create meaningful, lasting
transformation.

Agility over bureaucracy: We flex with
your needs, moving faster than large
consultancies.

Business-Aligned, Outcome-Focused:
We align data & Al solutions with your
commercial goals to unlock actionable
insights and measurable value.

Hybrid knowledge model: Deep industry
expertise + cross-sector insights =
smarter solutions.

Embedded partnership approach: We
work with your teams to build capability &
create practical, adopted solutions.
People-focussed exit strategy built-in:
From day one, we set you up for
independence and lasting capability.
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Our areas of expertise
« Data Architecture & Engineering

Data Management & Data Quality

Bl & Analytics

Data Science, Al & Machine Learning
Data Culture & Change

We avoid long, disruptive change cycles,
delivering smart, adaptable data & Al strategies
for faster progress and lasting impact.

Our people-first, knowledge-transfer approach
builds internal capability, empowering your
teams for sustainable growth.
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® Consulting @ Nurture Programme
Ed n S mth © Staffing @ Nextgen Talent
e | & Education

PEOPLE-FIRST DATA & Al TRANSFORMATION PARTNERS

YOUR PEOPLE PARTNER IN
DATA, Al & TRANSFORMATION

insights@edensmith.co.uk
www.edensmith.group


https://www.linkedin.com/company/eden-smith-limited
https://www.youtube.com/channel/UCpxll52r-u454nVboo0nCgA
https://www.edensmith.group/data-consulting
https://www.edensmith.group/staffing
https://www.edensmith.group/education---training
mailto:insights@edensmith.co.uk
https://edensmith.group/
https://www.edensmith.group/
https://www.edensmith.group/the-nurture-programme
https://www.edensmith.group/nextgen-talent
https://www.edensmith.group/transformation_value_proposition
https://www.edensmith.group/transformation_value_proposition
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