
⚙ Operating Model &
Organisational Design

🎯 Service & Experience
Design

📊 Program & Portfolio
Leadership

Target Operating Models
designed and implemented at
enterprise scale

Service design & blueprinting
across digital and operational
services

Program Directors & Portfolio
Leaders for complex
transformation

Enterprise operating model
reviews and redesign

Customer & frontline
experience transformation

Enterprise Program &
Transformation Managers

Alignment of people, process,
technology and governance

Workflow, case management
& work tracking optimisation

PMO & Transformation Office
leaders

Establishing value streams,
service ownership &
governance frameworks

Digital service delivery and
UX uplift

Governance, reporting and
delivery assurance specialists

Translating strategy into
practical organisational
structures

Redesign of core client
services (insurance, claims,
customer operations)

Experts in standing up and
running large programs &
portfolios

Technology & Digital Transformation People & Workforce Transformation

Risk & Compliance Transformation
Operations & Core Service

Transformation

WHAT WE
DO BEST

pra.com.au

STRATEGIC TRANSFORMATION &
PROGRAM DELIVERY TALENT
Modern transformation programs rarely succeed through technology alone.
They require experienced leaders and specialists who understand how
organisations redesign services, structure teams, deliver programs and
embed change at scale.

We partner with clients to hire the people who design and deliver enterprise
transformation across operations, HR, customer services and business
programs.

What We Help Organisations Deliver

Transformation domains we support

https://www.pra.com.au/contact-us

	WHAT WE DO BEST
	STRATEGIC TRANSFORMATION & PROGRAM DELIVERY TALENT
	Transformation domains we support
	What We Help Organisations Deliver
	pra.com.au




