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This Webinar
Will Be
Recorded
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Your Presenters

Jenn Perez Yusra Millenbaugh
Transformation Specialist Transformation Specialist
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Opening
Reflection

How would you describe

your district’s experience

with strategic staffing or
paid residency?

4 —\We have a paid residency that is
established and sustainably funded

3 - We have a paid residency and
are working toward sustainability

2 —We launched a residency (TCLAS
or TSS), but need a long-term
funding plan

1— We are exploring residency with a
partner but have not launched yet
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Today’s Objectives

ldentify sustainable strategies to fund the
district share of residency stipends

e Connect resident roles to school improvement
priorities

e Align plans to existing funding streams
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Today’s Agenda

TIME SESSION TOPIC

10 min Opening and Framing

20 min Strategic Staffing & Funding Strategies
20 min District Panel

10 min Q&A + Reflection
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Materials & Question Document

Sk et oo INn this document you

THE TEXAS HB R
ey Vil find:

Matching Resident Stipends ® Al | m ate rla |S V\/e7 | |

April 15,2026 | 9:00-10:00 a.m. CST
oo use throughout the
e Connect resident roles to school improvement priorities .
e Align plans to existing funding streams We b I n a r
r
e P anning Tool s

e Identify sustainable strategies to fund the district share of residency stipends

Do e A table to write the
qguestions you have
as you engage in

the webinar
e https://tinyurl.com/USPREP415

Participant Questions
Please add rows as needed




The $10,000 Puzzle

Minimum Resident Stipend - $20,000
State Match - $10,000
District Share - $10,000

How do districts sustainably fund the
$10,0007?

T https://tinyurl.com/USPREP415



HB 2 Funding Considerations

Residency

5 residents

7 residents

@[j ”

2 SpEd 1 Bilingual 2 SpEd 2 Bilingual
Stipend Obligation $110,000 $154,000
$20,000 per resident +
$2,000 per host teacher
Initial PREP Funding [EiSIACY $84,000
$10,000 per resident +
$2,000 per host teacher
Success-Based N/A $16,000
Funding :
*Baseline: $2,000 per resident Residents from Year 1
Net to District $50,000 $54,000

Additional success-based
funding for SPED and
Bilingual certified residents

Rural and High Needs

distinctions come with
multipliers that increase
success-based funding

Grow Your Own plans can be
paired with residency plans to
create stackable allotments




Today’s Agenda

TIME SESSION TOPIC

10 min Opening and Framing

20 min Strategic Staffing & Funding Strategies
20 min District Panel

10 min Q&A + Reflection

e https://tinyurl.com/USPREP415



Research shows that residencies a
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HOW can Residency Stipends be Funded?

Reallocation Reinvestment

Reallocation of campus roles means Reinvestment of existing funds to
that we may think differently about sustainably fund resident salaries.
how we staff instructional support

positions on campus.

Key Point: Find your “just-right” mix of reallocation and
reinvestment
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What is Residency Strategic Staffing?

Strategic Staffing is a paid teacher residency program that is sustainably
funded by reallocating district resources to compensate teacher residents
who take on additional instructional responsibilities in the district while
completing a year-long teacher residency program..

INSTUCTIONAL STRATEGIC DEVELOPMENTAL

NEEDS OF NEEDS OF
CAMPUS STAFFING CANDIDATE
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Finding the Instructional Need

SUBSTITUTE D'F':S'ET%'ED"'ET,"#TED SMALL GROUP f.ggﬁ:; TEACHER
TEACHERS SUPPORT SUPPORT S ATIOS LEADERSHIP
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Filling the Instructional Need

PAIR / TEAM

TUTORS PARA ROLES TEACHERS

RELEASE TIME
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Strategic Staffing - Laying the foundation

Goals, Hiring, Communication,
Models Selection Training, &
Stipends Process Goal Setting

Goal Setting Job descriptions- Define communication

Models selection Mentor Teacher and structures

Examining stipends Teacher Resident Summer training

School selection Logistics of development

criteria additional Implementation year
responsibilities planning (feedback and

Selection and support structure)
Placement Process
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Reallocation Reinvestment

Reallocation of campus roles means Reinvestment of existing funds to
that we may think differently about sustainably fund resident salaries.
how we staff instructional support
positions on campus.

Key Point: Find your “just-right” mix of reallocation and
reinvestment
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A Substituting Example

Resident reports to campus 4 days each week.
1 day per week resident fills a substitute teaching need on
campus.

20 substitute days @ $110 per day = $2200
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Reallocation Reinvestment

Reallocation of campus roles means Reinvestment of existing funds to
that we may think differently about sustainably fund resident salaries.
how we staff instructional support
positions on campus.

Key Point: Find your “just-right” mix of reallocation and
reinvestment
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Reinvestment: Finding the Funds

Unfilled vacancies

— Budget carryover or
—— cancelled services
il

Differentiated pay scales
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Where else does the resident
add value?
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Typical Co-Teaching Day

8:00-9:15 AM Literacy — Co-teaching
9:15-10:00 Literacy Small groups
10:00-10:45 - Specials / Planning
10:45-11:45 - Lunch/Recess
11:45-12:15 Writing

12:15-1:45 Math — Co-teaching
1:45-2:15 - Recess

1:45-2:15 Afternoon — Reteach / intervention
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Co-Teaching: What changes when a resident

is in the room?

Teacher 1
25 students

Whole Group
Instruction

TTTTTTTTT
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—

Teacher 1
12-13 Students

Core/ Guided
Practice

Resident
12-13 Students
Targeted Support

From whole group » targeted instruction in real time




Differentiation - Residents enable smaller instructional groups, allowing
teachers to tailor instruction to student needs in real time.

Reteach - Residents support immediate reteach of key concepts, helping
students close gaps before moving forward.

Intervention - Residents expand the reach and frequency of small-group
intervention for students not meeting grade-level expectations.

HQIM support - Residents support consistent implementation of
high-quality instructional materials through co-teaching, modeling, and
planning support.

Pipeline Development - Residents strengthen the district’s long-term hiring
pipeline by preparing and retaining future teachers.



Sample Funding Plan

e

Activity What This Might Replace or Budget Source Amount
Reduce

Daily sub External substitute costs Substitute Budget $2,200

coverage (Campus/District)

Small-group Para hours / intervention Campus Budget $2,800

instruction contracts (Instructional Support)

Co-teaching External PD / coaching Title Il $3,000
contracts

Future hiring Recruitment costs / vacancy | HR / Recruitment Budget $2,000

pipeline coverage
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Today’s Agenda

TIME SESSION TOPIC

10 min Opening and Framing

20 min Strategic Staffing & Funding Strategies
20 min District Panel

10 min Q&A + Reflection
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District Panel

PREPARING FOR THE TEXAS HB PREP ALLOTMENTS:
A US PREP WEBINAR SERIES

Ty Stevens
Superintendent, Miles ISD

Dr. Jessica Tovar-Hilbert
Executive Director of Human
Resources, Klein ISD

Jason Liewehr
Executive Director of Human
Resources, Denton ISD

Dr. Emily Camarena
Executive Director of Talent
Management, Fort Worth
ISD




Panel Questions

Can you share context for your district that will be helpful for
participants to know?

o Size

o Region

o Years engaged in paid residency

e | What does your strategic staffing model look like in
practice —how are residents used during a typical school day?
Why did you select this model?

e | Can you share how you approach funding resident stipends?
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Today’s Agenda

TIME SESSION TOPIC

10 min Opening and Framing

20 min Strategic Staffing & Funding Strategies
20 min District Panel

10 min Q&A + Reflection
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Your Questions
Answered

O,



Materials & Question Document

PREPARING FOR We will continue to
THE TEXAS HB 0=

WEBINAR SERIES add responses To

Matching Resident Stipend -t I
e o o Your qguestions In
-
. Identify sust.ainable strategies to fund the district share of residency stipends t h I S d O C u m e n t °

e Connect resident roles to school improvement priorities
¢ Align plans to existing funding streams

Continue to add
guestions and
check back for
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What are some of your key
takeaways?

Closing
Reflection

What is a new idea you had not
previously considered?

In what ways do you relate the
work being done at your
institution with what was
presented today?
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Upcoming
Webinars

PREPARING FOR THE TEXAS HB PREP ALLOTMENTS:

A US PREP WEBINAR SERIES

April 30, 9am
Designing &
Sustaining
GYO Pathways

May 7, 9am
Preparing for

the Content
Academies

April 30, 10am
Texas Mentor

Training:
What to
Expect

Aug. 25, Tlam
Building
Post-Bac Prep
Allotment
Pathways




