
Strengthening 
Governance  for 
Enhanced Residency 
Partnerships 



This Webinar 
Will Be 

Recorded



Essential Question 

How can EPPs and LEAs design and implement 
governance structures that elevate shared 

responsibility, strengthen district partnerships, 
and remain sustainable as residency 

partnerships grow and evolve? 



Today’s Objectives

Develop a shared understanding of effective 
governance and examine Governance in 
Action through EPP examples that 
demonstrate how structures, partnership 
agreements, and shared responsibilities 
can be reimagined to strengthen 
EPP–district partnerships and support 
successful implementation of Texas HB 2 
PREP allotments. 



Materials & Question Document

In this document you will find:
● All materials we’ll use throughout 

the webinar

● A table to write the questions you 
have as you engage in the 
webinar

https://tinyurl.com/4stwu3kx

https://tinyurl.com/4stwu3kx


Today’s Agenda

Welcome & Overview 

HB 2 Governance Requirements 
HB 2 Requirements - Enhanced Residency 

Governance in Action 

Texas State’s Current Governance Model 

Regional and Rural Partnership Considerations 

Questions and Answers 



What is Governance? 

Governance is the formal structure through 
which EPP and district partners share 
responsibility, examine data, make decisions, 
and continuously improve teacher preparation 
programming to meet candidate, district, and 
PK–12 student needs. 



Shared Governance & Continuous Improvement
EPPs approved for residency programs must:

● Meet quarterly with district and campus administrators
● Review candidate and program performance data
● Make documented program adjustments
● Engage in continuous improvement cycles

HB2 Requirements 





Materials & Question Document
In this document you 
will find:
● All materials we’ll 

use throughout the 
webinar

● A table to write the 
questions you have 
as you engage in 
the webinar
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Governance Discussion 

Dr. Lynda Scott,
Senior Transformation Specialist, US PREP 

Moderator 



Example Decision-Making Document



Governance in Action 

Dr. Amber Thompson,
Associate Chair of Dept of 
Curriculum & Instruction   
University of Houston

Dr. Wendy Nash
Director of Teacher Pathways
Chief of Schools Office
Houston ISD
 

Dr. Patricia Siller 
Director of Field Experiences
University of Houston 
Downtown



UH Landscape

UH + HISD

# of 
residents

# SCs # Host 
Teachers

# Schools

21 R1 2 21 9

13 R2 2 13 10

Overall Partners and numbers:

# Districts # of 
residents

# 
SCs

# Host 
Teachers

# 
Schools

R1 13  109 11 109 57

R2 13  79 9 79 49



UHD Landscape

HISD + UHD Residency 

# of 
residents 

# SC # Host 
Teachers 

# Schools

16 R1 2 16 10

Overall UHD Residency Landscape

# Districts # of total 
residents

# total 
SCs

# Host 
Teachers

# Schools

12 70 R1 9 71 47



HISD Landscape
Institutions # of residents # SCs # Host Teachers # Schools

6 74 15 74 31

Meeting Purpose Cadence Attendees

Strategic Strategic planning and 
alignment 

Once per month University and HISD Leaders

Tactical Discuss progress of individual 
residents

Once per month University and HISD 
Coordinators

Governance Share data trends and review 
program progress

Twice per semester District and Campus Leaders, 
University and District 
Coordinators

University 
Collaboratives

Share current and future states 
of programming, review 
comparative data, collaborate 
on strategy 

End of each semester University and District Leaders



Discussion Focus



Reflection and 
Questions
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Texas State University 

Khiandra Woods 
Transformation Specialist 
US PREP 



Texas State University 

Dr. Monica Ruiz-Mills, 
Co-Director TXST 
Residency

Dr. Deirdre A. Williams, 
Co-Director TXST Residency
 

Dr. Jennifer Porterfield , 
Associate Dean

  

  



Current Model: 

1:1 Governance Model
The EPP coordinates separate governance meetings with each individual ISD.

As the number of district partners grows, a 1:1 governance structure 
creates an unsustainable meeting burden for the EPP. 

A regional approach preserves meaningful district voice while 
reducing duplication and creating space for collective 
problem-solving, shared learning, and aligned decision-making.

Texas State University - The Governance Shift  



 TXST Landscape

Overall Partners and numbers:

# Districts # of residents # SCs # Host 
Teachers

# Schools

25-
26 
AY

10  59 3 59 25

26-
27 
AY

33 131 5 130 (One 
HT is 
hosting 2 
residents)

37



19 TAC Chapter 228 Subchapter C
§228.25

Governance of Educator Preparation Programs 





 

Governance Pre-Work 

Data Reflection Questions:

1. What have you noticed so far, and what 
does a successful residency partnership 
look like for your campus or district this 
year?

2. Based on your experience so far, what 
communication, support, or 
collaboration would help strengthen 
the residency experience for residents, 
Host Teachers, campuses, and districts?

 



● Why Push beyond Compliance?
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How can a regional governance 
structure address shared priorities 

while still honoring the unique 
context of each rural district? 

Rural Partnerships 



Who Attends?

● EPP leadership and residency program staff
● District and campus administrators
● Site coordinators and mentor-teacher 

representatives
● Regional or community partners, when 

appropriate

Rural Partnership Considerations 



What Do Partners Have in Common?

● Staffing and teacher-pipeline needs
● Geographic and transportation challenges
● Limited capacity and competing responsibilities
● Candidate recruitment, placement, and 

retention goals
● A need for shared data, resources, and 

problem-solving

More ALIKE than DIFFERENT 



Questions and 
Answers 
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