Holy Cross Parish – Finance Council Meeting
May 24, 2023
Joint Parish Center

Attendees:	Fr. Don Everts		Tammy Schmahl	Tony Vosters	
Rick Vanden Boogart	Lance Goetzman	Dennis Bowers
Mark Tetzlaff		Jane Vanden Boogart
Excused:	Ed Voet

1. Opening prayer – Fr. Don

2. Approval of Agenda – Approved as is. First motion – Dennis Bowers, second motion – Rick Vanden Boogart.  Motion unanimously approved.

3. Approval of Minutes, April 2023 – Approved as is. First motion – Lance Goetzman, second motion – Tony Vosters. Motion unanimously approved.  

4. Approval of Financial Report – April 2023 – Approved as is. First motion – Tony Vosters, second motion – Dennis Bowers. Motion unanimously approved. 
·  As of the end of April, we are doing fine.  Sacrificial giving is good.
· Our slow months are coming due to summer vacations which causes a cash flow problem.
· We are tracking the same as this time last year. We paid the last of our bills for the current fiscal year. We are $16,000 to the good but will soon turn to a deficit due to the slow summer months. We have our LOC set up which we may need to start using during these slow months.
· Fr. Don suggested we think about putting a spending freeze in place until the end of the current fiscal year. We would freeze non-essentials. If we need it to do our ministry (utilities, payroll, supplies, etc.), we will keep paying them. If not absolutely necessary, we will not spend the money.
· Motion was made for a non-essential spending freeze until the end of June 2023. First motion – Rick Vanden Boogart. Second motion – Dennis Bowers. Motion unanimously approved.
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5. School Support
· Parish contribution envelope packets – There have been envelopes for school contributions included in the parish packets. The contributions have not been handled consistently in the past – sometimes we gave the money directly to the school, sometimes we used the money to pay the school expenses. The school would like us to give the money directly to them but the parish wants to use it to offset our subsidy. There are many opportunities for our parishioners to support the school through other fundraisers. St. Katharine Drexel decided to discontinue the school envelopes in the parish contribution envelope packets. Motion for Holy Cross to discontinue the school envelopes in the parish contribution envelope packets. First motion – Rick Vanden Boogart, second motion – Dennis Bowers. Motion unanimously approved.

6. Budget
· We are probably going to have a deficit budget for the 2023-24 fiscal year. 
· Payroll – We typically give a pay increase at the beginning of our fiscal year. The draft budget will not include a pay increae but we can assume approximately $10,000 for the salary increase including increases for FICA, etc.
· We will have the rough draft of the budget by the end of May. Please review the budget and note your questions/suggestions prior to our June 15 meeting. 

7. one by One Campaign Update
· Current pledges are at 90% of the diocesan goal, $810,000.
· There was money pledged directly for the school. The money is pledged in that way to enable them to get matching funds. 
· We will not be able to proceed with ordering equipment or contracting the work until we have 75% of the funds in hand. We will have to limp through this coming winter with the existing heating systems.

8. Bishop’s Appeal
· Currently at 98% of our goal.

9. Oktoberfest Update
· May want to extend the go/no go decision date to July 15 due to all the other things people are speaking about after weekend Masses in the coming month. There is a weekend in June when we absolutely cannot speak at Masses but the weekend of June 3-4 is available.

10. Trustee
· Kevin Heindel can no longer be our secretary trustee due to having become an employee of KCP. Fr. Don can appoint a new trustee (without an election) since the position is vacated in mid-term. We will need to have both trustees in place by July since Fr. Don will be at his new assignment by then and Fr. Luke will be gone for the month of July. The secretary trustee attends the Parish Council meetings. Several people were suggested:  Bruce Wagner, Tom Van Heuklon, Jeff Asbrenner, Elmer Eiting (if he is a registered member of our parish), Ginny Wallace. Fr. Don will make the calls.
· We need to do an election in June for the Financial Trustee. 

11. Updates from Committees 
· Buildings & Grounds
· Nothing to report.
· St. Ignatius School
· Feasibility study – The school was billed $15,000 for the study that was done to inform us of possible options for updating/expanding our school. The study gave us good information to determine how we want to proceed with plans for the school. The school is asking if we can help them with the cost. Mark Tetzlaff made a motion to table it until our next month to give him time to talk with Nathan VandeHey about it. First motion – Tony Vosters, second motion – Rick Vanden Boogart. Motion unanimously approved.
· We will see a small increase in the number of students for next school year.
· Cemetery
· Nothing to report.

12. Other 
· We are working on getting funds through the government employee retention project. Could get as much as $150,000 later this year. 
· Next meeting falls in the middle of the priest retreat, June 28, when Fr. Don and Fr. Luke will not be able to attend. Two dates were suggested – Thur., 6/15, or Fri., 6/23, at noon. 
· UPDATE – A decision was made to hold the meeting on Thur., June 15, at noon. Fr. Luke will be able to attend. Rick Vanden Boogart will be excused from the meeting and Jane Vanden Boogart will not be available to take minutes.

13. Closing Prayer – Fr. Don 

14. Adjournment – Meeting adjourned at 1:06 PM. First motion – Tony Vosters, second motion – Rick Vanden Boogart. Motion unanimously approved.

NEXT MEETING – June 15 at noon.

MEETING SCHEDULE 2023 – all meetings are at noon in the Joint Parish Center.
July-no mtg.		Sep. 27		Nov. 15? or 22?
Aug. 23			Oct. 25		Dec.-no mtg.

