AGENDA

St. John Township Board Annual Meeting
January 27, 2026

6:00 p.m.

St. John Township Community Center Hall

Live Streaming Link of Meeting: http://www.youtube.com/@stjohntownshiptrustee

I.
II.
I1I.
Iv.

Iv.

VI
VIII.

IX.

Call to order
Pledge of Allegiance
Roll call

Reports
1. Fire Department Reports
a. Lake Hills Fire Department December 2025 Financial Reports, December 2025
Calls and EMS Reports: Chief Steve Michalak, Deputy Chief Tom VanVleet
b. Dyer Fire Department 2025 4™ Quarter Report: Chief Joe Martin
¢. Schererville Fire Department 2025 4" Quarter Report: Chief Robert Patterson
d. St. John Fire Department 2025 May — December Reports: Chief Shane Adams
Fire Department Reports
2. Trustee Report
3. Attorney Report
4. Board Reports

Old Business
1. Approval of December 15, 2025 Board Meeting Minutes
2. Approval of January 6, 2026 Board Meeting Minutes

New Business

December 2025 Financials: Accept as Matter of Record

Township Assistance Report December 2025: Accept as Matter of Record

2025 Year End Township Assistance Summary Report: Accept as Matter of Record

2025 100R Report and Unit Questions: Accept as Matter of Record

2025 Annual Financial Report: Review, Accept and Approve

Correction from 12/15/2025 Meeting: 1782 Notice Notes Report Pay 2026: Accept as a

Matter of Record

Resolution 2026-01 Resolution Adopting Revised Township Assistance Guidelines

Resolution 2026-02 Amending Salary Resolution for Budget Year 2025

Resolution 2026-03 Ratifying Emergency Services Contracts

0. Resolution 2026-04 Ratifying Community Service Agreements for Blue Envelope
Program
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Citizen Input

Any and all other business that may come before the Township Board

1. The next scheduled meeting of the Township Board to be held Tuesday, February 24,
2026 at 6:00 p.m.

2. Other

Adjournment



