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Truck Capacity winds
• May saw the largest growth in trucking employment… ever.

– Reasonable thought: meaningful % is migration from self employed to employee

• Voluntary revocation of operating authority continued to increase in Q2
– H1 2021 at 3% and by Q4 2021 at 6%

– Q1 2022 at 6% and Q2 2022 at 8%

• TMC® Route guide performance much improved
– FTA is in the mid to high 80’s% from 80-81% for most/all of the pandemic period

– RGD has improved to ~1.3… much improved from levels near or at 2

• Used truck pricing went down in April
– Range of 0.9% to 11% depending on the age of vehicle (2017-2020)
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A market correction vs. collapse
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Truckload dry van spot market per mile forecast
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Recommendations to succeed in any market

• Segment freight portfolio
• Contract 
• Spot market

• Maintain route guides

• Prioritize driver experience at 
origin and destination

• Pursue digitally enabled spot 
market strategy

• Be open to diversified modes

• Building strong relationships

Truckload

• Diversify your carrier portfolio

• Create a pick schedule that 
carriers value

• Be accurate on tender details

• Add time to carriers’ published 
LTL transit times

• Understand how your freight 
mix fits with the market 
conditions

LTLGlobal trade & tariffs

• Diversify suppliers and 
sourcing strategically

• Stay informed on new 
developments for cost savings 
opportunities

• Keep an eye on trade 
compliance

• Understand your supply chain 
in its entirety
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Thank you !


