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2021 FMCSA Data

~ U.S. Truckload Capacity is Highly Fragmented

of carners in the U.S. are [ . .
Bﬁﬂ/u ownerfoperator capacity LS. truckload 404, 1 B 5 for hire motor carriers

2021 fotals:
1 1,734,680 trucktractors

' = a

1-3 TRUCKS 6-350 TRUCKS 400- 3,999 TRUCKS 4,000+ TRUCKS

363,078 carriers 37 249 carners 3.682 carriers 163 carners 13 carriers
89.8% 9.2% 0.9% 0.0% 0.0%
527 461 units 527,146 units 413,271 units 154 302 units 112,500 units
30.4% 30.4% 23.8% 8.9% 6.5%
1101,731 carriers 14,573 carriers t 78 carriers b 24 carriers § 1 carmrier
1 127,948 units 146,877 units t 13,851 units 1 6,594 units } 2.785 units
P Change since 2020 b
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2015 - 2021 FMCSA Data

Owner Operator precent of carrier count

Long term trend of small carrier segments fleet growth
« 2021 was largest expansion at just over 100,000 new companies and 128,000 tractors
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2015 - 2021 FMCSA Data

For-hire tractors trend lines by size segments

Long term trend of e

tractor growth in the so
51-399 TRUCKS

smallest segment 400-3,999 TRUCKS

® 4,000+ TRUCKS
1-5 segment showed
remarkable expansion in
2021

6-50 segment showed
more increase in 2021
than previous years
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Two largest segments
struggle with retention of
size and growth
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The classic cycle of the U.S. truckload market sector

Insights to succeed in any market

* Truck orders canceled/pulled forward * Lopsetolbalancsd capacity

* Market attempts to bring balance o * Demand T and/or supply |
-

* Prices bottom out * Prices rise

OVER EARLY CYCLE: * No/little incremental equipment

SUPPLY BALANCE growth
RECOVERY

CATEC YTl Es

BALANCE
* Use and investment in private fleet RECOVERY

UNDER
SUPPLY * Carrier margins up
* Demand L and/or supply T * New trucks purchased
* Prices start sliding * Driver wages up

* Capacity grows
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Truck Capacity winds

May saw the largest growth in trucking employment... ever.

— Reasonable thought: meaningful % is migration from self employed to employee
Voluntary revocation of operating authority continued to increase in Q2

— H1 2021 at 3% and by Q4 2021 at 6%

— Q12022 at 6% and Q2 2022 at 8%

TMC® Route guide performance much improved

— FTAis in the mid to high 80’s% from 80-81% for most/all of the pandemic period
— RGD has improved to ~1.3... much improved from levels near or at 2

Used truck pricing went down in April

— Range of 0.9% to 11% depending on the age of vehicle (2017-2020)
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A market correction vs. collapse
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Load:Truck Ratio Comparison
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Truckload dry van spot market per mile forecast

CHR Truckload Cost Forecast

January 2022 - Dec 2022

Expecting a 15% decline in average truckload cost for 2022 vs 2021

- retail end-market weakness to persist

- some further weakness in housing end-market expected as year progresses
- industrial/manufacturing end-market holding up best on relative basis
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Recommendations to succeed in any market

Global trade & tariffs

Truckload

LTL

Diversify suppliers and
sourcing strategically

Stay informed on new
developments for cost savings
opportunities

Keep an eye on trade
compliance

Understand your supply chain
in its entirety

BLOW

QIl;
MOLDING

Segment freight portfolio
« Contract
*  Spot market
Maintain route guides

Prioritize driver experience at
origin and destination

Pursue digitally enabled spot
market strategy

Be open to diversified modes

Building strong relationships
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Diversify your carrier portfolio

Create a pick schedule that
carriers value

Be accurate on tender details

Add time to carriers’ published
LTL transit times

Understand how your freight

mix fits with the market
conditions

Philadelphia, PA



Thank you !
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Our commitment to customers

Technology Information

Global suite of built by and for advantage People you can

services™ supply chain driving smarter
experts™ solutions™

rely on™
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