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How are |
manufacturers doing?




Manufacturers have not been optimistic since 2018

Manufacturing sentiment index
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Top concerns are focused on tariffs and the economy

Raw material tariff and higher cost
Top concerns of business have been the top 2
concerns this year followed by a
concern of U.S. recession.
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4 Question: Please rate your level of concern with the following topics regarding your organization. The above
numbers are a percentage of all respondents. Region: North America. Source: Harbour IQ Powered by Wipfili.



Manufacturers slowing down on hiring
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Over 2/3'9 manufacturers expect flat/declining revenue
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All and MFG employment remains strong
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Labor market cooling

The hires rate
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Labor market cooling
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Manufacturers stuck in “wait and see”
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How are industries
doing?




Industry performance shows many slower markets
= o = m/y
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There is good, bad, and opportunity
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OBBB - how do you benefit?
One big beautiful bill

Tax rates & standard deduction Interest expense deductions

Estate tax relief IRA energy credit roll backs

No tax on tips & overtime SALT deduction

Factory write offs Charitable giving

Other tax incentives

(&) il fiii

Fuel tax & Capital Work State/local tax
energy expenditure opportunity incentives and R&D tax credit
credits incentives tax credit grants




Manufacturers call to action

Gather the data you require to make informed decisions
= Tax, tariff, operating data, sales data, etc.

9 Understand tax implications to your business & impact on margin
. = Conduct tax planning

Map your supply chain
3. = Where are they, is there a tariff, what are your HTS codes, are you at risk (DOJ)
= e, metal smelted and poured

Put a major focus on sales process
= Quote factory

4- = Cost plus model vs market-based pricing
= How does quoting change with tariffs

Operational efficiency is critical - must do more than price
= Blocking and tackling / problem solving
5. » Lead time reduction
= Al / digital strategy / software selection / dashboards



Take the 2025 Q3 Manufacturing Pulse Survey!

Benefits of Participating

Access the survey

Receive industry-
specific analysis and
forecasts

Gain strategic insights
and actionable data

or Access exclusive report
tinyurl.com/MFG2025Q3 and thought leadership

Deadline to participate
is Sept 19

§ WIPFLI




Wipfli collaborates with manufacturers

Core
services

Advisory
services
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Tax compliance & planning

R&D tax credits
Plant & equipment tax incentives

Auditing & accounting

Software selection coaching

ERP implementation

M&A

CRM implementation

ERP or CRM Microsoft Business Microsoft Dynamics
Central partners Salesforce
Oracle NetSuite Partner

Operations Performance augmentation  Cybersecurity

Strategic assessments
Market intelligence
Benchmarking

Sales process

Outsources CFO/controller
Operations

Human resources
Outsourced IT or MSP

Data Analytics
Dashboards
Production monitoring
Financial planning and
analysis
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For more information

Gene Mussel

Director
Gene.Mussel@wipflicom

(414) 899-0391

wipfli.com
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