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919.376.5143 | suzannemiglucci@gmail.com| www.linkedin.com/in/migluccionmarketing


BOARD-LEVEL LEADER
Business & Digital Transformation | Strategic Growth & Marketing Innovation | Corporate Governance | Executive Coach
Charismatic and results-driven board director and governance expert with a robust track record in C-suite leadership, offering extensive experience guiding publicly traded and privately held companies in technology, services, and manufacturing sectors. Known for a 20-year history of steering organizations through pivotal transitions and growth phases, with notable expertise in corporate pivots, innovative product launches, and sophisticated brand management strategies. Demonstrated ability in enhancing market positioning and developing new global revenue streams, consistently driving shareholder value.
An engaged leader, recognized for inspiring team loyalty, fostering unity, and catalyzing momentum while cultivating a culture of accountability, inclusion, and excellence. Actively seeking board roles where a deep understanding of technology, strategic marketing, and a forward-looking approach are highly valued.
Additional Expertise and Market Sectors:

	· Mergers & Acquisitions 
· Operational Excellence 
· Digital Transformation 
· Corporate Pivots
· Capitalization
	· Certified NACD Board Director
· Product Development & Launch
· Go-to-Market (GTM) Strategy
· Investor & Analyst Relations 
· Global Brand Development

	· B2B & SaaS Software
· ERP & Supply Chain
· Sustainable Brands
· Manufacturing
· E-commerce


Board Service

· Board Chair and President, OnBoardNC | Non-profit | 2020-Present
· Board Director, NACD Research Triangle Chapter | Non-profit | 2021-Present
· Advisory Board Member, Anuma Aerospace | Founder-backed Start-up | 2021-Present
· Advisory Board Member, University of North Carolina Chapel Hill Director Diversity Initiative (DDI) | 2021-Present
· Independent Board Director, Terra Dotta | Private Equity-backed | 2021-2023
· Advisory Board Member, DoneGood | Venture-backed Start-up | 2021-2023
· Board Director, President & Chief Executive Officer, Charles & Colvard | Nasdaq: CTHR |2015-2020
· Independent Board Director, Charles & Colvard | Nasdaq: CTHR | 2015

Representative Career Highlights

· Transformed underperforming manufacturing company Charles & Colvard into a profitable, e-commerce-driven, market-disrupting luxury brand as CEO of this publicly traded company. Led the business to consistent profitability and raised capital to fuel future growth. 
· Played a pivotal role in the executive leadership team of ChannelAdvisor (now Rithum) during its 2013 IPO, overhauling business processes, systems, and performance metrics to meet public trading standards. Catalyzed revenue growth and spearheaded the company’s international market expansion, leading marketing, product management, and sales operations. Contributed to strategic acquisition and internationalization efforts, reinforcing ChannelAdvisor’s dominance in the e-commerce market.
· Directed the revitalization of SciQuest’s (now Jaggaer) marketing and business development initiatives, steering the company through a pivotal post-dotcom repositioning as a vital procurement platform for the life sciences and higher education sectors. Orchestrated a private equity and executive-led buy-out, fueling substantial growth and laying the groundwork for a successful Nasdaq re-listing.

PROFESSIONAL EXPERIENCE

Miglucci on Marketing | Raleigh, NC | Present
Board-Readiness Coach and Business Transformation Consultant

Provide specialized coaching services to C-suite executives transitioning into corporate board service, equipping leaders with the essential skills for effective governance. Guide clients through the intricacies of corporate governance, identify tailored resources for advanced education and map strategic pathways to connect with board opportunities. Also offer expertise as an executive coach, public speaker and consultant on topics related to board structure, business transformation, and GTM strategies to associations and corporate clients.
 
Charles & Colvard (Nasdaq: CTHR) | Morrisville, NC | 2015-2020	 
Board Director, President & CEO  

Recruited to serve as an Independent Board Director to assist this struggling manufacturer in developing a plan for the company’s digital transformation and re-branding strategy. In quick succession, tapped to serve as Board Director, President & CEO to lead the company through a strategic pivot from a B2B distributor model to a direct-to-consumer e-commerce brand. With 18 months of runway, pivoted the organization’s business model, distribution channels, and GTM strategy – leading to profitability and significant shareholder value. Provided oversight for all business areas, including full P&L ownership and organizational strategy.
	
Representative Achievements & Results:
· Established the company’s direct-to-consumer presence, eventually realizing more than 50% of the company’s revenue in this new business segment. Throughout tenure, grew gross margins to 47%, expanded the brand globally, and turned an annual loss of $10M into 6 consecutive quarters of profitability ahead of the Covid-19 downturn. 


Charles & Colvard (Nasdaq: CTHR), Continued 

· Re-launched Charles & Colvard as a new consumer-facing luxury brand and launched charlesandcolvard.com as a destination for consumers to engage with and shop the brand.
· Deployed a digital marketing model to grow the company’s brand presence and reach target consumers.
· Established an omni-channel sales strategy to expand distribution across social, e-commerce, and traditional retail outlets.
· Identified opportunity and launched the company’s presence on global marketplaces, including Amazon, eBay, and Walmart, and developed a robust drop-ship program to support retail partners, including Overstock.com, Macys.com, Belk.com, Helzberg.com, Thebay.com, and more.
· Expanded global footprint into Canada, Germany, France, Italy, Spain, China, Japan and Australia.
· Recruited a jewelry industry COO and developed a line of high-end luxury products; reduced OpEx and CapEx overhang; increased financial and operational efficiencies while focusing on high-return investments.
· Identified need and profitably divested Lulu Avenue, a direct selling subsidiary posting millions in annual losses.
· Established the organization’s first Shelf Registration, positioning the company for future capitalization.
· Raised a follow-on public offering in 2019 to position the company for its next phase of transformation centered on product diversification and international growth.

ChannelAdvisor (Now Rithum, former NYSE: ECOM) | RTP, NC | 2012-2015
CMO and Head of Global Services, Product Management & Sales Operations | 2014-2015

Joined the leadership team of this leading provider of SaaS, multi-channel e-commerce technology – helping retailers and brands sell across marketplaces and through digital marketing channels to establish a recognizable and trusted brand, and served as one of the executives who led the company through its May 2013 IPO. Promoted through increasingly responsible positions to also lead the Global Services, Product Management, and Sales Operations organizations. Drove strategy and oversaw more than 300 staff across these organizations. Ensured the highest level of customer satisfaction, timely solution delivery, and expedient customer support via a follow-the-sun, 24/7 format.

· Initially led a team of 6 and expanded responsibility and oversight to 50% of total staff (300 FTEs). 
· Structured a managed service offering to assist thousands of global brands and retailers in their online retail expansion through digital marketing and marketplace strategies; generated more than 25% of total company revenue through this business unit.
· Oversaw product development, driving features and functionality to meet market demand and retain the company’s e-commerce leadership position.
· Managed global customer support and maintained a consistent Net Promoter Score greater than 70.

Chief Marketing Officer and Head of Product Management & Sales Operations | 2013-2014 

Promoted to oversee product strategy while continuing to serve as CMO. Continually evaluated customer and prospect pain points, the competitive landscape, and Total Available Market (TAM) to develop an agile product roadmap that maintained ChannelAdvisor’s leadership position.

· Expanded global footprint and launched the China, Germany, and Brazil practices. Developed a multi-lingual product and content management engine to support a regionalized presence across all product and support disciplines. 
· Developed and managed an agile product development model that delivered frequent and relevant product upgrades and secured a competitive advantage over software rivals.
· Managed the company’s sales operations unit; oversaw deployment and management of the systems of record for corporate sales, marketing, and support functions.

Chief Marketing Officer | 2012-2013

Recruited to lead the marketing organization for the pre-IPO business. Built and led a team of 20 marketing professionals that drove the company’s global brand presence, generated demand for the product suite, and oversaw all product marketing functions.

· Re-structured people, processes, and technology to prepare for the rigor of being a publicly traded company; re-branded the corporate image, web presence, and market positioning for the May 2013 IPO.
· Served as a key member of ChannelAdvisor’s M&A team, contributing to the evaluation, execution, and assimilation of acquisitions; oversaw all marketing and sales ops rationalization and integration efforts.

EARLIER CAREER

· SAP (NYSE: SAP), Newton Square, PA | 2010-2012 | Senior Director, Global Procurement Solution Marketing
· Miglucci On Marketing, Raleigh, NC | 2010 | Strategic Marketing Consultant
· Jaggaer (Formerly SciQuest, Nasdaq: SQI), Morrisville, NC | 2002-2009 | VP Marketing and Business Development 
· MicroMass Communications, Cary, NC | 2001-2002 | Senior Vice President Marketing
· FileFrenzy, Raleigh, NC (Acquired by IBM) | 2000-2001 | Chief Marketing Officer
· CA (Nasdaq: CA), Islandia, NY | 1998-2000 | Director, Corporate Marketing & Communications 
· REALOGIC, Cleveland, OH (Acquired by CA) | 1996-1998 | Director, Corporate Marketing & Communications 
  
EDUCATION & CERTIFICATIONS


· NACD Certified Director
· Colorado State University, CO | M.Ed. Adult Learning and Secondary Education Administration
· Fitchburg State University, MA | B.S. Biology & B.S. Education

