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BOARD-READINESS 
SESSION #3
STAYING ON TOP OF BOARD TRENDS

LINKEDIN PROFILE & GO-TO-MARKET CAMPAIGN
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STAYING ON TOP OF 
BOARD TRENDS

• EY Center for Board Matters  

• Deloitte Center for Board 

Effectiveness 

• KPMG Board Leadership Center 

• PWC Governance Insights Center

• Nasdaq Center for Board 

Excellence

• Harvard Law School Corporate 

Governance Forum

Institutes

https://www.ey.com/en_us/board-matters
https://www.ey.com/en_us/board-matters
https://www2.deloitte.com/us/en/pages/center-for-board-effectiveness/topics/center-for-board-effectiveness.html
https://www2.deloitte.com/us/en/pages/center-for-board-effectiveness/topics/center-for-board-effectiveness.html
https://www2.deloitte.com/us/en/pages/center-for-board-effectiveness/topics/center-for-board-effectiveness.html
https://boardleadership.kpmg.us/
https://boardleadership.kpmg.us/
https://www.pwc.com/us/en/services/governance-insights-center.html
https://www.pwc.com/us/en/services/governance-insights-center.html
http://www.nasdaq.com/solutions/governance/nasdaq-center-for-board-excellence
http://www.nasdaq.com/solutions/governance/nasdaq-center-for-board-excellence
http://www.nasdaq.com/solutions/governance/nasdaq-center-for-board-excellence
https://corpgov.law.harvard.edu/
https://corpgov.law.harvard.edu/
https://corpgov.law.harvard.edu/
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• Fortune – the Modern Board 
(weekly newsletter)

• Directors and Boards (magazine)

• Private Company Director (magazine)

• Boardwise (training & tools)

• BoardProspects (education & board search)

• Corporate Board Member (magazine)

• Digital Directors Network 
(education & networking)

Board-Focused Magazines and Newsletters

STAYING ON TOP OF 
BOARD TRENDS

https://fortune.com/tag/the-modern-board/
https://fortune.com/tag/the-modern-board/
https://fortune.com/tag/the-modern-board/
https://fortune.com/tag/the-modern-board/
https://www.directorsandboards.com/
https://www.directorsandboards.com/
https://www.privatecompanydirector.com/
https://www.privatecompanydirector.com/
https://boardwise.biz/
https://boardwise.biz/
https://www.boardprospects.com/
https://www.boardprospects.com/
https://boardmember.com/
https://boardmember.com/
https://www.digitaldirectors.network/cpages/home
https://www.digitaldirectors.network/cpages/home
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PROFILE ELEMENT WHY IT MATTERS FOR BOARD DIRECTORS

Headline, Banner & Picture Convey strategic positioning, value proposition and executive/leadership presence

About Section Shares origin story, strategic vision, and board-level capabilities

Experience Highlights impact, governance experience, and results

Featured Postings
Bring board-related content, talks, or publications to life; 

 Demonstrate ongoing engagement and influence in governance or industry

Recommendations Add credibility from peers, board colleagues, and C-suite stakeholders

FEATURES OF A GREAT LINKEDIN PROFILE

Content used with permission from Bronia Hill, Promote Yourself

Content used with permission from Bronia Hill, Promote Yourself
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HEADLINE, 
PORTRAIT 
& BANNER 
COMBI-
NATIONS 
THAT 
WORK

Content used with permission from Bronia Hill, Promote Yourself
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ABOUT:
WHAT HITS 
THE MARK?

Content used with permission from Bronia Hill, Promote Yourself
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Experience section; 
where less is more

Content used with permission from Bronia Hill, Promote Yourself
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Insightful Content Sharing

Thought leaders publish articles, data, and reflections on industry trends, governance, and strategy to showcase 

expertise.

Active Community Engagement

They interact by commenting, recognizing achievements, and connecting with peers to build meaningful professional 

relationships.

Consistent, Thoughtful Posting

Posting brief, thoughtful content helps establish them as informed and relevant voices in their field

Quality over Quantity

Focus on high-impact, purposeful posts instead of frequent updates that lack significance

HOW THOUGHT LEADERS EXCEL ON LINKEDIN

Content used with permission from Bronia Hill, Promote Yourself
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TYPES OF HIGH-SIGNAL CONTENT

•   Lessons learned from a project, client, or boardroom + Insight

•   Strategic or governance trends with a personal take 

•   Responses to a current event in your industry

•   Sharing a resource, tool, or article with your point of view

•   A question or a prompt to engage your network

•   Event participation

•   Celebrating/lifting others

Content used with permission from Bronia Hill, Promote Yourself



Copyright Miglucci on Marketing 2024 | All Rights Reserved

Define Content Pillars

Establish themes based on your unique value propositions (e.g., board leadership, trends, innovation, 

nonprofit strategy)

Idea Capture and Planning

Store content ideas in a digital bank using tools like Google Docs for easy organization

Batch Creation and Scheduling

Create posts in batches using templates, then schedule them with digital tools for efficiency

Track Engagement and Refine

Monitor comments, respond regularly, and review monthly results to improve your LinkedIn content 

strategy

CREATING A CONTENT MANAGEMENT 
SYSTEM FOR LINKEDIN POSTS
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Strong Post If It... Might Be Noise If It...

Offers insight, analysis, or 

perspective

Is just a link drop without 

commentary

Shares experience or a 

lesson learned
Feels overly self-congratulatory

Adds to an existing 

conversation

Repeats what others already 

said

Reflects your values or 

leadership lens
Feels generic or templated

Distinguish between value and noise

Content used with permission from Bronia Hill, Promote Yourself
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Featured Article

https://www.ey.com/en_us/insights/mergers-acquisitions/m-and-a-activity-

report?WT.mc_id=15126359&AA.tsrc=email&mkt_tok=NTIwLVJYUC0wMDMAAAGZkPK6ixnd5xM1wYr_HkazrVxaMOGJLX5Gg_wQr4FA7Qe5UiKz5Ej6brjEBAErOargYyGOycW4INHEOUi87c467iyPOIzf0JuGqaLVyku

SS_ehAWA0JO0

Sample Posting

As EY's report indicates (and we all hope!), the IPO market may be heating up. This is a critical time for boards to ensure their organizations are packaged and market-

ready. Whether an IPO or other funding event is in your future, savvy board directors are guiding their organizations to:

➢ Ensure that the Board and management team are aligned on go-to-market strategies and corporate positioning

➢ Have financial and corporate information audited, optimized and posted to a data room

➢ Refresh relationships with banking institutions that are nurtured and positioned for mobilization

SAMPLE LINKEDIN POST

https://www.ey.com/en_us/insights/mergers-acquisitions/m-and-a-activity-report?WT.mc_id=15126359&AA.tsrc=email&mkt_tok=NTIwLVJYUC0wMDMAAAGZkPK6ixnd5xM1wYr_HkazrVxaMOGJLX5Gg_wQr4FA7Qe5UiKz5Ej6brjEBAErOargYyGOycW4INHEOUi87c467iyPOIzf0JuGqaLVykuSS_ehAWA0JO0
https://www.ey.com/en_us/insights/mergers-acquisitions/m-and-a-activity-report?WT.mc_id=15126359&AA.tsrc=email&mkt_tok=NTIwLVJYUC0wMDMAAAGZkPK6ixnd5xM1wYr_HkazrVxaMOGJLX5Gg_wQr4FA7Qe5UiKz5Ej6brjEBAErOargYyGOycW4INHEOUi87c467iyPOIzf0JuGqaLVykuSS_ehAWA0JO0
https://www.ey.com/en_us/insights/mergers-acquisitions/m-and-a-activity-report?WT.mc_id=15126359&AA.tsrc=email&mkt_tok=NTIwLVJYUC0wMDMAAAGZkPK6ixnd5xM1wYr_HkazrVxaMOGJLX5Gg_wQr4FA7Qe5UiKz5Ej6brjEBAErOargYyGOycW4INHEOUi87c467iyPOIzf0JuGqaLVykuSS_ehAWA0JO0
https://www.ey.com/en_us/insights/mergers-acquisitions/m-and-a-activity-report?WT.mc_id=15126359&AA.tsrc=email&mkt_tok=NTIwLVJYUC0wMDMAAAGZkPK6ixnd5xM1wYr_HkazrVxaMOGJLX5Gg_wQr4FA7Qe5UiKz5Ej6brjEBAErOargYyGOycW4INHEOUi87c467iyPOIzf0JuGqaLVykuSS_ehAWA0JO0
https://www.ey.com/en_us/insights/mergers-acquisitions/m-and-a-activity-report?WT.mc_id=15126359&AA.tsrc=email&mkt_tok=NTIwLVJYUC0wMDMAAAGZkPK6ixnd5xM1wYr_HkazrVxaMOGJLX5Gg_wQr4FA7Qe5UiKz5Ej6brjEBAErOargYyGOycW4INHEOUi87c467iyPOIzf0JuGqaLVykuSS_ehAWA0JO0
https://www.ey.com/en_us/insights/mergers-acquisitions/m-and-a-activity-report?WT.mc_id=15126359&AA.tsrc=email&mkt_tok=NTIwLVJYUC0wMDMAAAGZkPK6ixnd5xM1wYr_HkazrVxaMOGJLX5Gg_wQr4FA7Qe5UiKz5Ej6brjEBAErOargYyGOycW4INHEOUi87c467iyPOIzf0JuGqaLVykuSS_ehAWA0JO0
https://www.ey.com/en_us/insights/mergers-acquisitions/m-and-a-activity-report?WT.mc_id=15126359&AA.tsrc=email&mkt_tok=NTIwLVJYUC0wMDMAAAGZkPK6ixnd5xM1wYr_HkazrVxaMOGJLX5Gg_wQr4FA7Qe5UiKz5Ej6brjEBAErOargYyGOycW4INHEOUi87c467iyPOIzf0JuGqaLVykuSS_ehAWA0JO0
https://www.ey.com/en_us/insights/mergers-acquisitions/m-and-a-activity-report?WT.mc_id=15126359&AA.tsrc=email&mkt_tok=NTIwLVJYUC0wMDMAAAGZkPK6ixnd5xM1wYr_HkazrVxaMOGJLX5Gg_wQr4FA7Qe5UiKz5Ej6brjEBAErOargYyGOycW4INHEOUi87c467iyPOIzf0JuGqaLVykuSS_ehAWA0JO0
https://www.ey.com/en_us/insights/mergers-acquisitions/m-and-a-activity-report?WT.mc_id=15126359&AA.tsrc=email&mkt_tok=NTIwLVJYUC0wMDMAAAGZkPK6ixnd5xM1wYr_HkazrVxaMOGJLX5Gg_wQr4FA7Qe5UiKz5Ej6brjEBAErOargYyGOycW4INHEOUi87c467iyPOIzf0JuGqaLVykuSS_ehAWA0JO0
https://www.ey.com/en_us/insights/mergers-acquisitions/m-and-a-activity-report?WT.mc_id=15126359&AA.tsrc=email&mkt_tok=NTIwLVJYUC0wMDMAAAGZkPK6ixnd5xM1wYr_HkazrVxaMOGJLX5Gg_wQr4FA7Qe5UiKz5Ej6brjEBAErOargYyGOycW4INHEOUi87c467iyPOIzf0JuGqaLVykuSS_ehAWA0JO0
https://www.ey.com/en_us/insights/mergers-acquisitions/m-and-a-activity-report?WT.mc_id=15126359&AA.tsrc=email&mkt_tok=NTIwLVJYUC0wMDMAAAGZkPK6ixnd5xM1wYr_HkazrVxaMOGJLX5Gg_wQr4FA7Qe5UiKz5Ej6brjEBAErOargYyGOycW4INHEOUi87c467iyPOIzf0JuGqaLVykuSS_ehAWA0JO0
https://www.ey.com/en_us/insights/mergers-acquisitions/m-and-a-activity-report?WT.mc_id=15126359&AA.tsrc=email&mkt_tok=NTIwLVJYUC0wMDMAAAGZkPK6ixnd5xM1wYr_HkazrVxaMOGJLX5Gg_wQr4FA7Qe5UiKz5Ej6brjEBAErOargYyGOycW4INHEOUi87c467iyPOIzf0JuGqaLVykuSS_ehAWA0JO0
https://www.ey.com/en_us/insights/mergers-acquisitions/m-and-a-activity-report?WT.mc_id=15126359&AA.tsrc=email&mkt_tok=NTIwLVJYUC0wMDMAAAGZkPK6ixnd5xM1wYr_HkazrVxaMOGJLX5Gg_wQr4FA7Qe5UiKz5Ej6brjEBAErOargYyGOycW4INHEOUi87c467iyPOIzf0JuGqaLVykuSS_ehAWA0JO0
https://www.ey.com/en_us/insights/mergers-acquisitions/m-and-a-activity-report?WT.mc_id=15126359&AA.tsrc=email&mkt_tok=NTIwLVJYUC0wMDMAAAGZkPK6ixnd5xM1wYr_HkazrVxaMOGJLX5Gg_wQr4FA7Qe5UiKz5Ej6brjEBAErOargYyGOycW4INHEOUi87c467iyPOIzf0JuGqaLVykuSS_ehAWA0JO0
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EXERCISE

• Finalize your Board-ready Bio and Resume in preparation for a discussion with an Honorary 

Trustee

• Secure a professional headshot, develop your LinkedIn Headline and About sections, and edit your 

work history with board service in mind

• Select ~5 recent articles from trusted board resources, and draft sample postings

• Develop ~10 long-form career stories in preparation for upcoming interviews
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