Church of the Redeemer-Pastoral Council Minutes
May 27, 2026
Redeemer Mission Statement:  Everyone will know that you are disciples if you love one another – John 13:35

Redeemer Vision:  Through worship, service, community, and Word we strive to bring all people closer together and closer to God.

Present:  Fr. Jim Cowles, Dennis Beeman, Linda Castleberg, Julia Crowder, Jeff Decker, Lola Edwards, Tom Grasberger, Alex Kulinowski, Dick Letter, LuAnn Orie, Mark Remick, Tad Stilwell.

Opening Prayer:  Since we recently celebrated the feasts of Pentecost and Ascension, Dennis led the Council in a reflection on the fruits and gifts of the Holy Spirit.

Building Committee: The Committee has not met since the architect interviews in February. There is a meeting with the architect scheduled for June 4 at 10 am. Fr. Jim will express the need for regularly scheduled meetings. He expects the architects to have some conceptual drawings for the master plan, including ideas for the portico, chapel and other projects, which should accelerate our ability to share semi-final plans with the parish.

Finance Council (Tom). Tom announced three new members from the parish who will join the Council at their July meeting: Scot Henry, Steven Bond, and Pete Booker. They have experience in investments.

Tom confirmed budget approval for 2026-27 and it has been sent to the Diocese. Tom inquired of Finance Council whether the budget may need to be adjusted (increased) in the case of additional staff or parish leadership development and the Council responded that can be done if needed.

Tom also reported that the Facility Preservation Committee met in April. They have begun the process of evaluating current equipment replacement based on the recent survey. We have a lot of aged equipment. The Committee set aside $260,000 for the first group of equipment that needs to be replaced and is identifying where to apply it. The kitchen has been prioritized due to repair history and it being the most complicated set of equipment that needs to be replaced. This will require significant cost to do that. All appliances are being reviewed, although not all were included in the facilities survey. 

Collections continue to run behind budget, but so are expenses so we are in good shape. Last year, the offertory budget was increased to offset the $50,000 for the architect, which has not yet been spent. We are running above last year in every category in terms of collections.

Our investments had a strong month. We made up all the losses plus some and the market has continued to be strong. Profit on investments is nearly $400,000 since we started investing. The goal is to be able to use the earnings and not take money out of the principal.

50th Anniversary. Dennis commented on the wonderful celebration of the parish’s 50th Anniversary, especially the final weekend. Fr. Jim is taking the Anniversary Committee members out to dinner as an appreciation for their accomplishments. 

Parish Life Sub-committees (“Next 50 Years”)
· Sub-committee on Organizations and activities (Tad). The survey has been edited based on the comments received. When Tad returns from being away, he will work with the office to get the survey distributed to everyone that is an organization or activity leader. He will also arrange to contact leaders by phone and will do due diligence to stimulate their return. 
· Demographic Steering Sub-committee (Lola). The team (Alex, LuAnn, Tim Butler and Lola) met on May 19. LuAnn had compiled a boundary demographics map. The takeaway from that meeting was that we need to identify next steps: where is the data leading us? How do we focus on areas “in the gap” with resources, staff, and training. Can we identify areas where we could quickly improve youth and young adult engagement? Data validity also became a question. We will need to validate the information provided by the unofficial census, which is missing some important historical data.
· Parishioner Engagement Sub-committee (Julia and Mark). The team prepared a report with recommendations based on the data collected through first-person spot interviews. A gap that exists between our stated welcoming practices and actual experiences. Older parishioners identified lots of reasons why they are staying at Redeemer, but there appears to be a gap in the sense of belonging for younger adults. Suggestions include:
· Re-establishing a welcoming committee that stands separate from Stewardship. Kathy Massino has offered to lead that committee. (Kathy, along with Dennis and Lola, will meet with Stewardship on June 17.)
· Hiring a part-time Parish Life Coordinator.
· Establish a “reeling in” messaging campaign - help people find where they belong.
· Reinstate the Commitment Weekend.
(See addendum to the minutes for full report.)

Staff Utilization (LuAnn). Based on feedback received through various discussions with several parishioners (in a non-official capacity), Council addressed staff utilization in terms of capacity and access. Fr. Jim indicated that he has recently met with staff to communicate that office closures will follow Diocesan policies for holiday closures and Hanover County government offices for inclement weather closures (not HCPS closures). Changes will be announced in the June 6/7 bulletin. An ad hoc committee was suggested for reviewing current staff roles and identifying gaps so that those might be addressed via job descriptions updates or new positions.

Commons Policy (Dennis). Dennis shared the draft of the latest “Use of Commons Areas” policy based on feedback from staff and ministry leaders who use the main Commons regularly. The purpose of the policy is to balance the need to reduce congestion in the Commons (narthex) with the need for exposure to the many opportunities offered by parish organizations and ministry activities. Council was polled to state their opinion on the possible new policy. Following discussion, some modifications were made to move most activities (selling of products, memberships, coffee and sign-ups) to Genesis Commons, while receptions, tag boards for contributions, etc., will remain in the Commons, but distanced from the Worship Space. This final policy will be presented for approval at the next Council meeting.

Election Update (Lola): Lola reported concern regarding how few nominees we currently have who have agreed to run for the open Council positions. She has received other suggestions for potential membership and will personally call them. (Eight nominees were announced on June 6/7 with pictures and bios displayed in the Commons. The election will be in person at masses, online from June 14 to 21, with results announced on June 27/28.)

The next Council meeting will be on Wednesday, June 24, 7:00 pm.

ADDENDUM:  Parishioner Engagement Committee Report

Parishioner Engagement Committee Report 
May 27, 2026 
 Purpose:  
The purpose of the Parishioner Engagement Committee was to explore solutions to the sense of disengagement among various parishioner groups at Redeemer.  
 
Scope of work: (Feb 2026-May 2026) 
1. Obtain feedback from parishioners across all demographics to determine what brought them to Redeemer initially and what has kept them here 
2. Record and discuss observations regarding engagement from committee members who represent 4 distinct demographic groups 
 
Findings: 
· A gap exists between stated welcoming practices and the actual lived experiences of new parishioners 
· Trends from conversations from parishioners o Parishioners aged 50+ identified bible studies, Knights of Columbus, outreach ministries as reasons for staying at Redeemers 
· Parishioners with children/youth focused participation around RE o Few parishioners who have been here <7 years reported involvement in ministries 
· The primary reason for coming to Redeemer was location 
· Previous activities/practices that instilled a sense of belonging have not persisted: 
· Greeting one another before Mass 
· Whole community fellowship (potlucks, annual parish picnic, etc.) o Welcoming committee 
 
As Pope Leo XIV recently said, “Our first great desire [should] be for a united Church, a sign of unity and communion.” When parishioners—new and longtime alike—feel welcomed, known, and valued, they are far more likely to participate fully in parish life. We believe the following recommendations would help foster this unity by rebuilding hospitality, strengthening fellowship opportunities, and creating intentional pathways for belonging. By helping parishioners experience the parish not simply as a place they attend, but as a faith family where “in the one Christ, we are one,” these recommendations are intended to strengthen engagement across all generations and ministries.  
 
After prayerful consideration, the committee recommends the following: 
1. Re-Establish a welcoming committee that stands separate from stewardship 
2. Hire a part-time Parish Life Coordinator 
3. Initiate a “Reel them in” messaging campaign to encourage existing ministries to invite and include parishioners who may have not participated in their ministry activities before 
 
Welcoming Committee: 
Since COVID this committee has somewhat dwindled.  It is extremely important that new parishioners feel welcome in our church community. We propose that an interested group of current parishioners be represented on this committee. The group can explore ways to make new parishioners truly feel welcomed and appreciated. (The yellow sheet in the worship aide can see who would be interested in serving on this committee). Office would contact the committee to give us name/s of new members to set a plan in motion to make people feel welcomed. (I.e., Redeemer Welcome Bags containing a variety of Church information, cookies, etc.) 
 
Parish Life Coordinator 
To strengthen parish life and address declining parishioner engagement, we recommend the approval of a part-time Parish Life Coordinator position (10–15 hours per week). Over time, fewer whole-community fellowship opportunities, an aging volunteer base, and the diminished or dissolved welcoming and hospitality efforts have weakened opportunities for parishioners—both new and long-time—to feel connected and involved. This role would provide consistent leadership for hospitality, volunteer coordination, newcomer outreach, fellowship events, and community-building initiatives that currently rely on overextended volunteers or go unaddressed. One area of responsibility will be to ensure that all demographic groups have opportunities to engage – at present there is not a group for young adults who are unmarried, or newly married with children. A dedicated coordinator would help rebuild a culture of welcome, belonging, and active participation, ensuring that parish life extends beyond Sunday Mass and strengthens our identity as a faith community. This investment would support both pastoral care and long-term parish vitality by helping parishioners feel known, needed, and connected.  
 
Fishers of Men – “Reel them in” Messaging Campaign 
 “And Jesus said to them, ‘Follow me, and I will make you become fishers of men.’” 
Mark 1:17 
 Through the process of talking with fellow parishioners and asking them about what brought them to Redeemer and why they stay, one person said that we need to be “fishers of men.” Adopting a shared mindset of “going out” and “reeling them in” is one pathway the to get more people involved in our ministries.  
Specifically we recommend:  
1. Use the gospel verse as the motto for the next 50 years 
2. Challenge the different ministries to increase their members by 5% in the next year by encouraging their members to be “fishers of men” and bringing new people to their ministry 
3. Reinstate the annual Commitment Weekend to provide people a time to sign up for a ministry or recommit to a ministry each year, as well as renew their financial commitment. 
 
 
Respectfully submitted: M. Remick, J. Crowder, P. Beasley, K. Massino 
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