Church of the Redeemer-Pastoral Council Minutes
April 22, 2026
7:00-8:30 pm
Redeemer Mission Statement:  Everyone will know that you are disciples if you love one another – John 13:35

Redeemer Vision:  Through worship, service, community, and Word we strive to bring all people closer together and closer to God

Present:  Father Jim Cowles, Paulette Beasley, Dennis Beeman, Lola Edwards, Tom Grasberger,  Alex Kulinowski, Kathy Massino, LuAnn Orie  

Opening Prayer – Dennis opened the meeting with a prayer.  

Building Project Update – LuAnn Orie, Father Jim Cowles
· LuAnn reported that the Building Project committee had not been able to meet since the last Council meeting because of the hectic liturgical season of Lent/Easter.    
· Father Jim shared that on Tuesday, April 21, he and committee members Steve Evanko (chair), Sharon Phillips, and “Tut” Tuthill had a very successful meeting with a team of five from the Guernsey/Tingle architectural firm, based in Williamsburg.  The group met for over two hours and walked the entire campus and entertained questions from each other.  
· It is still hoped that some form or rendering of the proposed daily chapel will be available for viewing at the 50th anniversary weekend in May.
· The Committee will visit St. Anne parish in Colonial Heights where Fr. Jim was once stationed.  They have a good example of a beautiful and functional Daily Chapel.

Finance Council- Tom Grasberger
· Tom presented the balanced budget for ’26-’27 that the Finance Council has developed for submission to the diocese.
· Tom explained the budget and entertained questions from those present.  
· We were able to balance the budget and meet all of our expenses which included a 4% raise for staff and all the other increases that are required for insurance, retirement, and health benefits of staff, plus the annual assessments required by the diocese.
· Those present approved the budget.  Four persons not present approved the budget after the meeting by viewing the budget and approving via email.
· Anyone with questions or desiring to view the budget should contact the Finance Council

Pastors Report

Fr. Jim announced the following:
· Renee Reisenweaver will be leaving her position as Youth Minister on July 1.  A search committee for a new Youth Minister will be formed.
· A new statue of Mary made of Italian marble has been donated by a generous parishioner and will be placed in a corner of the Worship Space in coming weeks.
· Three new chairs for the Worship Space have been ordered for the Presider, Deacon, and Liturgical Coordinator roles during Eucharist.
· Fr. Jim will spend the summer putting together an OCIA “team” of parishioners to handle the many details of presenting an OCIA process during the coming year.  Such a team will assist him by providing communication and scheduling with participants and sponsors, selection of sponsors and sponsor training, publicity, etc.
· There is a need to reorganize Baptismal preparation for parents of those to be baptized.  
· Redeemer parish has been part of the diocesan “Mission Co-op” process for many years.  Fr. Jim has cleared with the diocese that Redeemer will “twin” with the rural cluster of parishes at Floyd, Woodlawn, and Stuart.  They will become regular partners with Redeemer rather than switching parishes each year.  This year’s co-op Sunday is July 26.
· There will be 26 youth confirmed at the Cathedral on the feast of Pentecost.  30 First Communions will be celebrated during May.

Moving the “Commons Marketplace” to Genesis Commons
	There continues to be considerable pushback on the possible new policy of limiting organizations to two fundraisers and moving such activities to Genesis Commons.  There is also a great need to clarify how the Genesis Commons might be used if it becomes the central space for displays and selling of products and tickets.  Will this conflict with Faith Formation classes in Genesis Hall during the time after masses on Sunday?
	Dennis suggested that an Ad Hoc group be assembled to discuss the many details that would have to be ironed out before announcing the new policy.  Such a group should have 6-7 reps from staff and leaders of organizations and activities.  Dennis will attempt to put together such a group.

Parish Life Reports

--Welcoming New Parishioners
· Dennis shared that he had received a communication from John Swierczewski of Stewardship that the person on Stewardship that had agreed to head up the Welcoming New Parishioners effort will not be able to lead that effort.
· Fr. Jim spoke up and said Welcoming is an important need.  He then said he thinks the newly established Parishioner Engagement committee of the Council should go ahead and take responsibility for revitalizing the Welcoming effort, since that committee had originally listed Welcoming as part of what their committee felt needed to be addressed in the parish.
· Dennis will communicate this decision to John and to Julia and Mark who were not able to participate in the Council meeting.  Kathy Massino said that she would like to be involved in the Welcoming effort.

--Organization and Ministry Analysis
	Tad, who was not able to be present for the meeting, asked for feedback on the survey instrument that the committee has developed.  The following feedback was shared.
· Dennis told the Council that the survey would be accompanied by a cover letter that explained the purpose of the survey and how to proceed when completing it.
· It was suggested that it might be good to have several in-person and virtual meetings (after mass on Sunday, evenings, daytimes) for leaders to hear from Tad or committee members about how to make the survey a true self-study of the purposes, goals, etc. of the organization, not a quick “check off the boxes and fill in the blanks” by the leader of the group or activity.  Questions about the survey could be answered at such meetings.
· Group meetings by organizations and activities to complete the survey should include as many as possible of the members and planners of the organization or activity.  
· Biggest comment (by several people) "what will we do with the information that we collect"?
Specific edits to survey.
· In Organizational or Activity Needs section, replace the box "Are there ways that . . ." with  "Describe the support you need from the parish office (calendaring, publicity, physical set ups, etc.) to be successful.
· LuAnn suggested adding a question such as "Do you use Flocknote to communicate with the parish?"
--Demographics Steering

	Lola presented a wonderful graphic summarizing the data which she has assembled from Regina’s parish records, everything from ages of parishioners to students enrolled in religious education, all spread over a ten year period.  It was suggested that her committee spend some time preparing an overall “Narrative” which would point to areas of parish life which need attention.  It was also mentioned that it would be good to have data on attendance at masses, and giving patterns, i.e., who’s giving and who’s not, what percentage of parishioners are giving the most and least.
	Analysis will continue in this area.

Council Elections for 26-27
	Lola is preparing the process for electing four new Council members for ’26-’27.  She distributed dates for Council members to make an announcement at Masses the weekends of May 2-3 and 9-10 to attract nominees.  Election will take place late May and early June at masses and online.

The meeting concluded with a prayer by Dennis for help from the Holy Spirit.

Next Meeting:  May 27,  7:00 to 8:30 pm.
