Church of the Redeemer-Pastoral Council Minutes
March 25, 2026
7:00-8:30 pm
Redeemer Mission Statement:  Everyone will know that you are disciples if you love one another – John 13:35

Redeemer Vision:  Through worship, service, community, and Word we strive to bring all people closer together and closer to God

Present:  Father Jim Cowles, Paulette Beasley, Dennis Beeman, Julia Crowder, Jeff Decker, Lola Edwards, Tom Grasberger, Dick Letter, Linda Kastelberg, Alex Kulinowski, Kathy Massino, LuAnn Orie, Tad Stillwell, Tom Grasberger, John Swierczewski

Opening Prayer – Dennis opened the meeting with a prayer. 

Building Project Update – LuAnn Orie, Father Jim Cowles

· LuAnn reported that the Building Project committee has not met while contract details have been worked out. Their next meeting will be with the selected architectural firm, GuernseyTingle, a firm out of Williamsburg.
· Father Jim stated that the contract was signed a week ago Monday and it has been reviewed by the Diocese. We are waiting for an onsite visit that the architect requested.
· A virtual meeting was held with Diocesan officials from BARC and the Finance Office. Fr. Jim stated that the Diocesan group was pleased with the needs assessment that we had completed and other preparations that have been completed. 

Finance - Tom Grasberger

· Finance Committee met in March for budget planning.
· We were aggressive on collections last year, but we are running behind budget, as mentioned in previous reports
· Expenses have been controlled, however, and since the budgeted Pastoral Associate position wasn’t filled, we are below budget on the expense side. We will not need to take out savings to cover any expenses 
· $260K was budgeted for capital expenses (improvements), so the other 80% will be rolled into the building campaign. Investments will not be touched Gains on investments will cover the 20% needed.
· We were able to balance the budget and meet all expenses, including a 4% pay increase for staff, as well as other increases that are required for insurance, retirement, and health benefits.

Dennis noted that the parish continues to be understaffed; he doesn’t want to see us lose the Pastoral Associate position permanently. 


Pastors Report

Fr. Jim asked Tom if he found replacements for those members leaving Finance Committee. Tom met with two potential members last Thursday. They have three good candidates so far.

Fr. Jim acknowledged that he did not suggest that a spiritual component, like a retreat, for our 50th Anniversary celebrations neglected to include a He would like to plan such an event for the Fall.

Parish Life – John Swierczewski

Dennis invited John Swierczewski to speak on the purpose and work of the Stewardship Committee. John helped clarify how the work of his Committee interfaces with the three new committees recently begun by Council. John’s report:

There are five committee members who have been meeting for the past year since. The four areas of focus are:

1. Environmental - Had the State Parks visit to do a presentation. There have been efforts to build and place bluebird boxes around the grounds. We are currently working on a station where reusable bags will be available for parishioners to take and drop off their plastic bags in an effort to reduce usage of plastic.
2. Administrative - The goal is getting the stewardship booklet redone and holding a Stewardship fair. We did an event called, “Celebrating Our Call to Serve” which Fr. Jim presided over, where ministry heads were invited to for an evening of prayer and reflection.
3. Welcoming - Plans are underway to distribute welcome bags to new members. All ministries will provide items to include. Quarterly welcoming events will be hosted.
4. Community Opportunities - Trying to do things where we do not have to create a ministry, such as Rise Against Hunger, which was well-received by the community. We seek opportunities to leverage organizations that already exist to provide services and outreach.

Discussion followed in which it was noted that our Parishioner Engagement Committee and Ministry Assessment Group should share overlapping feedback about welcoming with Stewardship, since welcoming is a part of every parish effort.

Special Committees – Committee Leaders

Tad (Ministry Assessment Committee) reported that they seek feedback from parish organizations on their activities, purpose, accomplishments, space needs, attracting new members across age bands, member retention, and what assistance they may need from the parish. 
Tad distributed a draft survey and requested feedback to incorporate before distribution. Send comments to Tad.

The Demographic Steering Committee (Lola) and Parishioner Engagement (Julia and Mark) shared their work to date. They will be especially aware of the Stewardship committee’s work and will communicate regularly with each other to avoid duplication of efforts.

Use of Main Commons

Prior to the parish staff annual calendar planning day, a letter was sent to ministry/group leaders to advise them of a change in the number of fundraising activities. Some pushback was received. More communication will be shared with the ministry/group leaders and adjustments may be warranted following information gathering. Council will discuss this change further at the next meeting.

Julia has prepared a draft of informational documents on moving the selling/signups tables from the main Commons to Genesis Commons. The final policy will be announced 1) to the whole parish at Masses; 2) in a letter to organization and activity leaders; 3) via a bulletin insert. Target date for implementation is July 1.

The meeting ended with praying the Our Father together.

Next Meeting: April 22, 2026, 7pm-8pm
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